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Quote 
It’s important for us to also understand that the phrase ‘Black Lives Matter’ simply refers to the 

notion that there’s a specific vulnerability for African Americans [and Canadians] that needs to be 
addressed. It’s not meant to suggest that other lives don’t matter. It’s to suggest that other folks 

aren’t experiencing this particular vulnerability. 
 

—Barack Hussein Obama II 
44th President of the United States from (2009 to 2017) 
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SECTION 1. 
 

 

Quote 
Each time a man stands up for an ideal, or acts to improve the lot of others, or strikes out against 
injustice, he sends forth a tiny ripple of hope… and crossing each other from a million different 

centers of energy and daring those ripples build a current that can sweep down the mightiest walls of 
oppression and resistance. 

─John Fitzgerald Kennedy (JFK) (1917 – 1963) 
35th President of the United States 

 
Justice is not only the absence of oppression — it is the presence of opportunity. Justice is making 

sure that every young person knows that they are special and their lives matter. Justice is living up to 
the common creed that I am my brother’s keeper and I am my sister’s keeper. Justice and 

redemption go hand in hand. 

─Barack Hussein Obama II (1961 – present) 
44th President of the United States 
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THE PRINCIPAL WRITERS’ INITIAL THOUGHTS 

Many in the political and scientific community would claim (rightfully) that to “fix a problem,” it must 
be measurable. I concur but offer additional perspectives. Evidently, “symptomatic statistics” drive 
“symptomatic-oriented responses” instead of changes that address “root causes.” Root causes are 
generally less apparent than the effects. Case-in-point: The consequences of violence are visible 
and alarming to society, yet the deep and underlying causes that confront society every day, in 
homes, workplaces, communities, corporations, and deep within the human spirit often evade keen 
observation and analysis. They are less understood, less emphasized, and are less “statistically 
measurable” and analyzed to “fix” problems “before the fact,” but where do the real solutions lie? 
Could the solutions be as simple as equity, equality, empathy, fairness, and justice? It may be 
challenging to rise to such virtues in thought and practice because the human condition that 
underpins such solutions may not be the subject of quantitative and qualitative solution analysis? 
  
Over the past 50 years (1970 – 2020), I have researched, read, and studied a vast body of 
commissioned and non-commissioned reports, papers, journals, and books that cited detailed 
recommendations to address problems in the Canadian society, North America, Europe, and the 
Caribbean. All societal problems have “identifiable effects” such as anti-Black racism, racial bias, 
injustices, employment and wage inequity, gender bias, family dysfunction, poverty, mental and 
physical abuse, greed, fear, uncontrolled anger, and social and economic exclusion. These 
degrading human conditions exacerbate and even violate the dignity of the “human spirit,” thereby 
disempowering peoples and nations ─they inspire aberrant behaviour. 
  
Paradoxically, the “effects” of many of these human circumstances do not show up in statistical 
measures, hence the great difficulty in solving problems based fundamentally on the mechanics 
and value given to the imbalanced weight of statistical-based “problem findings.” Thus the 
Interrogator of human problems needs to place equal weight or even more significant weight on 
these profoundly spiritual, moral, social, economic, and philosophical nature of the “human 
problem.” These are the first imperatives of determining solutions. These recurring problems are 
the more significant inquiries since the answers are not forthcoming, despite billions of dollars in 
“deficit expenditures” and human effort as an aggregate among countries. 
 
A Canadian Black Empowerment Manifesto (CBEM) Version 2.0. Volume Number 001 is a 
compelling call-to-action to examine the disempowerment of minority communities, particularly 
Blacks and Indigenous1 communities, primarily from “solution perspectives” at this juncture in time. 
More importantly, the CBEM underpinned by the deep philosophical inquiry with a stealth focus on 
15 Innovative Strategies put forward as foundational to the solution to the present-day problems of 
Black disempowerment promulgated by conscious or subconscious race and colour bias. The 
ultimate goal is to achieve holistic, permanent, macro-level, job creation, wealth creation, and digital 
and physical infrastructure to engender “Black empowerment” over the next 50 years (2021 - 2071). 
 

Gibbs _INITHGHTS 
MAY 2021 

                                                           
1 The mention of Indigenous challenges as mutual to Blacks’ challenges is not merely symbolic. 
ACBN recognizes the existence of the Ministry of Indigenous Relations and Reconciliation 
creation: (https://www.ontario.ca/page/urban-indigenous-action-plan). 
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THE AFRO CARIBBEAN BUSINESS NETWORK (ACBN) FOUNDATION CANADA 
JUSTIFICATION FOR THE COMMISSIONING OF A CANADIAN BLACK EMPOWERMENT 

MANIFESTO (CBEM) VERSION 2.0. VOLUME NUMBER 001 
 

FACILITATED BY A CANADIAN BLACK EMPOWERMENT THINK TANK (CBETT) & A 
PORTFOLIO MANAGEMENT OFFICE (PMO) 

Preparing for the Fourth Industrial Revolution (4IR) (Industry 4.0.) 
The next 50 Years (2021 ─ 2071) 

THE ACBN COMMISSION IN BRIEF 

Ryan O’Neil Knight, Executive Director, Afro Caribbean Business Network (ACBN) Foundation 
Canada, commissioned A Canadian Black Empowerment Manifesto Version 2.0. Volume 
Number 001 in January 2021, with a delivery date in May 2021. Ryan became aware of the original 
version of the manifesto, the brainchild of Errol A. Gibbs, after its release in July 2020. Gibbs is a 
retiree of 20 years after practicing in Engineering Project Management, Business Process 
Assessment and Analysis, and Business Process Re-engineering. 
  
The manifesto’s solution-driven narrative caught the attention of Ryan and Chris-Beth Cowie 
(former), ACBN’s Past Vice President. They concluded that Errol’s proposal was an evolutionary 
approach to examining and offering new narratives to achieving and sustaining Black 
empowerment. It emphasized critical strategies underpinned by six Black Empowerment Vision 
Criteria (BEVC) (Reference: Figure 11, pp. 72-73) defined as holistic, permanent, macro-level, job 
creation, wealth creation, and digital and physical infrastructure, with a clear vision for the future 
─the next 50 Years (2021 ─ 2071). 
  
Over the past 50 years (1970 ─ 2020), the Federal and Provincial governments and private 
corporations enacted anti-Racism Policy Directives, created anti-Racism Secretariats, expanded 
the funding for Community Organization’s Programs, commissioned Employment Equity Studies, 
and delivered extensive Racial Sensitivity Training initiatives within the public and private sector. 
The goal was to create a “just” Canadian society to combat all forms of racial and cultural bias and 
socio-economic injustice. Likewise, to help overcome overt racism practices underpinned by 
conscious or subconscious bias ─notwithstanding, the problems persist. 
  
Observably, many headlines in local newspapers call for “permanent solutions” to anti-Black racism 
in the twenty-first century. The murder of George Floyd, a 46-year-old Black American male, in the 
streets of Minneapolis, Minnesota, on May 25, 2020, opening up “old” and “new” fissures of past, 
present, and emerging problems that Blacks experienced in the North American Diaspora. 
Moreover, the COVID-19 pandemic brought to light other forms of medical inequities in the elderly 
Black and Indigenous communities. For the first time in Black history, these seemingly complex and 

CBEM© 
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unsolvable issues have inspired a worldwide movement for answers to the dilemma of Black life. 
Ryan contacted Errol for talks and dialogues about his motivation to put aside personal aspirations 
and contribute time and resources to create a non-commissioned work.  
 
Errol advised Ryan that he has observed, analyzed, researched, studied, and engaged in 
community-based activities for decades in an attempt to understand the impediments to “Black 
empowerment.” Particularly looming in Errol’s mind is the emergence of the world-transforming 
Fourth Industrial Revolution (4IR) (Industry 4.0.). Errol informed Ryan of further disruption to the 
global economy and the state of the black economy, causing a trifecta of problems for Blacks in the 
North American Diaspora and worldwide. Ryan and Errol believed that the manifesto needed a 
broader footprint to serve the Black community to facilitate more significant interaction with the 
public and private sectors in Canada and the global community for higher funding to lead to 
sustainability and tangible outcomes.  
 
Errol accepted a commission by ACBN to further research, study, and pen A Canadian Black 
Empowerment Manifesto (CBEM) Version 2.0. Volume 001. Figure 01. The result is a 240 pages 
ground-breaking thesis, which began as a 70 pages non-commissioned paper. At its foundation, it 
depicts four principal elements of the Gibbs/ACBN approach to implementing 15 Innovative 
Strategies as foundational to achieving and sustaining a Black Empowerment (BE) Vision for the 
Next 50 Years (2021 ─2071). Reference: (PREAMBLE I: Portfolio Management Office (PMO) 
Innovative Strategy _PMO Number 001, pp. 63 – 81) and (PREAMBLE II: Program and Project 
Management Office (PPMO) Number 001 – 015, pp. 82 – 197).  

FOUR-PHASE CBEM/CBETT/PMO/PPMO DEPLOYMENT STRATEGY 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  
 
 

 
 

 

Figure 01. 

ACBN ─a vanguard community organization believes that the Black community is at the right 
intersection in black history to explore long-range “solution perspectives.” To help elevate the 

 

PHASE 1. 
1. MANIFESTO 

 (Strategic Objectives) 
Write and publish a Canadian Black 
Empowerment Manifesto (CBEM) 

Version 2.0. Volume 001. 

PHASE III. 
3. PMO 

(Operational Objectives) 
Create the Portfolio 

Management Office (PMO) 
to install and implement the 
CBETT Operations (3─5) 

Specialists 
 

PHASE II. 
2. CBETT 

(Tactical Objectives) 
Assembly the Canadian 

Black Empowerment Think 
Tank (CBETT) (Advisory 
Council (15─20) Multi-

disciplinary experts) 
 

CBEM 
Deployment 

Strategy 
 

PHASE IV. 
4. PPMO NUMBER 001 – 015 

(Potential Community Objectives) 
The group of established Black Community Organizations (typical of expert PPMOs) & Black Business 

Enterprises that Constitute (Non-profit/For-profit/Public-Private Partnerships) 
(Collaborating among the proposed 15 Innovative Strategies (Reference: pp. 66-69) & (pp. 82-197) 
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Canadian society beyond race, colour, cultural, social, economic injustice, and the sub-
consciousness of the Black versus White racial divide. Hence the decision to offer a commission to 
Errol to conduct additional research, to study and pen a ground-breaking Canadian Black 
Empowerment Manifesto Version 2.0. Volume Number 001 (from “solution perspectives”) to 
introduce 15 Innovative Strategies as core elements of an evolutionary Canadian Black 
Empowerment Think Tank (CBETT), with a Portfolio Management Office (PMO) at the nucleus. 
 
The manifesto constitutes a compelling call to action to implement a masterclass organization (a 
“super-hub”) of academics, intellectuals, scientists, global thinkers, engineers, builders, educators, 
community advocates, entrepreneurs, and Clerics. These experts will embark on a new “Black 
empowerment vision” from generational perspectives for the next 50 years (2021 ─ 2071). 
Gibbs/ACBN suggests that all members of the CBETT and the PMO accept tenure of 3 – 5 
years by Letter of Intent (LOI) to bring stability to the enterprise, continuity, and succession 
planning to integrate new generations of the brain-trust ─seamlessly. Are We Ready?  

SPECIAL NOTE ON 4IR (INDUSTRY 4.0.) 

Gibbs/ACBNs response to 4IR (Industry 4.0.) is not merely preparedness for the 4IR “economic 
boom.” Readiness has two meanings that lie in the “physical” and “ethical” realm. The 4IR mega-
corporations will deliver insurmountable benefits to people and nations. They will pioneer mega-
trends in every area of human endeavour fueled by artificial intelligence (AI). These new trends will 
demand an evolution in the digital and physical job creation infrastructure, thus replacing traditional 
jobs with new opportunities for job seekers with unique technological geniuses. 
 
On the “ethical side” of the equation, community, political, corporate, and religious leaders should 
examine some of the “ethical” implications and fears that some global thinkers have raised about 
the advancements of AI. “If you are scared and feel like artificial intelligence will destroy mankind, 
you’re not alone.”2 People like Stephen Hawking3 and Elon Musk4 warn everyone about the 
potential for AI machines to surpass human intelligence. Super-intelligent machines void of 
emotion, empathy, and ethical considerations may be the ultimate fear since machines using 
sophisticated algorithms have long exceeded the human capacity to solve many complicated 
issues.  

Gibbs/ACBN_COMM 
MAY 2021 

                                                           
2 Copyright © 2021 thecleaver.com (https://www.theclever.com/15-legitimate-fears-about-artificial-
intelligence/). 
3 Stephen William Hawking CH CBE FRS FRSA (January 8, 1942 – March 14, 2018) was an 
English theoretical physicist, cosmologist, and author who was director of research at the Centre for 
Theoretical Cosmology at the University of Cambridge at the time of his death. 
(https://ca.search.yahoo.com/search?fr=mcafee&type=E210CA105G0&p=stephen+hawking). 
4 Elon Reeve Musk is a South African-born American multimillionaire, entrepreneur, industrial 
designer, and engineer best know for his role as an investor and CEO for the electric car 
manufacturer Tesla Motors. His mother is Maye Musk (née Haldeman), a model and dietitian born 
in Saskatchewan, Canada, but raised in South Africa. His father is Errol Musk, a South African 
electromechanical engineer, pilot, sailor, consultant, and property developer 
(https://ca.search.yahoo.com/search?fr=mcafee&type=E210CA105G0&p=elon+musk). 
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ACKNOWLEDGMENTS, ASPIRATIONS, AND DISCLAIMER  

ACKNOWLEDGMENTS AND ASPIRATIONS 

We acknowledge all those who have aspired to make Canada a great multi-cultural nation, 
including those in the governmental leaders and those in the broader public sector community 
organizations. More importantly, we recognize the private sector for the vast “industrial enterprises” 
they have created through their industrial genius, employing millions of Canadians. As the world 
enters the Fourth Industrial Revolution (4IR) (Industry 4.0.), we hope that everyone will join us as 
we pioneer new pathways to an even more prosperous future. ACBN/Gibbs offers A Canadian 
Black Empowerment Manifesto (CBEM) _Version 2.0. Volume Number 001, as a blueprint for the 
journey into the future. 

DISCLAIMER 

The Afro Caribbean Business Network Canada Foundation (ACBN) commissioned the writing of 
the Manifesto Version 2.0. The foundation called upon Errol A. Gibbs for his broad-based 
knowledge of world affairs, balanced worldview, human development insights, and a keen interest 
in Black empowerment. The work may not reflect the worldviews of ACBN in its entirety or the view 
of other researchers and writers of other institutions and organizations cited herein. Errol’s 
worldview expressed in this work is foundational upon intellectual and empirical observation, 
experiential knowledge, analytical reasoning, and shared experiences over 50 years (1970 ─ 
2020).  
  
ACBN seeks concrete “solution perspectives” to problems that have beleaguered the Black 
community and thus weakened the social and economic foundation of Black survival in the North 
American Diaspora. The mention of Indigenous challenges as mutually inclusive to the challenges 
of Blacks throughout the manifesto is not merely symbolic. ACBN/Gibbs recognizes the Ministry of 
Indigenous Relations and Reconciliation creation of an Urban Indigenous Action Plan. The 
ACBN/Gibbs initiatives will seek opportunities to interface with leaders in the Indigenous community 
in the future (https://www.ontario.ca/page/urban-indigenous-action-plan) (Updated: January 12, 
2021. Published: April 18, 2018).  
  
The general strategies and suggestions of the manifesto are also foundational upon the vast body 
of reports (commissioned and non-commissioned), journals, articles, and books cited in APPENDIX 
II, pp. 225 - 235. The work, however, is not a tool to diagnose or analyze people’s health, legal 
issues, financial challenges, investments, or recommended behaviours. Please seek professional 
advice from a licensed professional for solutions to problems specific to your situation. 
Furthermore, due to the dynamic nature of the Internet, some links in this document rendering may 
have changed since printing this volume and may no longer be valid.  
 

Gibbs _ACKN 
MAY 2021 
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Quote 
I built a conglomerate and emerged the richest Black man in the world in 2008 but it didn't happen 
overnight. It took me 30 years to get to where I am today. Youths of today aspire to be like me but 
they want to achieve it overnight. It is not going to work. To build a successful business, you must 

start small and dream big. In the journey of entrepreneurship, tenacity of purpose is supreme. 
 

― Aliko Dangote, GCON 
Nigerian billionaire business magnate and philanthropist  
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STARTING FROM THE CONCLUSION 
 

A BRIEF GLOBAL NARRATIVE OF OUR WORLD IN CRISES AND OPPORTUNIY  
CREATED IN 2005 BY ©GIBBS, ERROL A. (EXPLAINED SIMPLY BY THE HORN OF 

DISCONTENT _GRAPHICALLY DISPLAYED) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Figure 02. 

A BRIEF GLOBAL NARRATIVE OF A WORLD IN CRISES AND OPPORTUNITY  

Figure 02 illustrates what is happening to our world, explained graphically. In this narrative, the 
critical mass is at a theoretical point where an acute imbalance exists between declining labour 
requirements (Line 1.) and growth in science and technology, mass production, and population 
growth (Line 2.). At the forefront of these human challenges are the robots and cobots that diminish 
the need for human labour powered by artificial intelligence (AI). This transformational moment in 
human history is defined by the emerging Fourth Industrial Revolution (4IR) or Industry 4.0.5 

                                                           
5 THE FOURTH INDUSTRIAL REVOLUTION (4IR) IS HERE - ARE YOU READY? 
Bernard Marr Contributor ENTERPRISE TECH. We are on the cusp of the Fourth Industrial 
Revolution (4IR), or Industry 4.0. It is quite different from the three Industrial Revolutions that 
preceded it—steam and water power, electricity and assembly lines, and computerization—
because it will even challenge our ideas about what it means to be human. 
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CRISIS AND INSTABILITY 

This resultant “science and technology gap” is shown in Line 6 as the “Horn of Discontent,” 
demonstrated by the significant negative implications for the future of the world. Moreover, the race 
for technological superiority, underpinned by nationalism and dominance over the resources to fuel 
production, mainly expands the Military Industrial Complexes (MIC) ─worldwide. Consequentially, 
the unfair exercise of any global power exacerbates “technology apathy.” It serves only to widen the 
“gap” between the haves and the have-not nations. It creates a world “crisis” and instability that 
creates insurmountable challenges for the leadership of countries and international relations. 

OPPORTUNITY IN CRISIS 

Opportunity for stability begins by recognizing that humans live in a world that we have created with 
all of the brutality that some wealthy and influential leaders and nations inflict upon weaker 
members of society and nations. Consequentially, history has shown that the downfall of ancient 
civilizations is attributable to the isolation of their great leaders and insulating themselves from the 
hopelessness of the masses. Hope and opportunity for the future can arise when world leaders 
comprehend the intrinsic “moral cord” that links their survival to the yearning of the masses. It is the 
sharing of the rewards of labour and the “fruits of production,” undergirded by a healthy human 
ecosystem that recognizes the sovereignty of all of humanity ─regardless of race, colour, or 
culture.  

DEFINITIONS OF GRAPHIC LINE NUMBERS 1 ― 6. 

■ Graphic Line 1: This is a bell curve depicting the rise and decline in labour requirements over 
the centuries through the premodern, modern, and postmodern eras. ■ Graphic Line 2 This is 
indicative of exponential growth in the world population, science, technology, and mass production, 
driven principally by Artificial Intelligence (AI) ■ Graphic Line 3 depicts linear growth in knowledge 
that benefits the development of nations, better control of the environment, and usage of 
diminishing resources. ■ Graphic Line 4 depicts nominal industrial growth relative to the passage 
of time. This level of development reflects a stagnant economy insufficient to meet growing human 
needs. ■ Graphic Line 5 depicts less industrialised nations at various stages of industrialization 
(Typical of countries in areas such as Sub–Saharan Africa). ■ Graphic Line 6 depicts the gap (the 
“Horn of Discontent”) in growth between less industrialised, semi-industrialised, and industrialised 
nations, punctuated by technology and wealth disparity.  

FINALLY 

We live in a closed system. Advances in health care, engineering, and space exploration do not 
change the fundamental truth of human existence that there are finite resources available for the 

                                                           
(https://www.weforum.org/focus/fourth-industrial-revolution) The Fourth Industrial Revolution (4IR) 
describes the exponential changes to the way we live, work and relate to one another due to the 
adoption of cyber-physical systems, the Internet of Things, and the Internet of Systems 
(https://www.forbes.com/sites/bernardmarr/2018/08/13/the-4th-industrial-revolution-is-here-are-you-
ready/#1800bd9c628b 
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sustenance of humankind. The luxury of life in the West is a stark contrast to the poverty, hunger, 
fear, and despair that persists in parts of Africa, Asia, and the underdeveloped nations of the world. 
We are members of a sovereign human family, all deserving of mercy, compassion, and the 
opportunity to experience the joy of the life which bequeathed equally? 
 
The accumulation of excessive wealth and our reluctance to share knowledge and skills with those 
who desperately need them constitutes an abuse of eternal gifts freely given. We must not turn a 
blind eye to our neighbor in need or shirk our moral responsibilities. These nations possess vast 
natural resources but lack the technical expertise to create industrial infrastructure. More 
importantly, they lack good governance, bargaining power, and ‘technology apathy” by the powerful 
nations, which will create a future for humanity akin to “boiling point of discontent,” despite social, 
economic, and technological enlightenment ─giving rise to permanent global instability.6 
 

Gibbs _CONCL 
MAY 2021 

  

                                                           
6 ©Canadian Centre for Policy Alternatives: Instability Implications of Increasing Inequality 
What can be learned from North America? by Lars Osberg. May 22, 2012 | National Office 
(https://www.policyalternatives.ca/publications/reports). 
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WHY A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)? 
VERSION 2.0 VOLUME NUMBER 001 

WHY A CBEM? 

 

WHY DO BLACKS NEED A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)? 

In the epoch of black history, perhaps world history, May 25, 2020, was the day that the caring 
world in unanimity uttered “enough-is-enough.” Their dismay was the murder of George Floyd, on 
the streets of Minneapolis, Minnesota, during an arrest for allegedly using a counterfeit bill. He was a 
46-year-old Black American male. “This Canadian Black Empowerment Manifesto (CBEM) Version 
2.0. Volume Number _01 as a catalyst is to immortalize this tragic accident as a watershed moment 
in history, “Lest we forget.” We dedicate this CBEM to the empowerment of all peoples and nations, 
particularly Blacks and Indigenous peoples, for their enduring spirit, enduring patience, and survival 
instincts. Furthermore, the COVID-19 pandemic brought significant concerns for the survival of the 
Black economy. Compounding these two epoch-making events is the emerging Fourth Industrial 

Revolution (4IR) (Industrial 4.0.), another compelling reason to pen the CBEM to bring 15 
Innovative Strategies to the dialogue regarding the search for Black empowerment. 

─ WHAT IS THE ALTERNATIVE? 

CBEM© 
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Over the past centuries, the world has experienced significant progress in human knowledge 
and understanding of the universe, fueled by modern education, academia, engineering, 
science and technology, space exploration, medical research, and the treatment and 
eradication of many signature diseases past. Modern medicines have eradicated and brought 
under control such diseases as smallpox, the bubonic plague, yellow fever, and even polio 
(poliomyelitis). Today, people witness the emergence of the world’s transformation ─the Fourth 
Industrial Revolution (4IR) (Industry 4.0).  
 
The intellectual observer could conclude that our postmodern world would blossom into a new 
era of high civilization with peace, prosperity, justice for all, and socio-economic equity. One 
would imagine that wars and “humanly caused” and “humanly inspired” suffering would be 
archived. More importantly, intellectual and peaceful dialogue about “race,” colour, religion, 
culture, and class would echo from within the chambers of the great halls of learning by the 
classical speakers of our times. Instead, humanity is ushered into a “global village” (which is a 
misnomer), observably unprepared to manage past, present, and impending challenges of the 
twenty−first century.  
 
Some of these challenges include political apathy, natural and “manmade” disasters, global 
warming, economic collapse, population explosion, civil unrest, genocide, terrorism, wars, war 
refugees, illegal immigrants, global hunger, unemployment, youth violence, and medical care 
crises. Despite the achievements of humankind, a crisis in Black-White relations stands out as 
one of the most unfathomable challenges of the postmodern era. The cultural dynamics of the 
postmodern world demand answers to this dilemma of Blacks’ existence from a new vantage 
point, not as another research and study of “problem findings,” but from “solution perspectives.” 
  
Arguably, every human action seems to run through the “colour line.7” Race seems to move 
everything in every direction, pronounced by the fact that the architecture of the “human 
ecosystem” in Western Christian Democratic nations does not comprehend a design that 
accommodates the fullness of humanity. The ill-treatment of Black dates back to 1619,8 when 
the first enslaved Black African landed on the shores of the United States. Fast forward to 
2021, 402 years later, the streets of the world resonate with outcries of “Black Lives Matter.9” 
Paradoxically, the history pages tell a different story in unambiguous language. The treatment 
of Blacks worldwide seems to indicate that people are not born equal in the “image of man.” 
Black denotes “unequal,” demonstrated by historic Black African enslavement, racism, 
colonization, apartheid, and all forms of legal, social, and economic oppression undeserving 
equal treatment under human law. 

                                                           
7 Copyright © by Malveaux, Ethan (The Story of Europe and the African, from the Old World to the 
New). Xlibris. 2015. 
8 Project 1619: Since 1994, some members of present-day Project 1619 Inc. have been telling the 
story of our ancestors and their fight for freedom and social justice. 
9 #BlackLivesMatter was founded in 2013 in response to the acquittal of Trayvon Martin’s murderer. 
Black Lives Matter Global Network Foundation, Inc. is a global organization in the US, UK, and 
Canada, whose mission is to eradicate white supremacy and build local power to intervene in 
violence inflicted on Black communities by the state and vigilantes. By combating and countering 
acts of violence, creating space for Black imagination and innovation, and centering Black joy, we 
are winning immediate improvements in our lives (https://blacklivesmatter.com/about/). 
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THE CHURCH AND THE ENSLAVERS_AN INTERESTING OBSERVATION  

Some would argue that during Black African enslavement and colonialism, the Black person 
was completely dehumanized in legal terms and seen as a form of sub-human by Whites who 
regarded themselves as superior. “The church also supported the [enslavement] trade (Eric 
Williams, 1911–1981). The Spaniards saw in it an opportunity of converting the heathen, and 
the Jesuits, Dominicans, and Franciscans were heavily involved in sugar cultivation, which 
meant slaveholding. The story is of an elder of the church in Newport who would invariably, the 
Sunday following the arrival of enslaved Africans, from the coast, thank God that “another 
cargo of benighted beings had been brought to a land where they could have the benefit of a 
gospel dispensation.”10 But in general, the British planters opposed Christianity for their slaves. 
It made them more perverse and intractable and therefore less valuable. It also meant 
instruction in the English language, which allowed diverse tribes to get together and plot 
sedition.” 

CHRISTIAN LITERATURE STATES 

“For since the creation of the world His invisible attributes are clearly seen, being understood by the 
things that are made, even His eternal power and Godhead, so that they are without excuse” 

(Romans 1:20 NKJV).11 
 
Why was it essential to baptize the enslaved Black Africans and then violate one of the most 
straightforward but sacred Biblical commands penned by the Apostle Paul in the Book of 
Galatians 6:10? “Therefore, as we have the opportunity, let us do good to all, especially to 
those who are of the household of faith.” Even in the 16th and 17th centuries, one would 
imagine there had to have been a semblance of “moral reasoning,” particularly by the church 
that sanctioned Black African enslavement. Do some lives matter less, based on “race,” colour, 
or culture? 
 
Why are these fundamental questions of human survival resonating in our postmodern era of 
political science, doctoral studies in sociology, psychology, archeology, anthropology, and 
theology? Observably, from the moment a Black child is born, it would seem like his or her 
problems begin. Whether or not they are aware of it or the challenges facing their parents. As 
the child grows from infancy to adulthood, some members of society perpetuate these 
struggles by subtle and not-so-subtle forms of “race” and colour stratification and behaviours 
that are unmistakable damaging to the child or youth’s self-image. 
 
Blacks have endured severe indignities because of race and skin colour. In the postmodern era 
of the “Black-White” racial divide, the epoch-making event was the brutal murder of George 
Floyd on May 25, 2020, a 46-year-old Black American male in Minneapolis, Minnesota, during 
an arrest for allegedly using a counterfeit bill. Though not the most agonizing event in the 
history of Black people’s oppression, this historic event educed a higher consciousness in 
people of different “races,” colours, and cultures as they joined in protest marches – worldwide, 
including Canada.  
                                                           
10 INTRODUCTORY MAPS (MAP 9), p. 42. 
(http://www.slavevoyages.org/tast/assessment/intro-maps.faces) 
11 Scripture excerpted from the New King James Version®. Copyright © 1982 by Thomas Nelson. 
Used by permission. All rights reserved. 
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This unfathomable event opened up old “fissures” and a “new” awareness of racial disparities 
in society ―from educational, political, medical, corporate, and socio-economic perspectives. 
The other epoch-making event was the COVID-19 pandemic that wreaked havoc on 
businesses in general, but mainly to a weak black business infrastructure at considerable cost 
to a struggling black economy and deadly humanitarian costs. Elderly Blacks and Indigenous 
peoples with pre-disposed signature illnesses such as diabetes, uncontrolled hypertension, 
heart disease, and kidney disease, in particular, have been severely affected; mortality 
numbers bear witness.  
 
Notwithstanding, the Federal and Provincial governments took swift action in addressing the 
economic fallout of the COVID-19 pandemic from healthcare and financial perspectives. Their 
actions signaled recognition that systemic inequities might have contributed to its Black and 
Indigenous peoples’ incapacity to face the two concurrent epoch-making events.’ Nevertheless, 
the Canadian Black Empowerment Manifesto (CBEM) Version 2.0 Volume Number 001 is not 
a chronology of “problem findings” but “solution perspectives.”  

WHAT IS THE ULTIMATE AIM OF THE CBEM? 

The ultimate aim of the CBEM is to ask the broader question. “Are we ready as the world 
enters the Fourth Industrial Revolution (4IR) (Industry 4.0.) that will exacerbate the impacts of 
the two other epoch-making events depicted above? Unmanaged, these problems will become 
a “trifecta” of issues Black peoples and their nations. Scholars in the postmodern era refer to 
these problems as “wicked problems” (Horst W. J. Rittel and Melvin M. Webber, 2008).12 The 
CBEM Version 2.0 Volume Number 001 is an urgent call for Black peoples and nations to 
adopt an “industrial mindset,” which is indispensable for survival in a global economy of 
“intelligence manufacturing” and mega-trends. The CBEM is a “blueprint” to create a holistic, 
permanent, macro-level, job creation, wealth creation, and digital and physical infrastructure as 
the path to Black empowerment. 
 
The CBEM will amplify the need of the Black community to look towards the next 50 years 
(2021 – 2071) beyond “aspiration” to more informed integrated and operational models, unlike 
the community “organizational silos” models of yesteryear. These models have limited the 
capacity and growth of Black individuals, organizations, businesses, and Canada’s nation over 
the past approximately 50 years (1970 – 2020) because Black empowerment is community 
empowerment. It is corporate empowerment and Canadian empowerment. The CBEM is a 
starting point for new “talks and dialogues” with government agencies, corporations, and the 
Black community to underpin the past approaches to achieving Black empowerment. 

                                                           
12 HARVARD BUSINESS REVIEW: Strategy as a Wicked Problem by John C. Camillus. From the 
May 2008 Issue. Wickedness is not a degree of difficulty. Wicked issues are different because 
traditional processes cannot resolve them, according to Horst W. J. Rittel and Melvin M. Webber, 
professors of design and urban planning at the University of California at Berkeley. They described 
them in a 1973 article in Policy Sciences magazine. A wicked problem has innumerable causes, is 
tough to describe, and does not have the right answer, as we will see in the next section. 
Environmental degradation, terrorism, and poverty—these are classic examples of wicked 
problems (https://hbr.org/2008/05/strategy-as-a-wicked-problem). 
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The preponderance of evidence points to the immediate need for holistic, permanent, macro-
level, job-creation, wealth creation, and digital and physical infrastructure for capacity building 
and growth.  Arguable, community funding over the past 50 years, perhaps a quarter billion 
dollars to fund community programs, research, study, analyze, present reports and “problem 
findings” and implement recommendations indicative of the recent Ontario’s $47 million, 3-Year 
[2017 – 2021] Anti-Racism Strategic Plan: Targets and Indicators. The Anti-Racism Act, 
2017 (ARA). [It] provides a framework for the Ontario government to identify and eliminate 
systemic racism and advance racial equity in the province. The legislation sets out 
requirements to maintain an anti-racism strategy and establish targets and indicators to 
measure its effectiveness. It is from this background and the access to a vast body of archival 
data that underpin this manifesto; it presents the following declaration: 

SUMMARY: 

“The Declaration of this Canadian Black Empowerment Manifesto (CBEM) Version 2.0. Volume 
Number 001: The manifesto acknowledges and cites an immense body of commissioned and non-
commissioned reports steeped in statistical measures regarding issues of anti-Black racism, alleged 

police injustice, education and employment inequity, and social and economic exclusion. This work 
attempts to add new and fresh narratives on Black empowerment by drawing on the vast 

repositories” (digital and physical) data of sufficient “intelligence” to interrogate the issues of “Black 
disempowerment” to engender “Black empowerment” solution perspectives.   

 
(Reference: APPENDIX IV., pp. 225-235) for a compendium of commissioned reports, journals, 

articles, papers, and books about the myriad of unsolved problems of the Black community. Cited in 
the footnotes are also some of the most recent references in the archives of the Federal and 

Provincial governments’ archives).13, 14   
 

Gibbs _WHYCBEM 
MAY 2021 

                                                           
13 Reference: Bill 114, Anti-Racism Act, 2017. EXPLANATORY NOTE: This Explanatory Note was 
written as a reader’s aid to Bill 114 and does not form part of the law. Bill 114 has been enacted as 
Chapter 15 of the Statutes of Ontario, 2017. Commissioned by: The Hon. M. 
14 Canada’s COVID-19 Economic Response Plan 
(https://www.canada.ca/en/department-finance/economic-response-plan.html). 
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Quote 
Ambition is the desire to go forward and improve one’s condition. It is a burning flame that lights 
up the life of the individual and makes him see himself in another state. To be ambitious is to be 

great in mind and soul. To want that which is worthwhile and strive for it. To go on without looking 
back, reaching to that which gives satisfaction. 

  
─Marcus Garvey (1887 - 1940) 

 “Philosophy and Opinions of Marcus Garvey”, p.7, Ravenio Books 
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 MAY 2021 

EXECUTIVE SUMMARY 

 

2020 C.E. “A YEAR OF AWAKENING” 

The year 2020 has been a year of “crisis awakening” with significant impacts on peoples and nations 
worldwide, particularly Blacks and Indigenous peoples. The Canadian Black Empowerment Manifesto 

2.0. Volume Number 001 will enable the Black community to rise to higher levels of “collective 
resolve,” unanimity of vision, mission, and purpose, after 50 years (1970 – 2020) of empirical and 

analytical observation and experiential knowledge of unmet challenges. These include anti-Black 
racism, police injustice, education inequity, employment inequity, and social and economic 

exclusion. The goal is to create and implement a Canadian Black Empowerment Think Tank (CBETT) 
Initiative, synonymous with major corporate enterprises created to accomplish their strategic, 

tactical, and operational objectives. 

─OUR MISSION IS BLACK EMMPOWERMENT 

CBEM© 
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At the nucleus (the core) of the CBETT is a Portfolio Management Office (PMO)15, with 15 – 20 
multi-disciplinary experts serving non-profit, for-profit, and public and private partnerships. The 
Black community is aware of the need to explore “new frontiers” of management ─capable of 
taking on Capital Cost Projects (CCP) and procurement in the multi-millions of dollars. More 
importantly, the PMO will serve as the engine to foster an “industrial mindset” among Blacks 
while fuelling creativity and innovation, powered by new ideas, approaches, and funding 
models.  
 
The critical need and value of the interface between the Portfolio Management Office (PMO) 
and multiple Program and Project Management Offices (PPMOs) are indispensable to prepare 
the Black community to meet the complex challenges of the emerging Fourth Industrial 
Revolution (4IR) (Industry 4.0.). The PPMOs are representative of existing and future 
community organizations. The CBETT is central to facilitate “vertical” integration between the 
two critical entities, the PMO and the PPMOs. Likewise, the CBETT will enable “horizontal” 
integration across the PPMOs to establish high levels of “information sharing,” unlike 
organizations that function as “organizational silos” thereby diminishing individual and 
collective growth and negotiating capacity.  
 
The proposed masterclass CBETT Initiative is a hub for “big ideas” (creativity and innovation) 
to drive new Black empowerment approaches. The CBETT will also function as a repository for 
archiving data ─a skills repository to data-mine experts to assemble multi-disciplinary 
consortiums rapidly. To address macro-level endeavors, such as bidding on major 
procurement contracts, engaging in public and private consultancy, or negotiating on behalf of 
PPMO (community) leadership to fulfill the principal objective of the PPMO. More importantly, 
to ensure that the vision of “Black empowerment” stands supreme as holistic, permanent, 
macro-level, job creation, wealth creation, and digital and physical infrastructure. 
 
The 50 years (2021 – 2071) journey that we are about to embark on will take us along 
many unknown, unfamiliar, challenging, and illuminating paths. This new journey 
invites us to invest some time to infuse a deep philosophical understanding of the nature of the 
journey in our minds. Specifically, the journey invites us to gain a keen insight into the multi-
millions of dollars in studies, analysis, statistical reports, and recommendations that nobly 
strove to address the problems of minority communities, with many unanswered questions. 
What ought the state of the future of the Black community? Who will help to pioneer the new 
frontier? Can we know that we are making progress without quantitative and qualitative 
measures? What should be the definitive criteria to classify progress ─Black empowerment?  

                                                           
15 Andrews, T. D. (2014). Starting up an enterprise-wide PMO. Paper presented at PMI® Global 
Congress 2014—North America, Phoenix, AZ. Newtown Square, PA: Project Management 
Institute. National Security Technologies, LLC. Abstract: An enterprise-wide Project Management 
Office (PMO) can be successfully launched and institutionalized using effective organization 
strategies, methods, and techniques. This paper provides a step-by-step process for starting up an 
enterprise-wide PMO using proven techniques to ensure that the new organization receives 
executive management support and aligns with the larger enterprise's business strategies and 
objectives. This paper discusses different types of PMOs that are appropriate, depending upon an 
organization's structure and business objectives (https://www.pmi.org/learning/library/starting-
enterprise-wide-pmo-9389). 
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We will understand that we are making progress by fulfilling the goals of a representative 
sample of 15 Innovative Strategies that undergird holistic growth. Moreover, the manifesto 
proffers implementing a Black History Month Scorecard (BHMSC) ―synonymous with a 
“dashboard” in an automobile and an aircraft, with sufficient critical indicators to measure and 
report on progress during each successive Black History Month (BHM). The ultimate goal is to 
measure progress consistently over the next 50 years (2021 ― 2071) ─generationally. 
 
Empowerment is essential for a society to function harmoniously. It is about the “bigger” goal of 
individual, community, corporate, and the nation’s empowerment, which combined forms an 
“aggregate empowerment.” For this reason, the Black community can only achieve 
empowerment in the context of these higher empowerment imperatives. Furthermore, 
empowered people are obligated to enable others to make their highest contribution to their 
community, the wider community, society, corporations, and the nation. Empowerment 
demands empirical measures of progress and growth that are equitable. Black empowerment 
is the individual, family, community, corporate, and national empowerment.” 
 
The Portfolio Management Office (PMO) is a “master class” organization to translate ideas to 
viable programs and projects, underwritten by a repository of knowledge available to develop 
standardization, assist with policy directives, and high-level corporate representation of issues 
on behalf of the Black community. These executive businesspersons, corporate individuals, 
retired academics, intellectuals, scientists, high-thinkers, engineers, builders, educators, 
community advocates, entrepreneurs, and ministers will facilitate Black community 
organizations with the best in corporate governance in a seamless and integrated 
infrastructure. 

Gibbs _EXECSUM 
MAY 2021 
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM) 
 VERSION 2.0. VOLUME NUMBER 001 

 MAY 2021 

BEGINNING WITH MINDSET 

MINDSET: HOW YOU CAN FULFIL YOUR POTENTIAL 

“World-renowned Stanford University psychologist Carol Dweck,16 in 
decades of research on achievement and success, has discovered a truly 
ground-breaking idea—the power of our mindset. In this brilliant book, 
Dweck shows how success in school, work, sports, the arts, and almost 
every area of human endeavor can dramatically influence how we approach 
our goals. People with a fixed mindset —those who believe that abilities are 
fixed—are far less likely to flourish than those with a growth mindset 
―those who believe that abilities can be developed through hard work, 
good strategies, and mentorship…”  

PRAISE FOR MINDSET 

“A good book is one whose advice you believe. A great book is one whose advice you follow. 
This is a book that can change your life, as its ideas have changed mine.” —Robert J. 
Sternberg, co-author of Teaching for Wisdom, Intelligence, Creativity, and Success. 

CAN YOU CHANGE YOUR MINDSET? 

“While people with a fixed mindset might not agree, Dweck suggests that people are capable of 
changing their mindsets. Parents can also take steps to ensure that their children develop 
growth mindsets, often through praising efforts rather than focusing solely on results.”17 A 
change in mindset is similar to a shift in worldview. A “rigid” mindset undermines the capacity 
of people to achieve a high-level of communication ─essential to promote the growth and 
social stability of peoples and nations. 
 
Factors such as understanding, culture, experience, and attitude influence mindset. Evident 
from human communication, mindset change may be more malleable in some circumstances 
and rigid in another. The Eleven Essential Mindset Practices depicted in Figure 03, p. 31 
(overleaf) demonstrate a spectrum of human conditions that might conjure up different 
responses on the range of personal and interpersonal behaviours that can transform peoples, 
communities, corporations, nations, and the world.     

                                                           
16 MINDSET: THE NEW PSYCHOLOGY OF SUCCESS PAPERBACK – DEC 26 2007. By Carol S. 
Dweck (Author) (https://www.amazon.ca/Mindset-Psychology-Carol-S-Dweck/dp/0345472322) 
17 "THE GROWTH MINDSET" Stanford University’s Professor Dr. Carol S. Dweck: Talks at Google 
(https://www.youtube.com/watch?v=-71zdXCMU6A). 

CBEM© 
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ELEVEN ESSENTIAL MINDSET PRACTICES ―RECOMMENDATIONS 

Openness to change in mindset broadens people’s understanding of the positive nature that a 
malleable mindset transcends. Positively, mindset changes are multi-layered but 
complementary, as depicted in the sample of Eleven Essential Mindset Practices in Figure 03. 

ELEVEN ESSENTIAL MINDSET PRACTICES  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 03. 

An “industrial mindset” creates wealth and prosperity for peoples and nations. It creates 
stability, but it needs the “moral power” of the “Constitutional mindset.” A constitutional mindset 
has the most significant capacity to transform nations. Conversely, such transformation is 
feasible when Constitutions recognize the sovereignty of all people without regard to race, 
colour, gender, culture, social class, or religion. The post-modern culture lies in the power of a 
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nation’s Constitution and represents the instrument to create stability or create instability within 
and among countries. The mechanisms of an intricate body of laws dictate the nature of human 
life ─literally. Constitutions can elevate or degrade all humanity’s aspirations, often rising above 
“spiritual” and “natural laws” because of their tangible nature. Legal law wields dominant power 
over near 100 percent of human existence (Reference: THE THREE LAWS: Figure 04.). 
 

These thoughts about the Constitution’s 
power (the legal law) of nations at the apex of 
all the dictates of human survival imperatives 
should raise concerns about the current state 
of the world in which the few rule the many. 
The few is not the issue, but the inherent bias 
(consciously or subconsciously) against 
different ethnicities that can result in “ethnic 
cleansing” or “genocide” as witnessed 
throughout history. The “spiritual law” alone 
has the “moral power” to guide and transform 
humanity, but the “legal law” is supreme on 
the Earth. Paradoxically, spiritual law is 
generally set aside in the adjudication of the 
legal law. 
 

                             Figure 04. 
 
This political and religious bifurcation is problematic for nations because governments and 
religious organizations take distinctly different paths to achieve similar goals to create orderly 
societies. The result is that cooperation between the two laws to attain their mutual goals is 
difficult in theory and almost impossible to practice. Hence, the reason to dedicate one of the 
15 Innovative Strategies to a brief discourse on the Constitutions of Western nations 
(Reference: PPMO Number 007, pp. 129-135). 
 
The challenge in today’s world is individuals’ desire for independence, as it seems to outweigh 
the natural interdependent nature of human existence. A call for mindset changes then 
becomes a challenge to one’s desire for autonomy versus a change for the common good, 
even if that change is within the family, community, corporation, or country. The question one 
might ask is, “Where would the world be if people maintained a “rigid mindset” as the Fourth 
Industrial Revolution (4IR) (Industrial 4.0.) of the twenty-first century emerges?18”  

                                                           
18 THE FOURTH INDUSTRIAL REVOLUTION (4IR) IS HERE - ARE YOU READY? 
Bernard Marr Contributor ENTERPRISE TECH. We are on the cusp of the Fourth Industrial 
Revolution, or Industry 4.0. It is quite different from the three Industrial Revolutions that preceded 
it—steam and water power, electricity and assembly lines, and computerization—because it will 
even challenge our ideas about what it means to be human. The Fourth Industrial Revolution (4IR) 
describes the exponential changes to the way we live, work and relate to one another due to the 
adoption of cyber-physical systems, the Internet of Things and the Internet of Systems 
(https://www.forbes.com/sites/bernardmarr/2018/08/13/the-4th-industrial-revolution-is-here-are-you-
ready/#1800bd9c628b). 
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In his great work Rigid versus Expansive Mindsets, Stephens Scoggins says: It believes that 
fear keeps you safe, so it’s always looking for what is wrong and what could go wrong. People 
with rigid mindsets are therefore very critical of others. Someone with a rigid mindset lacks 
curiosity, and they usually dislike the idea of processing multiple variables. As a result, they 
can’t seem to analyze a situation effectively. Rigid thinkers usually get paralysis by analysis or 
over-simply situations and leap to conclusions too quickly. 
 

Stephen goes on to say: Success Comes 
from an Expansive Mindset. In contrast, 
have you ever known someone who’s 
never flustered? They seem to have an 
innate ability to look at obstacles and 
organically see ways over, through, or 
around them. This is the expansive 
mindset in action, one focused on 
possibilities and the bright side of every 
situation. Those who have it are few, and 
they are consistently the most powerful 
person in the room. These people find 
freedom in every area of their lives.19 

MINDSET CHANGE AND CHOICE 

“Change can be hard to see. New lenses are needed to chart the course for a new era. 
We have been ushered into a knowledge era, but its full effects may not yet be upon us. Changes 

underway can be hard to perceive or understand. It is even more difficult for organizations to adapt 
to these changes when they are guided by a philosophy of a previous era. Like the industrial 

revolution before it, the knowledge revolution will change our lives in profound and unexpected 
ways over the next century. Much of the information technology revolution has merely allowed us to 

do old things in new ways. More change is on the way. It’s helpful to know where we’ve been and 
where we might be going.”  

(https://peopledesign.com/ideas/change-and-choice). 

Humanity stands at the threshold of an uncertain future, unimaginable for many but imaginable 
for those who set megatrends. For a striking look into the future of megatrends. I recommend a 
visit to KUKA Robotics Canada's Internet website, a subsidiary of KUKA Roboter GmbH, which 
has announced the opening of their facility in Mississauga, Ontario, Canada. "Demographic 
change, digitalization, customization, scarcity of resources and shifts in economic power: 
These megatrends and others are already having an impact on the world of production. Even if 
their degree of influence and potential consequences vary from case to case, every company 

                                                           
19 Stephens Scoggins: https://www.journeyprinciples.com/rigid-vs-expansive-mindset/. 
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get to grips with these megatrends in order to come up with sustainable concepts and 
solutions20" (https://www.kuka.com/en-ca/future-production/sfpl/megatrends#). 

SUMMARY: 

The survival of countries worldwide is subject to the knowledge they cumulate to help them 
prepare for the future as the entire global ecosystem favours those who set the megatrends. 
The Millennium Project is the most significant global future intelligence system in the future, 
with a massive database of forthcoming research studies examining and reporting global 
trends. The project enables people and countries to prepare better for the inevitability of 
change.  
 
The Millennium Project is a global participatory think tank established in 1996 under the 
American Council for the United Nations University that became independent in 2009 and has 
grown to 67 Nodes worldwide (an MP Node is a group of institutions and individuals that 
connect local and global perspectives).  
 
Purpose: Improve humanity's prospects for building a better future. Mission: Improve thinking 
about the future and make that thinking available through various media for feedback to 
accumulate wisdom about the future for better decisions today. Vision: A global foresight 
network of Nodes, information, and software building a global collective intelligence system 
recognized for its ability to improve prospects for humanity.21  
 

Gibbs _BIGMSET 
MAY 2021 

 
 
  

                                                           
20 About the KUKA Robot Group: KUKA Robotics Canada Ltd, with its parent company, KUKA 
Roboter GmbH, Augsburg, (a member of the KUKA Aktiengesellschaft), ranks among the world's 
leading suppliers of industrial robots. Core competencies are the development, production, and 
sale of industrial robots, controllers, and software. The company is the market leader in Germany 
and Europe and the number three in the world. The KUKA Robot Group employs about 2350 
people worldwide (www.kuka.com). 
21 The Millennium Project: Global Futures Studies Research ((http://www.millennium-
project.org/about-us/). 
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM) 
 VERSION 2.0. VOLUME NUMBER 001 

 MAY 2021 

WHAT THE BLACK COMMUNITY MAY HAVE OVERLOOKED IN STRIVING TO ACHIEVE 
EMPOWERMENT? 

CULTURE VERSUS INDUSTRIAL CONTRIBUTION 

ARE WE READY? 

 

RECOGNIZING THE CONTRIBUTIONS OF BLACKS 

In December 1995, the House of Commons officially recognized February as Black History Month 
(BHM) in Canada, following a motion introduced by the first Black Canadian woman elected to 

Parliament, the Honorable Jean Augustine. Praise to Dr. Augustine for her work and the Canadian 
government for its patronage. This year, Black History Month (BHM) marks the 26th year (1995 – 

2021), celebrating the achievements of the past and present ―in education, religion, politics, 
business, science and technology, engineering, sports, culture, arts, and entertainment. A primary 

focus is a significant contribution to the world through the genius inventions of Black pioneers and 
their cultural contributions to the arts, music, sports, and entertainment. 

REVISITING THE PAST 26 YEARS (1995 – 2021) 

CBEM© 
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Blacks may not have the corporate directorships positions or political decision-making capacity 
to manage such giant industrial endeavours as building highways, airports, refineries, power 
plants, and automobile facilities. However, Blacks can be at the “critical mass” of participation 
in these multi-billion dollars “economic booms” as creators and innovators to help fuel the 
needs of these industries and create wealth and opportunities for future generations. In near 
every field of endeavour, Blacks have demonstrated notable “individual progress 
(blackinventor.com). 22” Nevertheless, “collective progress” eludes us. Our Black leaders work 
tirelessly in all areas of endeavour with governments and industry on behalf of our community 
―not exclusively.  
 
Observing the 50 years (1970 – 2020) of engagement with all levels of government and other 
public and private enterprises, the Black community still faces challenges to attain and sustain 
empowerment in the twenty-first century. Each February Black History Month (BHM) is an 
opportunity to “interrogate” our efforts over the past 12 months. Conversely, it could be an 
opportunity to present a Black History Month Score Card (BHMSC) and compare relative 
progress year-over-year, growth, worth, and progress using empirical measures. These 
measures could include some critical Black empowerment objectives such as housing, 
employment, wealth, poverty, corporate directorship, political influence, and Initial Public 
Offering (IPO). These insightful ways of interrogating the “current state” would better inform the 
“future state” and help community leaders stay on track with the overall goals for the next 50 
years (2021 – 2071). 

WHAT WE MAY HAVE OVERLOOKED OVER THE PAST 50 YEARS (1970- 2020) 

1. We may have overlooked the critical need to adopt an “industrial mindset,” which is the 
economic backbone and “economic nerve center” for growing the capacity of peoples, 
communities, corporations, and countries. Blacks may not have the corporate 
directorship positions or political decision-making capacity to direct such giant industrial 
endeavours as building highways, airports, refineries, power plants, and automobile 
facilities. However, we can avail ourselves of industrial education (scientists, 
researchers, engineers, architects, computer analysts, project management analysts, 
technologists, technicians, tier -1, tier 2 suppliers, and tradespersons). Blacks can be at 
the “critical mass” of participation in these multi-billion-dollar “economic boons” as 
creators and innovators, fueling the needs of these industries, creating wealth and 
opportunities for future generations.  

 
2. Although youth violence is real, we may have overlooked that violence is a symptom of 

deep underlying problems within the human spirit that affect the mental well-being and 
fosters a life without purpose. Clerics, community advocates, and the criminal justice 
system have played an essential role in mitigating youth violence, but there is a missing 
dimension. We may have overlooked an invaluable call to the White clergy. They also 
hold the keys to a just society through their access to the highest governmental offices. 
Their voices could conceivably have the most significant resonance with the established 
hierarchical order ―the human ecosystems that underpin some injustices. 

                                                           
22 Jean Augustine (née Simon), PC, CM, first Black female MP and Cabinet minister, social justice 
advocate, teacher, and principal (https://www.thecanadianencyclopedia.ca/en/article/jean-
augustinea/en/article/jean-augustine). 
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3. We may have overlooked the definitive need to adopt a “community mindset” at the core 
of any Black empowerment aspiration or initiative. Likewise, we must also recognize the 
need to develop the capacity to take on significant initiatives to inspire cooperativeness 
among family and the community. We may have overlooked how a change in “rigid 
mindset” could underpin a “growth mindset” instead of starting with the obvious and the 
most comfortable situations. We could have stepped back to examine the profound 
historical and structural nature of the black problem, akin to “wicked problems.23”  

 
4. We may have overlooked the quantum shift-taking place in the postmodern world 

culture, black culture, and religious culture. We may have forgotten the religious 
bifurcation and denominational challenges among adherents to Christianity versus 
followers of other faiths and non-faith groups such as Black Muslims, Black Jews, Black 
Atheists, and Black Agnostics. Similarly, we may have ignored converts of religions that 
do not receive broad-based support in the West, such as Baha’i, Buddhism, Hinduism, 
Jainism, Scientology, and Rastafari that have also been ignored. This divergence of 
religious beliefs mitigates opportunities for reconciliation among Blacks in a world of 
autonomous belief systems. Moreover, some challenges occur within the 30,000 
Christian denominations.24  

 
5. We may have overlooked that no person, group of people or country can rise 

independently. Human problems have “internal” and “external” motivations, impacts, 
and influences that can be positive or negative. Moreover, solving problems requires 
many critical inputs related to the problem. Individuals, peoples, and countries often rely 
on the support of others. For instance, youths need nurturing to help in their growth, 
maturity, and development. Countries need governance support and “technological 
empathy” to build their industrial footprint to grow their level of competitiveness to rank 
among industrial or semi-industrial nation status. 

 
6. We may have overlooked some issues within the individual, family, and community that 

only direct outside intervention can resolve. Generally, one thinks of intervention in a 
religious, social, moral, legal, or economic sense. Often, the nature and scope of 
intervention are much broader and permanent, such as incorporating the role of 
business and government s in creating macro-level solutions beyond the individual, 
family, and community’s reach. Typically, “Empowerment Zones (EZS),25” and critical 
Corporate Employment Equity Initiatives (CCEEI) should not require governmental 
legislation but ought to be a fundamental civic and moral duty. 

 

                                                           
23 Ibid., p. 24. HARVARD BUSINESS REVIEW: Strategy as a Wicked Problem by John C. 
Camillus. From the May 2008 Issue.  
24 Pew Research Center: (https://www.pewresearch.org/topics/christians-and-christianity/). 
25 EMPOWERMENT ZONES (EZS) are economically distressed communities designated by the 
government for aid—but this aid is intended primarily to lift the communities out of poverty by 
stimulating business enterprise and creating jobs. “Empowerment” is thus a somewhat euphemistic 
or hopeful term. The chief characteristic of targeted communities is poverty. Most of the actual 
dollars earmarked for empowerment zones are for infrastructure development 
(https://www.inc.com/encyclopedia/empowerment-zones.html). 
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7. We may have overlooked the critical need for a significant and capable Autonomous 
Black Community Legal Enterprise (ABCLE) Innovative Strategy _PPMO Number 007, 
pp. 129 -135). This entity should have the highest ability to interrogate presumable the 
tens of thousands of human laws that inadvertently promulgate the prevalence of 
criminal statutes and incarceration. The absence of such a remarkable entity heightens 
the likelihood of challenges to strong and independent legal representation. People 
without prodigious legal representation will experience the most significant drawbacks in 
the legal system of justice and the impairment of their survival as sovereign human 
beings.  

 
8. We may have overlooked the institutional violence against Blacks in countries 

worldwide. Paradoxically, Blacks compound these acts by Black-on-Black violence as if 

in some “strange act of solidarity” with those who act violently against us. We may have 
overlooked the need to conduct panel discussions to put these broader issues in the 
context of the violence occurring in our homes and on the streets.  

 
9. We may have overlooked that family transformation can come from family “unity” and a 

“family loyalty mindset” to stabilize the family. Conversely, family transformation can 
come from a human ecosystem undergirded by fairness and justice for all, irrespective 
of race, colour, culture, class, caste, gender, religion, education, wealth and power, and 
social and economic status.26 This grander outlook may seem unrelated on the surface. 
Still, they have the most significant impacts on the family’s internal workings, especially 
on families’ self-sufficiency and the growth, self-esteem, maturity of children, youths, 
and adults. 

 
10. We may have forgotten that during the 50s, 60s, and 70s, Blacks sought Black power 

(the vocabulary of the day) as a path to empowering themselves, perhaps, more aptly 
put, defending themselves from a “system of brutality.” From the Continent of Africa to 

the Caribbean, to the European and North American Diaspora, Black activists rose to 
the challenge. From violent to non-violent movements, to significant political and 
intellectual activity, to their rise in political and scientific academia, they approached 
Black disempowerment and the search for empowerment in every human endeavour.  
 

Perhaps the fear of any notion of “Black power” gave rise to the suffocation of Black 
empowerment.  Fast forward to 2021, as we concluded a meeting with the two youthful 
Research Assistants, De’Jean Campbell posed a poignant question: “Could Blacks attain and 
sustain power in the absence of Black Empowerment?” Shouldn’t Black Empowerment come 
before Black power?” Sharmaine Hussey-Rodney followed up with an equally poignant 
statement. “Blacks need a communal vision and purpose to be genuinely aspirational, and to 
attain and sustain any form of Black empowerment.” 

                                                           
26 Copyright © UNESCO 1979, (United Nations Education, Scientific, and Cultural Organization). 
Declaration on Race and Racial Prejudice (Adopted by the General Conference of UNESCO at its 
twentieth session Paris, November 1978), III Proposal on the biological aspect of the race, 
Moscow, August 1964, Article 13, p. 39. Preamble, Article 1. 4, 5, p. 12. 
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These thoughts are not a look back at “Black power” that implied “Black resistance,” but 
instead, they are a look forward to “Black empowerment,” that is, spiritual, moral, social, 
educational, intellectual, and economic empowerment as well as Black economics. Over the 
decades, many Blacks in American cities have lashed out in angry riots, burning, and looting 
as a loud cry for justice as they fell victim to the “sword of injustice.” Many Black leaders and 
protestors have lost their lives in the universal struggle as Black incarceration systematically 
mitigated any Black resistance (call for justice) or resistance movements. 
 
Some influential Black leaders were expelled from America’s shores, while others took refuge 
in other countries such as Africa and France. Some evidence indicates the planting evidence at 
crime scenes to convict Blacks, as others received longer sentencing for comparable offenses 
committed by Whites. These systemic actions have sent a strong message to Blacks that the 
law “in practice” was not meant for their protection, but their intimidation, creating a long-lasting 
“broken trust.” Despite the ten issues that take a retrospective look at what the Black 
community may have overlooked, the world has failed to observe the most significant struggle 
faced by the Black women (the “Mothers of Civilizations).” 

ABOUT WOMEN! 

“Since a time has come, Mademoiselle, 
when the severe laws of men no longer 

prevent women from applying themselves 
to the sciences and other disciplines, it 
seems to me that those of us who can, 
should use this long-craved freedom to 

study and to let men see how greatly they 
wronged us when depriving us of its honor 

and advantages.” 

― Louise Labé (1524–1566) 

Black mothers have been burying their partners and sons and raising fatherless children for 
generations. The system has (historical) created an ecosystem of fatherless homes by 
degrading the Black man, taking away his God-given right to care for his partner or wife. 
Seemingly, sending a message to the Black woman and mothers that her partner or husband 
cannot protect her or their children. Today, the system still seems to demonize both single 
mothers, delinquent Black fathers, likewise, sons and daughters without offering empathy and 
concrete solutions to re-engineer the systems of historical Black disempowering experiences. 
Notwithstanding, Black mothers still prevail after 402 years in the twenty-first century. 
 
Many women and mothers are caregivers for their elderly parents; likewise, they perform the 
dual role of mother and father to their children. Society fails to recognize this motherhood 
dilemma, which is a daily strain on women and mothers. Sadly, the indications are that boys 
appear to struggle more than girls in the female-headed single-parent home environment. The 
missing father is a critical factor in determining male youths’ ability to cope with the challenges 
of our postmodern age. Nevertheless, not every single-parent home is deficient because of 
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single motherhood mentoring. Likewise, not every two-parent home is a bastion of successful 
parental nurturing and mentoring.27   

IN PRAISE OF WOMEN AND THE “MOTHERS OF CIVILIZATION” 

A woman can nurture children whether she is a mother or has never tasted motherhood. A woman 
is neither jealous nor envious of her counterpart with children. Instead, she embraces them with her 
“heart” and “arms” as though they are the “fruit of her womb.” Women have a boundless capacity to 

imbue happiness in the lives of their partners, their children, their communities, and the world. 
When future generations examine the “flight recorder” from the wreckage of human history, the 

most critical piece of evidence they will find is a male-dominated leadership. Where are our 
nurturing and caring “mothers of civilization”? Where are our “keepers of compassion”? Where are 
our “prayer worriers”? Has our male-dominated leadership relegated (theoretically) fifty percent of 
the world’s population to silence? Can civilization progress without the “heart” of our women and 

“mothers of civilization?” 
 

Our world’s current state demands that we begin to make new history that should include women at 
every level of leadership in every sphere of human development (spiritual, moral, social, intellectual, 

and physical). The six thousand years of historical records testify to outstanding leadership on the 
one hand and significant failure on the other hand. Have we denied the legacy of great women of 

the past, though, not without some controversy, as well? The legacies of the great women of 
yesteryear live on in a new generation of women and mothers of every profession, including those 
occupations that were once the male domain. From science and engineering to medicine to law, 

women now dominate the campuses of many prominent universities. Women are finding their place 
in the media as reporters and news anchors, and war correspondents, and in every level of 

government and private corporations from the ground floor to board chairpersons, including 
directors and chief executive officers (CEOs). Empowering women empowers the whole of 

humanity. 
 

Gibbs _MOTOFCIV 
MAY 2021 

AN ODE TO FATHERS! 

"The most important thing a father can do for his children is to love their mother." 

─ Rev. Theodore Martin Hesburgh  
CSC (May 25, 1917 – February 26, 2015) 

                                                           
27 SCIENCE SAYS PARENTS OF SUCCESSFUL KIDS HAVE THESE 11 THINGS IN 
COMMON: (https://www.theladders.com/career-advice/science-says-parents-of-successful-kids-
have-these-things-in-common) 
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 

MAY 2021  
 

REPARATION!  

ELMINA CASTLE DUNGEON (“DOOR OF NO RETURN”) 

“You may choose to look the other way, but you can never say again that you did not know.” 
― William Wilberforce (1759 - 1833) [British politician, philanthropist, and a leader of the 

movement to abolish the slave trade]. 

 
IN PRAISE OF THE STRUGGLES AND THE ACHIEVEMENTS OF BLACK PEOPLES 

ASPIRATIONS EVERYWHERE ─REPARATION IS THINKABLE 

“It would be unthinkable for any writer to broach the subject of Black empowerment without 
making a brief mention of the history of Black African Enslavement ―(the 1600s ― 1900s). 
“Over one doorway at Elmina Castle, a former hub of the slave [enslavement] trade in Ghana, 
a brass plaque reads, “Door of No Return.” It was the last door that captive Africans went 
through before they boarded specially converted large cargo ships and sold as slaves 
[enslaved human beings].” The Atlantic slave trade or Euro-American slave trade involved the 
transportation [of between 10 ― 12 million Black Africans] by slave traders of various enslaved 
African people, mainly to the Americas. The slave trade regularly used the triangular trade 
route and its Middle Passage and existed from the 16th to the 19th centuries.”  

CBEM© 
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I stood in the corridors of the Elmina and Cape Coast enslavement holding castles. I walked 
through the rugged corridors to the “Door of no Return” at the infamous Elmina Enslavement 
Castle, and looked out at the vast North Atlantic Ocean. It evoked an eerie feeling of the 
mitigated disaster that was the enslavement of millions of Black Africans, rendered 
undeserving of human dignity. The imagined visual and physical experience of the pain and 
suffering inflicted on humanity will forever reign in the hearts and minds of any visitor to the 
“dungeons of the enslaved.”  

INTRODUCTORY MAPS: (http://www.slavevoyages.org/tast/assessment/intro-maps.faces) “This 
map (Map: 9) summarizes and combines the many different paths by which captives left Africa and 

reached the Americas…” 

SOURCE: David Eltis and David Richardson, Atlas of the Transatlantic Slave Trade (New Haven, 
2010), reproduced with the permission of Yale University Press. For permission to reuse these 

images, contact Yale University Press. Map 9: Volume and direction of the trans-Atlantic slave trade 
from all African to all American regions. Copyright 2008, 2009 Emory University. Software 

licensed under GNU General Public.  License 3.0 or later version. Some content licensed under 
Creative Commons Attribution-Non-Commercial 3.0. 

The only prerequisite for justice is to be human. Justice is the inheritance of “all” human beings at 
birth. To deny justice to any human being is to be inhumane.  

Figure 05. 
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A dark shadow will hang over humanity as a testimony to human cruelty, a strand in human 
DNA (Deoxyribonucleic acid), underpinned by various impulses such as anti-Black racism 
feeding into people’s fears and anxieties in the “so called” enlightened postmodern era 
─paradoxically. The brief narrative above is contrary to Western Christian dispensation’s 
fundamental cornerstone, which signifies the Golden Rule or “ethic” of “reciprocity,” which is an 
ethical maxim penned in most sacred texts.  

“Do to others, as you would have them do 
to you” (Reference: Luke 6:31). This 
ethical truism is probably the earliest 
lesson we learn as children, teenagers, 
and throughout our adult lives, with 
reminders to each other even as 
adults. Similarly, the respect of all human 
life and labour in Biblical literature is 
unambiguous that life is sacred, and in all 
labour, there must be compensation. 
(Reference: Jeremiah 22:13 ESV, 
Deuteronomy 24:15, Leviticus 19:13, 
Proverbs 14:23, and Matthew 6:24, and 1 
Corinthians 15:58). 

WHAT IS REPARATION? 

Reparation is not a recent phenomenon. It is in the human DNA. The great powers know that 
reparation is neither a choice nor a subject to debate for legal consideration. Reparation has 
five “spiritual,” “moral,” and legal components. (1) An acknowledgment of wrong, (2) an 
admittance of guilt, (3) an apology for the unjust action, (4) a declaration not to repeat the wrong, 
and (5) atonement (reparation) for the wrong. Atonement should take the form of direct financial 
compensation and a structure of other remedies, proportional to the wrongs ―without any 
undue legal contestation. 
 
Reparation is a debt owed to the Black African Enslaved descendants for generations of 
imprisonment, forced labour (James: 5-4), and unmeasurable compensation for centuries of 
brutality and suffering. It is a mutual value proposition. It is healthy for healing the racial divide 
for future generations, thereby creating unity among human beings. It is beneficial for creating 
just societies and nations, and it will diminish the need for charity. Charity and funding of 
community programs are essential. Still, though noble in outlook, this twin phenomenon creates a 
subsequent twin phenomenon (1) dependency, (2) and the suffocation of opportunities for 
creativity and innovation, worsening the dependency cycle.   
 
Charitable acts are essential, but they are not principal solutions to the growing poverty, 
hunger, and disenfranchisement worldwide, with definitive roots in post-Black African 
enslavement and colonization (http://debatewise.org/debates/2793-colonialism-compensation-
for/). Charity creates an uneven “donor” versus “recipient” relationship, which does not 
underpin the transgressional nature of Black enslavement. The most necessary reparation 
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forms are building political, economic, social, educational, medical research, and governance 
infrastructure on an equitable “moral” platform. 
 
Reparation among peoples and nations could also take the form of a structure of remedies that 
address specific historical disadvantages with measurable goals and outcomes. Reparation 
can also take the form of debt cancellation by “debt-enslaved” nations or the direct transfer of 
money to various trusts amounts to enslaved persons captured out of the African continent. 
Alternatively, reparation could be calculated based on the number of years of free labour 
performed, as an aggregate of enslaved Black Africans disembarked on the respective 
plantation colonies. Can the great powers imagine the cost of human suffering or the loss of 
some representation level of compensation for labour? 
 
Reparation also implies some level of integration into a system or systems of organizations. 
Collaboratively, the recipients could develop the tools needed to achieve some level of parity 
with those more advanced in rapid scientific and technological progress. The Western world 
must be mindful of the enormous discontent among peoples and nations that express 
themselves differently. Great spiritual starvation is developing in various parts of our world. 
There must be a more informed response to the current social and economic world imbalance.  

MONEY AND JUSTICE GO HAND-IN-HAND 

Definitively, no people would argue that money transcends the spiritual, moral, social, educational, 
and political inequities or can sustain inner peace. Still, money is the explicit language of 

“compensation justice” in the material world ─spiritual and moral justice is in the hands of the 
Creator. 

 
The European and North American experiment built the Industrial Revolution (1760 – 
1840) (https://www.britannica.com/event/Industrial-Revolution) on the profits of free labour in 
stark violation of the simple Biblical text (Reference: Galatians 6:10). The Western powers led by 
the United States empowered the mass manufacturing engines of China and India in exchange 
for cheap labour (economics of trade). There is no argument about the desires of the Western 
world, but how do “fellow Christians” justify the lack of theological and technological empathy 
for those of the “household of faith?”  

REPARATION IS THINKABLE 

Reparation is thinkable as spiritual, moral, legal, financial, and structural imperatives. After 
World War I (1914 – 1918), and World War II (1939 – 1945), the global Western powers 
spearheaded multi-billion dollars in the widespread military, political, scientific, social, and 
economic reforms under a “Marshall Plan” for the “Reconstruction” of Japan and Europe, 
including Germany. Israel received billions of dollars from Germany in reparation for atrocities 
committed against her. The United Nations Compensation Commission (UNCC) made 
available $90 billion to Kuwait as compensation for the 1990 - 1991 invasion by Iraq. The world 
applauds these acts of moral, legal, and economic justice. However, will there ever be a post-
enslavement “Reconstruction Plan” and “Marshal Plan” for Africa, Black America, and the 
Diaspora colonies? 
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 Who speaks for the descendants of Black African Enslavement? The reparation DNA 
(Deoxyribonucleic acid (DNA) appears to metamorphize when the subject is about reparation 
for Black African enslavement, postponing any opportunity to heal the Black-White racial 
divide. Race and colour underpin all forms of justification for avoiding reparation. Admission of 
guilt and legal liability must be a frightening reality. Some argue about timelines and 
“descendants’ absolutions” that have had no place in discussions regarding reparations for 
other races and cultures. “Indeed, competing calculations of reparations range from a serious 
estimate of zero to $6 trillion to more than $14 trillion.” The spiritually-minded ought to question 
the reluctance to atone for wrongs, the magnitude of which no people or nation should 
understate, nor have a “statute of limitation.” 
 
Western nations can begin with an earnest inquiry regarding the argument for reparation by 
researching some of the many works in university libraries worldwide, including [Dr.] Eric 
Williams (1911–1981): Capitalism and Slavery (London: Andre Deutsch Limited © 1944; From 
Columbus to Castro: The History of the Caribbean 1492–1969 (Andre Deutsch Limited, London 
© 1970). Likewise, Dr. Joy Degruy’s book entitled Post Traumatic Slave Syndrome 
(http://joydegruy.com/resources-2/post-traumatic-slave-syndrome/); and David Eltis and David 
Richardson’s Atlas of the Transatlantic Slave Trade, New Haven, 2010 
(http://www.slavevoyages.org/tast/assessment/intro-maps.faces).  
 

THE DATA IS AVAILABLE! 
 

These examples of ground-breaking works will better inform all sides in the reparation debate 
because reparation is neither a Black nor White issue. It is a “spiritual, moral, humanitarian, and legal 
issue of gargantuan proportions. [1]. It is not an issue to be disputed on fragmented forums, but as a 

global commission, on a “global forum.” It is not a forum where the answer precedes the question 
─a constructive national and international inquiry is long overdue. The preceding narrative reaches 
beyond the 15 Innovative Strategies to attain and sustain Black empowerment that is practicable and 
achievable. Still, the world must be mindful that the long road, coming from behind, is unique to 

Black civilization, respectfully acknowledging others’ suffering. 

―AWAITING REPARATION FOR:  
402 YEARS (1619 ―2021) 
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM) 
 VERSION 2.0. VOLUME NUMBER 001 

 MAY 2021 

WHAT IS EMPOWERMENT, COMMUNITY EMPOWERMENT, AND BLACK 
EMPOWERMENT? 

 

WHAT IS EMPOWERMENT?  

Empowerment begins with a unified people, with a philosophical and intellectual understanding of 
their survival needs (spiritual, moral, social, academic, intellectual, economic, and physical). It is the 

degree of resolve that motivates people to achieve autonomy and self-determination, not merely for 
self or the moment, but future generations. Empowerment also means empowering others as 

communities of empowered people instead of empowerment within a disempowered community or 
communities. Empowerment means recognizing human capabilities and inadequacies and doing 
what we can to lift them to the same desires for human survival and necessities that we hope for 

ourselves. 

─ Cynthia Kwakyewah, Ph.D. Candidate 

CBEM© 
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The word “Empowerment” assumes that somehow individuals, peoples, communities, and 
countries can achieve empowerment merely by self-determination, which is a contradiction. 
Self-determination is only one factor in achieving a degree of autonomy. From the perspective 
of self-actualization, empowerment ought to mean an optimized life, prescribed by Biblical 
(religious) literature and all sacred texts. Likewise, the constitutions of western nations as a 
practice are the ultimate and indispensable guide for humanity. At the high point of human 
existence, empowerment exists in dual dimensions in the “spiritual” and “physical” realms. 
Notwithstanding, empowerment cannot flourish in an atmosphere of inequity or inequality or 
any form of advantage or disadvantage among human beings. 

 

IS THERE HIGHER GUIDANCE THAT GOVERNS EMPOWERMENT? 
 

INSIGHT FOR LIVING CANADA. Author Steve Johnson broaches the question: “What Does the 
Bible Teach about All People Being Equal? The teachings of the Bible regarding humanity is that of 
both equality and diversity. All people are morally equal before the throne of God, facing the law 
and His mercy. We all have an equal responsibility to use what we have to the glory of God. Every 

human being is the object of the love of God” (John 3:16). The article further clarifies: “We need to 
resist the growing polarization in our day over differences and what constitutes justice. You have 
those who teach class privilege defending injustice, corrupt rulers, greed, and consumerism at one 
pole. At the other pole are those who want to deny differences and say all social, economic, and 

political differences must be removed by redistributing wealth, opportunities, and privileges within a 



48 
 

    
 

society. [Furthermore], should we ignore others’ legitimate needs or take advantage of, abuse, or 
oppress one another? No! But is each person owed what another has for equality’s sake? Certainly 

not!”28  
 

WESTERN CONSTITUTIONS DRAWS FROM THE SACRED TEXTS TO ECHO SIMILAR 
STATEMENTS 

 
The second paragraph of the United States Declaration of Independence starts as follows: “We hold 
these truths to be self-evident, that all men are created equal, that their Creator endows them with 
certain unalienable Rights, that among these are Life, Liberty and the Pursuit of Happiness.” (The 

Declaration of Independence on July 4, 1776). The “big question” is: How did we get to this juncture 
of Black disempowerment in 2021 C.E.?   

WHAT CAPACITY IS INHERENT IN EMPOWERMENT? 

True empowerment has the moral and mental capacity to resist others, dissecting humankind 
into various “agencies” such as race, colour, culture, class, caste, gender, religion, education, 
wealth and power, and social and economic status. It is about “collective agency,” having the 
correct information and courage to take the right action to imbue peaceful “moral co-existence” 
and not acting against others because one assumes power over them ―constitutional, legal, 
economic, and or political. Without any contradiction, the highest form of empowerment is 
“spiritual empowerment.” Spiritual empowerment alone makes other forms of empowerment in 
the physical realm viable and lasting. Therefore, to attain and sustain Black empowerment, or 
any form of empowerment, it would be essential to understanding empowering and 
empowerment practices such as the ten practices delineated below: 
 
TEN EMPOWERING AND EMPOWERMENT PRACTICES   
 

1. Acknowledge a higher moral authority 
2. Lead with spirit, integrity, and authenticity 
3. Preserve your integrity 
4. Recognize human sovereignty  
5. Denounce every concept of superiority 
6. Care for family and serve humanity 
7. Demonstrate respect for authority 
8. Dispense justice ─justly 
9. Strive for impartiality  

10. Manage the environment (“human ecosystem and the physical ecology”) 
 
These ten empowering practices could establish the basis for empowering peoples and 
nations. The root word “power” adds complexity to the meaning of “empowerment” because 
antonyms such as “powerlessness,” weakness, and incapacity are not laudable human 

                                                           
28  INSIGHT FOR LIVING CANADA. Author Steve Johnson. What Does the Bible Teach about All 
People Being Equal?  (https://www.insightforliving.ca/read/articles/what-does-bible-teach-about-all-
people-being-equal). 
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attributes. Hence, some individuals, street gangs, and racially inspired groups pursue a 
socially, economically, and physically destructive concept of empowerment, as a means to rise 
out of states of disempowerment. It would seem as though the word “power” also seems to 
suggest the need to “disempower” as an intentional or un-intentional reaction by people with 
power over people without power. These are lived experiences by millions, even billions of 
people worldwide, particularly Blacks and Indigenous peoples. 

WHAT IS COMMUNITY EMPOWERMENT? 

“Community Empowerment29 refers to enabling communities to increase control over their 
lives.” Communities are groups of people that may or may not be spatially connected; but 
share common interests, concerns, or identities. These communities could be local, national, or 
international, with specific or broad interests.  
 
“Empowerment” refers to the process by which people gain control over the factors and 
decisions that shape their lives. They increase their assets and attributes to build capacities to 
gain access, partners, networks, and or a voice to gain autonomy. “Enabling” implies that 
people cannot “be empowered” by others; they can only empower themselves by acquiring 
other forms of power (Laverack, 2008). It assumes that people are their assets, and the role of 
the external agent is to catalyze, facilitate, or “accompany” the community in acquiring power.”  
 
Can communities be empowered as a unified body in a multicultural society? The Black 
community wrestles with this crucial question more so than other people of colour. The history 
of racial, social, cultural, and economic dislocation inhibits full inclusion as a unified community 
with others. Where is our ancestral homeland? Could it be Continental Africa, the countries of 
the Caribbean, North America, or Europe? Community empowerment begins with a sense of 
civilization, not just culture. Civilization is a much broader umbrella that unifies people, unlike 
cultures that can have cultural divisions. Cultures pose many challenges that fragment the 
more definite focus on “community mindset.”   

WHY BLACK COMMUNITY EMPOWERMENT? 

Why Black community empowerment, you might ask? Should there be White community 
empowerment, Brown empowerment, or other colours of empowerment? Absolutely! Any 
people who experience disempowerment should examine (judiciously) the preponderance of 
the evidence. They should interrogate the circumstances of their existence that impede their 
progress as a people for impacts on their race, religion, colour, gender, culture, or social and 
economic survival.  
 
People should collaborate to create a vision, mission, and objectives to repurpose their 
existence relative to the “human ecosystem” they find themselves in, either by choice or good 
and bad circumstances. Black empowerment is not about exclusion but inclusion. Black 

                                                           
29 WORLD HEALTH ORGANIZATION (WHO) Track 1: Community Empowerment 7th Global 
Conference on Health Promotion  
(https://www.who.int/healthpromotion/conferences/7gchp/track1/en/). 



50 
 

    
 

empowerment is a necessity for a society to function harmoniously. It is about the “bigger” goal 
of family, community, corporate, and a countries empowerment, inclusive of Black 
empowerment, and the desire to combat every form of disempowerment that weighs heavy 
and unbearably upon the aspiration of some human beings. It is about challenging the human 
capacity to build a stress-free society that is not constantly in Black-White rage, which only 
consumes billions of dollars in exhaustive research and studies decades after decades with no 
tangible results.   
 
Only empowered people can make their highest contribution to their community, the wider 
community, society, corporation, and nation, but empowerment demands empirical measures 
of progress and growth that are equitable. The 15 Innovative Strategies penned herein are 
practical approaches to Black empowerment that undergirds ―a compelling “call-to-action.” 
Embedded in the process of empowerment are actions that require “mindset change” to an 
“industrial mindset,” which is the most evolutionary action a community of people could take to 
set them on a new path.   

WHO SHOULD BE AT THE FOREFRONT IN THE QUEST FOR BLACK EMPOWERMENT? 

The search for answers has led us to the 
distinct conclusion that we are not different 
from each other from the perspectives of 
religion, science, and observation. Are we 
different? We are on the same quest for 
knowledge and understanding of who we are 
as a human species and where we have 
come from; many scientific disciplines have 
examined this question. The study of 
archeology is fascinating. Archeologists 
travel around the globe, painstakingly 
unearthing the secrets of past civilizations. 
They dig down through the depths of ancient 
ruins and burial sites to unearth tools of the 
trade, weapons of warfare, and pottery for 
storage, cooking and eating. Archeologists 
also attempt to reconstruct history through 
patterns of birth, life, death, and burial. They 

search through archives of ancient writings to provide clues to the evolution of civilizations, arts, 
cultures, customs, and religious practices. 
  
As disciplines, sociology and psychology blend scientific and humanistic approaches. 
Sociologists study systems of relations among people, such as families, formal organizations, 
ethnic groups, or countries and their politics. These studies attempt to understand human 
relationships and the mechanisms that create, perpetuate, and maintain the social balance that 
maintains civilization. Social movements, legal and economic systems, institutions, 
organizations, and cultural forms are also subjects in sociology. Have sociology and psychology 
goals helped us unravel the mysteries of race and racism and all of the troubles we engage in 
striving to disempower others?  
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These new Black empowerment perspectives are holistic, macro-level, permanent, job creation 
infrastructure, wealth creation, and digital and physical infrastructure. They do not require any 
scientific search beyond a basic understanding of the fragile human ecosystem that we have 
created to exclude those who are not like us. Blacks must create new governance infrastructure 
for themselves within the context of the human ecosystem (ecology) in which they live. This 
unique empowerment mandate calls for the collaboration among individuals, community, 
corporations, governments, and religious organizations, particularly the Church that undergirds 
Western Christian Democracy.  
 
It begins by looking among ourselves for keen leadership by ordinary people who understand the 
meaning of life, ordered underpinned by “spiritual Intelligence (SI),” to imbue “human intelligence 
(IQ).” Perhaps Artificial Intelligence (AI) could aid humanity _more wisely as well. The leaders 
have been attempting to deliver on promises to build better societies and nations with peace, 
prosperity, and justice for all ─worldwide. They have tried to achieve these goals to a greater or 
lesser extent. Notwithstanding, the recorded failures, the abuses, and the excesses of 
individual leaders in the past centuries still plague humanity today in different forms. They are 
symptoms of the same deep and underlying problem within the human spirit.  
 
The only “firewall” against the further decline of human civilization is realizing the need for a 
deeper search into human survival’s concurrent physical and spiritual nature. These thoughts 
should begin to equip postmodern leaders to develop new tools to enter the “battlefield of life” 
with new battle plans for the twenty-first century. The evidence is stark. World leaders are 
losing the war to curtail inhumanity, poverty, hunger, homelessness, drug abuse, genocide, 
and oppression of peoples of different “races” colours, and culture and in every country. These 
challenges, compounded by naturally occurring catastrophic world events, pose a significant 
challenge to human existence as a viable species. 
    
The challenges of the twenty-first century compel leaders to mobilize the spiritual forces of 
good to confront these issues. They require the engagement of each citizen to assume 
accountability not just for themselves but for the “mutual survival” of the human species and 
the “human enterprise” ─the Earth. Regardless of the great passion for helping elevate the 
lives of Black people in the process, to a great extent, we have not fully succeeded as 
enlightened Western nations. It is critical to interrogate the most crucial side of the Black 
empowerment equation at this intersection ─the human ecosystem.30, 31  

                                                           
30 HUMAN ECOLOGY: Dudley L. Poston Jr., in International Encyclopedia of the Social & 
Behavioral Sciences (Second Edition), 2015. Sociological Human Ecology: Human ecology is a 
field of study grounded in the four referential constructs of population, technology, organization, and 
environment. The unit of analysis is the human population, circumscribed more or less in a 
territorial fashion. Its major assumptions are that populations have unit character and integrity, and 
that properties and attributes of these populations are more than the summation of their parts 
(Poston and Frisbie, 1998, 2005) (https://www.sciencedirect.com/topics/social-sciences/human-
ecology). 
31 HUMAN ECOSYSTEM: WRITERS’ PERSPECTIVE: A viable “human ecosystem” nurtures 
human development (spiritual, moral, social, educational, intellectual, economic, and physical) to 
live “optimal” lives, rising to one’s fullest potential as participating human beings in human affairs, 
beginning with a new and enlightened twenty-first-century constitution could start the process of 
elevating all of humankind. 



52 
 

    
 

■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
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MAY 2021  
 

THE FOURTH INDUSTRIAL REVOLUTION (4IR) (INDUSTRY 4.0.)  

 

ARE WE READY? 

 “Solving today’s new problems requires a change in mindset. The abundance that many in the first 
world enjoy today is the triumph of industrialization”  

(Peopledesign.com). 

Modern World History: Why Study the Industrial Revolution: “The Industrial Revolution32 
resulted in the most profound, far-reaching changes in the history of humanity. [It] resulted in 
the most profound, far-reaching changes in the history of humanity. [It’s] influence continues to 

                                                           
32 Why Study the Industrial Revolution? So which is it? Has the Industrial Revolution improved life 
or not? Is the world a better place? A safer place? Do most people have more material wealth than 
they did two centuries ago? Are they healthier? Are they happier? Is the world more socially and 
economically just? Is the world headed in the right direction? You have had a chance to read the 
history and enter into the debate. Now it’s your turn to weigh in. You decide! 
http://webs.bcp.org/sites/vcleary/ModernWorldHistoryTextbook/IndustrialRevolution/Introduction.ht
ml. 
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sweep through our lives today. The last 250 years of industrialization have altered our lives 
more than any event or development in the past 12,000 years: [In] where we live, how we 
work, what we wear, what we eat, what we do for fun, or how we are educated, how long we 
live and how many children we have. The Industrial Revolution provided the countries that first 
adopted it with the technological and economic advantages necessary to rule most of the world 
─eventually. In short, the Industrial Revolution is the “game-changer” of modern world history. 
More than anything else, it is what makes the modern world, well, “modern.” 
 

The postmodern world is at the cusp of 
The Fourth Industrial Revolution (4IR) or 
(Industry 4.0.). According to Schwab 
(2021. The Fourth Industrial Revolution 
builds on the vast digital technologies of 
the Third Industrial Revolution to converge 
digital, biological, and physical 
innovations.33 © KUKA AG 2020: 
Megatrends: Megatrends will have 
ramifications for the production systems of 
the future: Demographic change, 
digitalization, customization, scarcity of 
resources, and shifts in economic power: 
these megatrends and others are already 
having an impact on the world of 
production. Even if their degree of 

influence and potential consequences vary from case to case, each company must get to grips 
with these megatrends to develop sustainable concepts and solutions 
(https://www.kuka.com/en-ca). 

WHY BLACKS NEED TO STUDY THE INDUSTRIAL REVOLUTION? 

The Industrial Revolution is an era that began in England at the end of the 18th century, but it 
has yet to end. We can distinguish three phases of the Industrial Revolution in modern world 
history, based on when various countries and regions went through the process: 
 

1. The first phase (the 1770s to 1860s), which introduced mechanisation and steam-power 
factories, started with Britain and then spread to other countries in Northern and 
Western Europe and the United States. 

 
2. The second phase (the 1870s to 1950s) was characterised by the application of science 

to mass production and manufacturing. It also brought in Russia, Japan, other parts of 
Eastern and Southern Europe, Australia, and New Zealand. 

                                                           
33 Schwab, K. (2021). The Fourth Industrial Revolution. Britannica. Retrieved from: 
(https://www.britannica.com/topic/The-Fourth-Industrial-Revolution-2119734) for a fuller discussion 
of the Fourth Industrial Revolution 
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3. The third phase (the 1960s to present), also known as the Digital Revolution, brought in 
the so-called Asian Tigers (Hong Kong, Singapore, Taiwan, South Korea) and has 
seen tentative development in vital economic sectors in Turkey, India, Brazil, Chile, 
and Argentina. 

 
The Industrial Revolution transformed the world into a Global Manufacturing Complex (GMC), 
synonymous with the Global Prison Industrial Complex (GPIC) and the Global Military 
Industrial Complex GMIC). Conspicuously absent is the Continent of Africa, from the three 
phases of the Industrial Revolution. Africa has 56 sovereign states (including 54 states with 
United Nations membership, two dependent territories, and nine sub-national regions of non-
African sovereign states ─moreover, enslavement Colonies and Blacks living in Diaspora 
countries, particularly in Europe and North America. 
 
The unfathomable question that comes to mind is how did the first, second, and third Industrial 
Revolutions of 1770 – 2021 elude Black civilization?34 Arguably, there is a correlation among 
the three global industrial complexes (GMC, GPIC, and GMIC) and the dominance of the 
Western powers for global analysts to contemplate. World population Projects UN WPP 2019: 
Over the past two centuries, Earth’s human population has doubled, and doubled again, and 
nearly doubled yet again, increasing from 1 billion to over 7.8 billion people. This huge increase 
is at the root of grave global environmental problems, from climate change to mass extinction 
of various species. The aim of The Overpopulation Project (TOP) is to study and highlight the 
environmental impacts of overpopulation, including human policies to end population growth 
around the world. Initiated in 2017 with a generous two-year grant from the Global Challenges 
Foundation, TOP plans to continue its work through donations from supporters.  
 
We are currently 7.8 billion people, and the United Nations predicts an increase of almost 3.5 
billion by 2100 if current trends continue. Our overpopulation is obvious if we compare the 
population in 1960 (3 billion) to today’s and ask questions such as: “How serious a problem 
would climate change be if we had kept our population at 3 billion?” “How many fewer people 
would have died due to famine, conflict, and war?” “How much less pollution and plastic 
garbage would there have been?” “How much less food would have been needed, and how 
many millions of acres of forests, grasslands, wetlands, and other ecosystems would have 
been spared conversion to agricultural use?”  
 
Do you think overpopulation is a serious issue? Or do you believe the Earth is not really 
overpopulated? In any case, learn more about overpopulation and why we should talk about it 
and act on it!35 People think of Africa at the mention of the word “depopulation.” What are the 
facts? Why are there talks about depopulating the African Continent, when the African 
continent has a land area of 30.37 million sq. km (11.7 million sq. mi) — enough to fit in the 
[United States], China, India, Japan, Mexico, and many European nations, combined.36 
(Reference: Land Masses by Comparison. Table 01 (overleaf). 

                                                           
34 BRITANNICA: (https://www.britannica.com/topic/The-Fourth-Industrial-Revolution-2119734) 
35 World population Projects UN WPP 2019: https://overpopulation-project.com/ 
36 VISUAL CAPITALIST: Mapped: Visualizing the true size of Africa 
(https://www.visualcapitalist.com/map-true-size-of-africa/). 
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LAND MASSES BY COMPARISON  ─ [THE DEPOPULATION DISCUSSION] 

 Country Land Area (sq. km) Land Area (sq. mi) % of Africa 

United States 9.83 million 3.80 million 32.4% 

China 9.60 million 3.71 million 31.6% 

India 3.29 million 1.27 million 10.8% 

Mexico 1.96 million 0.76 million 6.5% 

Peru 1.29 million 0.50 million 4.2% 

France 0.64 million 0.25 million 2.1% 

Spain 0.51 million 0.20 million 1.7% 

Papua New Guinea 0.46 million 0.18 million 1.5% 

Sweden 0.45 million 0.17 million 1.5% 

Japan 0.38 million 0.15 million 1.3% 

Germany 0.36 million 0.14 million 1.2% 

Norway 0.32 million 0.13 million 1.1% 

Italy 0.30 million 0.12 million 1.0% 

New Zealand 0.27 million 0.10 million 0.9% 

United Kingdom 0.24 million 0.09 million 0.8% 

Nepal 0.15 million 0.06 million 0.5% 

Bangladesh 0.15 million 0.06 million 0.5% 

Greece 0.13 million 0.05 million 0.4% 

Total 30.33 million sq. km 11.71 million sq. mi 99.9% 

Table 01. 

EDITOR’S NOTE: 

The above Table 01 is slightly different from the countries shown in the visualization, which focuses 
more on fitting recognizable country shapes into Africa’s geographical shape. You could add 

together all of the landmasses above, and they would not equate to Africa’s geographical footprint, 
which itself is home to 54 countries and 1.2 billion people.37 

  
The brief narrative above is only to demonstrate that the state of Black civilization across 
Continental Africa (“the Motherland”), the Americas, and the European and North American 
Diaspora is not an “accident of civilization.” The world’s scientific, technological, economic, and 

                                                           
37 POPULATION OF AFRICA (https://www.worldometers.info/world-population/africa-population/) 
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military powers need African resources.38 Paradoxically, neither the sovereignty nor the African 
people’s humanity are integral to the “need equation.” The Western powers (British, French, 
Spanish, and Americans) enslavement (free labour), exploitation (material resources), and 
colonization (debt strangulation) of Africa beg the question: “How did the African currencies 
become worthless relative to the value of Western countries currencies? Africa has the gold 
reserves to back their currencies? Will Africa benefit from the technological empathy of the 
great Western powers? Will they help her regain her autonomy and a place at the table of 
world civilizations (Galatians 6:10)? 

HOW WILL THE BLACK COMMUNITY RESPOND TO THE 4IR (INDUSTRY 4.0.)? 

The writing of the Canadian Black Empowerment Manifesto (CBEM) Version 2.0, Volume 
Number 001, puts forward that the 4IR is perhaps the most transformational revolution that the 
world will experience and that globalists refer to as megatrends. In fact, it is already having an 
impact on the world of production. How will the Black community and Black civilization respond 
to the quantum changes essential to benefit from 4IR? Change39 will have to be the 
“watchword” moving forward for the Black community and Black civilization as a whole. For the 
Black community in the Greater Toronto Area (GTA), change begins with implementing A 
Canadian Black Empowerment Think Tank (CBETT), powered by a corporate-level Portfolio 
Management Office (PMO).  
 
The CBETT is a “super-hub” where the growing body of Black entrepreneurs and 
businesspersons in the Black community could collaborate, study, analyze, translate, and 
develop ideas into viable programs and projects. They will have the capacity to underwrite a 
“body of knowledge.” To create standardization, assist with policy directives, interface with 
governments, high-level corporate executives, and industrial leaders.  

                                                           
38 The African continent is home to an abundance of natural resources including diamonds, cobalt, 
oil, natural gas, copper, and gold among others. This section will detail the vast array of natural 
resources and the manner in which they are mined, processed and utilized. Natural resources from 
Africa have a myriad practical application, including industrial, manufacturing, medical, energy, and 
infrastructure development. The materials we will survey here are all mined in Africa and are 
ubiquitous across the continent, they are largely untapped. From Nigeria to South Africa, Egypt to 
Ghana and everywhere in between, African resources are gaining increasing importance in a world 
fueled by commodity consumption. Here we will delve into each of the aforementioned resources, 
providing valuable information on the rarity, prevalence, extraction techniques, and uses of various 
raw materials and the process of mining in Africa (https://miningafrica.net/). 
39 CHANGE® 2017: How Will the Fourth Industrial Revolution Impact the Future of Work? The 
global labour market is increasingly adopting new technology. New technology makes it easier for 
companies to automate routine tasks and disrupt the balance between job responsibilities 
completed by humans and those completed by machines and algorithms. With smart technology 
becoming more mainstream, we need to consider the impact using this new technology will have on 
our society and workforce. Transformations and disruptions are already occurring within labour 
markets across the world. People routinely store images and documents in the cloud, our emails 
remind us to send follow-ups, and we can turn on light bulbs with a simple voice command 
(https://www.changerecruitmentgroup.com/knowledge-centre/how-will-the-fourth-industrial-
revolution-impact-the-future-of-work). 
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THINKING BIG ─4IR (INDUSTRY 4.0.) 

Under the shadows of the COVID_19 pandemic and the associated small business challenges 
and failures, an entirely new technological world is emerging. Significant opportunities are 
available to small businesses, entrepreneurs, tech-savvy individuals, and science students to 
"think big." To use their research skills to better understand the transformation that is taking 
place in the world of science and technology powered by Artificial Intelligence (AI) technologies 
that underpin 4IR (Industry 4.0.). Toronto is the 4th largest tech market in all of North America. 
The tech industries' growth will demand creativity and innovation by industrial minds to fuel 
Canada's mega corporations' technological needs of the future. 
 
TVO: OPINION: By Melissa Alice - Published on October 19, 2020: “If Toronto wants to be a 
global tech hub, it needs to nurture Black talent. The city is known worldwide for its diversity, 
but its Black population remains largely underrepresented in its skilled tech workers pool. If 
we’re going to innovate, that needs to change.” “In Toronto, also known as “Silicon Valley 
North,” the number of tech jobs grew nearly 52 percent between 2012 and 2017. With recent 
government investments in start-ups through venture capital and in Black entrepreneurs, now 
is the time to develop local Black tech talent — doing so is necessary if we want to continue to 
lead innovation globally.40” 
 
The Black community has an opportunity and the capacity to be part of this new 4IR revolution. 
However, it calls for inclusion and adoption of an “industrial mindset.” Black entrepreneurs 
need to look at the world outside of the umbrella of traditional micro-level business 
approaches, setting goals for research and development and the release of IPOs. Money is a 
limiting factor among Black entrepreneurs. Hence, the need to develop new ways to influence 
banks, private lenders, venture capitalists, crowdfunding support, and philanthropists, 
particularly Research and Development (R&D) agencies, to support their initiatives.  

 
Blacks entrepreneurs should strive to build collaborations with large corporations to understand 
their new technology development needs better. They should attend major technology 
forums41 to gain insights into new technological megatrends. More importantly, Blacks should 
seek to be better informed about scientific approaches to business and product development, 
using sophisticated project management and business management planning, execution, and 
forecasting tools.  

                                                           
40 TVO: OPINION: By Melissa Alice - Published on Oct 19, 2020: (https://www.tvo.org/article/if-
toronto-wants-to-be-a-global-tech-hub-it-needs-to-nurture-black-talent). 
41 COLLISION TRAILER 2021: Collision is the fastest-growing tech conference in North America. 
Now in its seventh year, Collision has grown to over 30,000 attendees. Following the lead of our 
European Event Web Summit, Collision has become a crossroads for the world’s largest buyers 
and sellers of technology, alongside many of the world’s most disruptive emerging technology 
companies. Inc. has said we run “North America’s fastest-growing tech conference”; The Wall 
Street Journal that “the giants of the web assemble” at Collision; USA Today that it is “the anti-
CES” (https://www.youtube.com/channel/UC6MiQVyK_WaFlU5IvIT2b8A) 
(https://www.youtube.com/watch?v=5wGUERlqPY0). 



58 
 

    
 

These new approaches call for new knowledge to integrate project, program, and portfolio 
management to facilitate enterprise reporting across projects and programs. The transition 
between community organizations’ program-based social initiatives may be a challenge on the 
onset for Blacks, with a desire to embrace this new frontier of Black empowerment initiatives.  
Facilitation of these activities would be conducted in integrated environments and spearheaded 
by a Canadian Black Empowerment Think Tank (CBETT), undergirded by a Portfolio 
Management Office (PMO), with the requisite expertise of Project Management Analysts 
(PMAs).  

UNDERSTANDING THE TECHNOLOGICAL GENIUS IN YOUTHS 

Black youths have an incredible opportunity to introduce their tech genius to a marketplace that 
is open to creativity and innovation. A great example of the enterprising spirit, Black 
entrepreneurs could emulate is presented herein because of the enterprise’s scope that started 
with the youthful genius entrepreneur.42 Austin Russell is an engineer, entrepreneur, and 
LiDAR industry pioneer for autonomous vehicles. He is the founder and CEO of LUMINAR 
Technologies Inc. On December 3, 2020, he was named by Forbes as the world’s newest 
youngest self-made billionaire (https://fact-files.com/austin-russell-wiki/).  
 

Austin briefly attended Stanford 
University, where he studied applied 
physics but dropped out to focus on 
LUMINAR Technologies Inc. He told 
CNBC during an interview that he has no 
regrets about dropping out as it worked 
out for him. “Dropping out is definitely 
right for some people and can work 
really well if you’re very clear on what 
you want to do and how you want to go 
about doing it, and being clear about life 
goals in general. A lot of it is just about 
timing.”  

 
Austin Russell, 22: (https://www.youtube.com/watch?v=8z3HnZJQ1iQ), is at the center of the 

race to build the first self-driving car. He has developed an advanced LiDAR sensor (similar to 
radar, only with lasers) that helps autonomous vehicles see and understand the world around 
them. Austin Russell: I Just Have a Lot of Curiosity: Forbes covers the intersection 
of entrepreneurship, wealth, technology, business, and lifestyle with a focus on people and 

                                                           
42 ENTREPRENEUR: Entrepreneur (Magazine) is an American magazine and website that carries 
news stories about entrepreneurship, small business management, and business. The magazine 
was first published in 1977. It is published by Entrepreneur Media Inc., headquartered in Irvine, 
California. The magazine publishes 10 issues annually, available through subscription and on 
newsstands. 
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success (http://forbes.com). For a Black entrepreneur, the challenge would be more 

significant, but the time to accept the challenge in the present moment. The response towards 
climate change by the newly installed United States presidency will create a broader range of 
opportunities for entrepreneurs in Canada to find niche markets for their enterprising genius.  
 
Trent Mell, President, First Cobalt Corp., responding to the electric vehicle (EV) revolution, 
writes, “The Biden presidency gives Canada’s EV sector a golden opportunity: With his 
commitment to install up to 500,000 (EV) charging stations, Biden is sending a clear message 
that his administration will support EV adoption. Trent says43, “Biden’s US$2 trillion Clean 
Energy Plan includes sweeping proposals designed to create economic opportunities while 
also tackling climate change, notably by addressing one of the largest sources of emissions in 
the United States: internal combustion engine vehicles.  
 
EVs represent a critical macroeconomic trend over the next decade, and the competition to 
capitalize on this expanding market – for governments, investors, and consumers – is well and 
truly on. The electric vehicle revolution has been described as an “arms race.” North 
Americans have lagged behind Asia and Europe in electric vehicle adoption but make no 
mistake; the change will happen quickly. Biden’s focus on climate change, electric vehicles, 
and associated investments will pour rocket fuel on what is already one of the most 
consequential trends today – the shift to reduce carbon.”  

THE CANADIAN ELECTRIC VEHICLE (EV) EDGE 

The transformation of the automotive supply chain will give Canada – and North America – an 
edge when it comes to competing for the billions of dollars of capital investments that are being 
made by companies and governments around the world in anticipation of increased consumer 
demand for electric vehicles, batteries that power them and the minerals that make it all 
possible. Late last year, Canadian federal and provincial governments announced contributions 
of C$590 million in electric vehicle and battery assembly at Ford Motor Company’s operations 
in Canada’s automotive heartland.44 This investment secures jobs in the auto sector as the 
electric vehicle revolution picks up steam and will have ripple effects across the auto parts 
sector. In addition to manufacturing roles, automation may also impact postal and courier 
services, shipping and delivery, and service industry jobs. 

                                                           
43 CANADIAN INQUIRER: By Trent Mell, Policy Options on February 3, 2021. The Biden 
presidency gives Canada’s EV sector a golden opportunity  
(https://www.canadianinquirer.net/2021/02/03/the-biden-presidency-gives-canadas-ev-sector-a-
golden-opportunity/). 
44 Prime Minister Justin Trudeau, Minister takes part in a press conference at the Ford Connectivity 
and Innovation Centre in Ottawa on Thursday, Oct. 8 2020. He was joined virtually from Oakville by 
the Premier of Ontario Doug Ford, Ontario Minister of Economic Development, Job Creation and 
Trade Vic Fedeli, President and CEO of Ford Motor Company of Canada, Limited Dean Stoneley, 
and Ontario Member of Provincial Parliament Stephen Crawford. (Sean Kilpatrick/THE CANADIAN 
PRESS) (https://www.rcinet.ca/en/2020/10/08/federal-and-ontario-governments-unveil-590m-
investment-in-electric-cars/). 
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BBC: BBC NEWS: 11 September 2015: Will a robot take your job? About 35% of current jobs 
in the UK are at high risk of computerisation over the following 20 years, according to a study 
by researchers at Oxford University and Deloitte. BBC has put together a handy calculator to  
help you determine how likely it is that a robot will replace you.”45 Sources: 'The Future of 
Employment: How susceptible are jobs to automation?'. Data supplied by Michael Osborne and 
Carl Frey, from Oxford University's Martin School. Figures on UK job numbers and average 
wages from the Office for National Statistics and Deloitte UK. 
 
BBC: NEWS: Teach: AI: 15 key moments in the story of artificial intelligence. The promise of 
intelligence: The quest for artificial intelligence (AI) began over 70 years ago, with the idea that 
computers would one day be able to think like us. Ambitious predictions attracted generous 
funding, but after a few decades, there was little to show for it. But, in the last 25 years, new 
approaches to AI, coupled with advances in technology, mean that we may now be on the 
brink of realising those pioneers’ dreams (https://www.bbc.co.uk/teach/ai-15-key-moments-in-
the-story-of-artificial-intelligence/zh77cqt). 
 
OECD46: Organisation for Economic Co-operation and Development [is preparing] for the 
Changing Nature of Work in the Digital Era: The digital transformation is profoundly affecting 
the ways in which people contribute to societies, live and work, including in terms of the 
number and types of jobs available. While worries of widespread technological unemployment 
may be overstated, the impact of digital transformation on the nature of work and the skills 
required is very real and already upon us. Many new, productive and rewarding forms of work 
and jobs are being created as part of the digital transformation, but at the same time, many 
jobs have disappeared and more are likely to go in the future.  
 
The impact of digitalisation on the workforce depends on technological innovations and the 
uptake of these new technologies but OECD estimates suggest that some 14% of workers face 
a high risk that their tasks will be automated. Another 32% face major changes in the tasks 
required in their job and, consequently, the skills they would need to do their job (Nedelkoska 
and Quintini, 2018). These workers will need to significantly adapt to succeed in the new 
digitally-enabled work environment. With this transformation comes the rare opportunity to 
fundamentally improve work and the nature of employment. Dangerous, dirty, and dull work 
can be drastically reduced while jobs that celebrate creativity, flexibility, and purpose can be 
enhanced.  
 
There is currently a window of opportunity to shape the future of work to reduce inequities and 
bolster well-being. To achieve this, all stakeholders, especially policymakers, need to be aware 
of the shifts underway, formulate a vision of the desired outcome, and plan to seize 
opportunities and address problems that emerge. The Black community also has a chance to 
“seize the day” (Carpe diem)  at this critical intersection point in Black history, to ride the 
“technological wave” of the Fourth Industrial Revolution (4IR) (Industry 4.0.). Figure 06 
(overleaf) provides a high-level road map of how 4IR will impact various industry sectors 
over the next several decades.  

                                                           
45 BBC: (https://www.bbc.com/news/technology-34066941). 
46 OECD: (https://www.oecd.org/going-digital/changing-nature-of-work-in-the-digital-era.pdf). 
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IMPACT ON INDUSTRY BY CATEGORY 

“The OECD released a list [Figure: 06 (below)] showing the likelihood of roles, within specific 
industries, becoming obsolete or automated. At the top of the list are occupations within food 

preparation, construction, cleaning, driving, and the agricultural sectors.” 

 
Figure 06. 

EVALUATING EDUCATION, SKILLS, ASSETS, COMPETENCIES, AND CAPACITY  
IN THE BLACK COMMUNITY 

The Black community should view this new digital transformation as an opportunity rather than 
a challenge to evaluate education, skills, assets, competencies, and capacity. The primary 
focus should be on developing a skills database ─autonomously. Canadian Government 
Statistical databases provide static information (a snapshot) in time every five years. The Black 
community needs to be more agile, maintaining a more dynamic database, where individuals 
could update their skills profile “just-in-time.” As a disadvantaged group, Blacks need to know 
where “gaps” occur in education, skills, assets, competencies, and capacity relative to ongoing 
trends as the labour market evolves over the next 50 years (2021 – 2071).  
 
This data is critical to establish patterns and trends for education and skills development for the 
next generation(s). Black educators focus on the challenges to learning by Black students are 
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underpinned by an educational ecosystem that may not be culturally sensitive to minority 
challenges and learning styles. More importantly, they are aware of a more punitive system to 
minority students, particularly Black students. Black students will gain self-knowledge (culture 
and civilization), self-image, self-worth, and self-esteem in a friendly educational ecosystem.  
 
The new formidable challenge facing Black educators is integrating the gains of Black 
assertiveness and integration with the need to comprehend the new digital horizon that awaits 
Black graduates. Hence, the impetus to view Africentric Alternative Schools,47 as the targeted 
response to historical challenges to black students’ education in a conventional school setting. 
The school funding should be adequate to prepare the students to function in a rapidly 
advancing world of “Artificial Intelligence” (AI) fueled by science and technology, and for 
graduates to take their rightful place as contributors to the advancement of the Fourth Industrial 
Revolution (4IR) (Industry 4.0.).48 
 

Gibbs _IND4IR 
MAY 2021 

  

                                                           
47 The STAR. By Isabel Teotonio: Education Reporter Sunday July 28, 2019. Canada’s only 
Africentric School was launched amid calls to support Black youth better. Ten years on, has it 
fulfilled its promise? 
48 Ibid., p. 18. THE FOURTH INDUSTRIAL REVOLUTION (4IR) IS HERE - ARE YOU READY? 
(https://www.weforum.org/focus/fourth-industrial-revolution). 
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SECTION 4. 
 

 

 

 

Quote 
Impossible is just a big word thrown around by small men who find it easier to live in the world they’ve 
been given than to explore the power they have to change it. Impossible is not a fact. It’s an opinion. 
Impossible is not a declaration. It’s a dare. Impossible is potential. Impossible is temporary. Impossible is 
nothing.  

—Muhammad Ali (1942 ─2016) 
American professional boxer (The Greatest) 

CBEM© 
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■ CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001 

MAY 2021  

PREAMBLE I 

PORTFOLIO MANAGEMENT OFFICE (PMO)_INNOVATIVE STRATEGY_PMO NUMBER 001 

The preceding SECTION 2 – 3, pp. 2 – 62, provided some of the philosophical narratives and 
critical reasons to embark on a new journey underpinned by new approaches to attain and 
sustain the six Black Empowerment Vision Criteria (BEVC) defined as Holistic, Permanent, 
Macro-level, Job Creation, Wealth Creation, and Digital and Physical Infrastructure. These six 
criteria (Reference: Figure: 10 and 11, pp. 71 – 74) are essential for understanding, 
determining, and measuring what constitutes a successful project and business management.  
 
This SECTION 4, pp. 63 – 81, will provide the Portfolio Management Office (PMO) narratives, 
referred to in some corporate environments as an Enterprise Portfolio Management Office 
(EPMO). The PMO is a body of 3 ─ 5 Analysts in portfolio, program, and project management. 
Likewise, business assessment and analysis, strategic, tactical, operational integration 
management, business communications, cost estimating, budgeting, risk, contingency 
management, long-range strategic planning and forecasting, and countermeasure action 
planning.  
 
The PMO is the most critical skill set necessary to successfully integrate the portfolio of 
programs, projects, and business initiatives underpinned by the 15 Innovative Strategies 
defined in PREAMBLE II: Program and Project Management Office (PPMO) Number 001 – 
015. The PMO personnel will provide high-level insights about the basic integrated 
(CBEM/CBETT/PMO/PPMO) functional infrastructure. The CBETT (15 ─ 20) Advisory Council 
members will expand on the necessary criteria of the internal PMO corporate administrative 
infrastructure, including the digital and physical elements. They will essentially establish the 
legal, technical, community, and business infrastructure, including funding requirements, 
operating budgets, reporting, and archiving data.  
 
The CBETT masterclass group will investigate and create a vast repository for studies, 
research, and develop standards, operating guidelines and procedures, and the overall project 
management and business management philosophy. Many of these programs and projects will 
stem from existing ideas and newly engineered “big ideas” that might come from various 
community organizations, hubs, incubators, and individual creators and innovators. 
 
SECTION IV, pp. 63 – 81, will address the interface between Number PMO 001 and the PPMO 
Number 001 ─ 015 (15 Innovative Strategies). Typically, community organizations and future 
organizations and institutions constitute integrated non-profit, for-profit, and public-private 
partnerships. I suggest that all members of the CBETT and the PMO accept tenure of 3 – 5 
years by Letter of Intent (LOI) to bring stability, consistency, and continuity to the enterprise to 
facilitate succession planning to integrate new generations of the brain-trust ─seamlessly. 
Figure 01 depicts the Four-Phase CBEM/CBETT/PMO/PPMO Gibbs/ACBN approach to 
implementing 15 Innovative Strategies as foundational to achieving and sustaining a Black 
Empowerment (BE) vision for the Next 50 Years (2021─ 2071). 

CBEM© 
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FOUR-PHASE CBEM/CBETT/PMO/PPMO DEPLOYMENT STRATEGY 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Figure 01. 

 (Figure 01. Excerpted from the ACBN Commission in Brief, pp. 5 – 7).  

Gibbs _PRMB001 
MAY 2021 

  

 

PHASE 1. 
1. MANIFESTO 

 (Strategic Objectives) 
Write and publish a Canadian Black 
Empowerment Manifesto (CBEM) 

Version 2.0. Volume 001. 

PHASE III. 
3. PMO 

(Operational Objectives) 
Create the Portfolio 

Management Office (PMO) 
to install and implement the 
CBETT Operations (3─5) 

Specialists 
 

PHASE II. 
2. CBETT 

(Tactical Objectives) 
Assembly the Canadian 

Black Empowerment Think 
Tank (CBETT) (Advisory 
Council (15─20) Multi-

disciplinary experts) 
 

CBEM 
Deployment 

Strategy 
 

PHASE IV. 
4. PPMO NUMBER 001 – 015 

(Potential Community Objectives) 
The group of established Black Community Organizations (typical of expert PPMOs) & Black Business 

Enterprises that Constitute (Non-profit/For-profit/Public-Private Partnerships) 
(Collaborating among the proposed 15 Innovative Strategies (Reference: pp. 66-69) & (pp. 82-197) 
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001 

MAY 2021  
 

INNOVATIVE STRATEGY: PMO NUMBER 001 

CREATE A CANADIAN BLACK EMPOWERMENT THINK TANK (CBETT) INITIATIVE  
POWERED BY A CORPORATE PORTFOLIO MANAGEMENT OFFICE (PMO) 

 

 

THINK TANK ORIGINS 

The term think tank was first used in military jargon during World War II to describe a safe place 
where plans and strategies could be discussed. However, its meaning began to change during the 
1960s when it came to be used in the United States to describe private non-profit policy research 

organizations. It has been proposed that the first think tank was the socialist Fabian Society, founded 
in Great Britain in the late 19th century, which sought to influence the country’s public policy.49 

BLACKS COMMUNITY COULD BENEFIT FROM  
A CANADIAN BLACK EMPOWERMENT THINK TANK (CBETT) 

                                                           
49 Britannica: Think Tank: ORIGINS: Stella Ladi, Senior lecturer in Public Management, Queen 
Mary University of London, England. Her contributions to SAGE Publications’ International 
Encyclopedia of Political Science (2011) formed the basis of her contributions to Britannica 
(https://www.britannica.com/topic/think-tank/additional-info#history).  

CBEM© 
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Imagine the vast United States Military-Industrial Complex (MIC) (Air Force, Army, Coast 
Guard, Marines, and Navy) functioning without the Pentagon for ultimate command and 
control. Then try to imagine the global McDonald Corporation, the world’s leading global 
foodservice retailer with over 38,000 locations in over 100 countries, functioning without a 
Global Corporate Head Office to establish corporate standards. It would not take a “stretch of 
the imagination” to conclude that its franchises would operate as “organizational silos,” perhaps 
unmanageable as franchise operations.  
  
Imagine the ten Provinces of Canada attempting to function without some form of Canadian 
Federation or the myriad of federations that exists across Canada and worldwide! Neither a 
country nor a corporation could achieve economic power without partnerships, groups, 
amalgamations, unions, or consortiums as central repositories for sharing ideas and taking 
collective actions to better the entity and the country they serve. A stark example of the most 
severe consequences of lack of some level of federalist’s policy among nations is Continental 
Africa, with its 56 sovereign states and the 25 countries in the geographic region of the 
Caribbean. Their biggest challenge is the lack of corporate capacity in their negotiations with 
the powerful Western nations.   
 
Could Blacks imagine functioning without implementing a Canadian Black Empowerment Think 
Tank (CBETT) to facilitate a collective of Black community organizations? These inspired 
thoughts became a compelling call-to-action that Gibbs brought to the Afro Caribbean 
Business Network Foundation (ACBN) boardroom. A call to commission a more in-depth 
version of “A Canadian Black Empowerment Manifesto (CBEM) Version 2.0. Volume Number 
001, to start the dialogue to implement the CBETT to interrogate the disfranchisement of 
Blacks. 
  
Black disfranchisement has been observed, analyzed, researched, and studied for the past 50 
years (1970 – 2020) by successive governments at all levels, supported by millions of dollars in 
developing anti-racism secretariats, community programs, anti-racism policy directives, 
employment equity commissions, and racial sensitivity training. Despite significant efforts by 
the public and private sectors, as evidenced by vast repositories of commissioned government 
reports, journals, articles, and books written on the subject(s), socio-economic marginalization 
persists (Reference: APPENDIX: III_SELECTED BIBLIOGRAPHY, pp. 225 - 235).  
  
ACBN concurred with Gibbs’ proposal 15 Innovative Strategies penned herein are salient to 
achieving Black empowerment goals over the next 50 years (2021 – 2071) to empower Blacks 
and Indigenous peoples’ lives of Canada. We can accomplish these objectives by working from 
a new blueprint (the CBEM) that explores the problems from new philosophically based 
“solution perspectives.” ACBN further agrees with the integration of CBETT, PMO, and PPMO 
is critical to achieving Black empowerment from holistic, permanent, macro-level, job creation, 
wealth creation, and digital and physical infrastructure perspectives.  
  
A corporate Portfolio Management Office (PMO) underpins the CBETT. It is a group of inter-
disciplinary experts capable of solving problems in an integrated corporate environment with 
governments, corporations, and community organizations. The proponents of the CBETT will 
have the capacity to translate ideas to viable programs and projects. Conversely, they will use 
management principles, techniques, and skills similar to corporate organisations, such as 
business analysis and long-range planning and forecasting to ensure sustainability for the 
Black community. 
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UNDERSTANDING THE CBEM, CBETT, PMO, AND PPMO HIERARCHICAL 
 PYRAMID LEADERSHIP INFRASTRUCTURE (HPLS) 

 
 

 
 
 
 

 

 

 

Figure 07. 

UNDERSTANDING THE CBEM, CBETT, PMO, AND PPMO FUNCTIONING 
INFRASTRUCTURE 

 

 

 

 

 

 

 

 

 

 

Figure 08. 

BRIEF GRAPHICAL DESCRIPTION OF THE PMO/PPMO INTERFACE 

Figure 07 and Figure 08 (above) depicts (1) an overview of the Black empowerment hierarchical 
structure, (2) the interface between the three-layered levels that constitute the Black empowerment 
leadership approach of the manifesto (CBEM/CBETT/PMO), and the PPMO  001 – 015. Figure 09 
(overleaf) is another perspective of the interface among the CBEM, CBETT, PMO, and PPMO, as the 

functioning infrastructure. 
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CANADIAN BLACK EMPOWERMENT “THINK TANK” (CBETT) INITIATIVE 
 DEPICTING THE INTERFACE BETWEEN THE PMO NUMBER 001 AND THE 

AUTONOMOUS PPMO NUMBER 001 – 015 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 09. 

PROCUREMENT IS AN ECONOMIC ENABLER OF ALL COMMUNITIES 
 
PROCUREMENT is highlighted as one of the principal approaches to 
community empowerment, but it requires expertise such as Project 
Procurement Management, Procurement and Contract Management, 
Cost Management (Cost Engineering and Estimating), Technical writing, 
Logistics, and Supply Chain Management, to effectively deliver products 
and services. It also requires government intervention as enablers. 
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PROCUREMENT PREPAREDNESS PERSPECTIVE 

The procurement perspective demands a significant visionary shift in preparedness, beginning 
with industrial education, developing new and unfamiliar skills alluded to in the previous 
paragraph, in addition to new software programs that are not native to the community 
organizations’ environment. Two of the software recommendations are Microsoft Project 
Management Professional 201950 for general applications and Oracle's Primavera P6 
Enterprise Project Portfolio Management (EPPM)51 for largescale projects (Robust and easy-
to-use, Primavera P6 EPPM is the solution for globally prioritizing, planning, managing, and 
executing portfolios, programs, and projects). 
 
Governments and private-sector corporations present the most significant opportunity to 
empower communities equitably. However, it is challenging for organizations that lack capital, 
capacity, and “industrial mindset” to bid on significant contracts. More importantly, some of 
these organizations lack skills in procurement processes, cost, risk, resource, quality 
management, estimating, budgeting, and contract law. These are some of the prerequisite to 
engaging successfully in the procurement ecosystem that creates wealth for communities. The 
Black community needs to demonstrate the capacity to build the essential consortiums to bid 
on public and private contracts in the multi-millions of dollars to empower the Black community 
from economic perspectives. 

1PROJECT MANAGEMENT ANALYST (PMA) 
(Reference: Figure Number 09 (previous page). Project Management Analyst (PMA)  

The Project Management Analyst (PMA) (expert level) is the most invaluable resource 
necessary to facilitate all aspects of “horizontal” and “vertical” integration between and among 
the entities, including external entities. The PMA will establish the parameters for using 
algorithms to data-mine and produce resource histograms to analyze resource utilization as a 
critical aid to Black community leaders. She or he works in conjunction with Business 
Managers, Business Analysts, Accounting Managers, Engineers, and Project Planners and 
Schedulers throughout all business or project phases.  
 
During the reporting cycles, they provide analytical data on critical measurement areas such as 
cost, resource, procurement, budget, risk, and contingency. They have the skills to develop 
computerized planning and scheduling systems for analyzing portfolios, programs, and projects 
as standalone or integrated initiatives, within the Portfolio Management Office (PMO), across 
Program and Project Management Offices (PPMOs), and externally with stakeholders in the 
public and private sector.  

                                                           
50 Microsoft Project Management (Microsoft 365) (https://www.microsoft.com/en-ca/microsoft-
365/project/project-management-software). 
51 ORACLE Primavera is an enterprise management software. It includes project management, 
scheduling, risk analysis, opportunity management, resource management, collaboration and 
control capabilities to integrate with other enterprise software such as Oracle and SAP’s ERP 
systems. Oracle Corporation (https://www.oracle.com/corporate/acquisitions/primavera/). 
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CRITICAL REFERENCE: 

One of the essential goals of the Canadian Black Empowerment Think Tank (CBETT) is to rapidly 
develop the requisite skills and capacity to engage in the bidding processes of the public and private 
sector, arguably a one-trillion-dollar procurement ecosystem. Conversely, for extensive knowledge 

of the procurement process, the Black community would have to conduct extensive research and 
study the links relating to the Government of Canada Government _(ProjectManagement.com) 

Procurement Processes/Project Management/Oracle Primavera Portfolio Project Management, and 
the Project Management Institute PMI® A Guide to the Project Management Body of Knowledge 

(PMBOK® Guide) - Sixth Edition, Project Management Institute, Inc., 2017 (pmi.org). 

HOW CAN THE CANADIAN BLACK EMPOWERMENT THINK TANK (CBETT) FACILITATE 
PROGRAM AND PROJECT MANAGEMENT AND BUSINESS SUCCESS? 

The fundamental goal of the Canadian Black Empowerment Think Tank (CBETT), empowered 
by a master class group of 15 - 20 multi-disciplinary experts, is to facilitate project and 
business success. Some success criteria include capital financing, product knowledge, 
business acumen, technical expertise, and digital and physical infrastructure. Success begins 
with a clear definition of the project or business vision and vision criteria. Figure 10 typifies a 
shared vision outlook for the Black community.  

BRIEF GRAPHIC UNDERLYING 
THREE FOUNDATIONAL ELEMENTS FOR VISION SUCCESS 

 
 
 
 
  
 
 
 
 
 
 
 

 

Figure 10. 

“What is Black Empowerment (BE)?” BE may seem like a simple question, but it is complex in 
the definition of mission objectives. Herein lies a complex vision statement, yet it does not 
require any clarity but mission directives. In a joint session of Congress on May 25, 1961, John 
Fitzgerald Kennedy, often referred to by his initials JFK., American politician who served as the 
35th President of the United States from 1961 until his assassination in November in the 
famous “Man on the Moon Speech” echoed: 
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A CLEAR AND UNAMBIGUOUS VISION 

“I believe that this nation should commit itself to achieve the goal, 
before this decade is out, of landing a man on the moon 

and returning him safely to the earth.” [On the other hand Figure 11, typifies Six Black 
Empowerment Vision Criteria].   

GRAPHIC REPRESENTATION OF:  
SIX BLACK EMPOWERMENT VISION CRITERIA (BEVC) 

 

 

 

 

 

 

 

 

 

 

Figure 11. 

DEFINITION OF THE SIX BLACK EMPOWERMENT VISION CRITERIA 

Black empowerment needs a clear (universal) definition. Figure 11 depicts the six criteria that 
constitute Black empowerment vision. Gibbs, Errol A, Project Management and Business 
Process Reengineering Analyst, suggests the following six criteria to define Black 
empowerment. It depicts the 15 Innovative Strategies that will foster significant discussions 
among community leaders to establish a universal definition and plan moving forward. 
Following is a brief definition of each of the six criteria: 
 

1. HOLISTIC defines the most critical criterion to accomplish a balance in achieving Black 
empowerment. The manifesto puts forward 15 Innovative Strategies based on 
significant observations (analytical and empirical), and discussions among individuals. 
Notwithstanding, this criterion is subject to more extensive talks and dialogues about 
the empowerment categories that constitute the holistic criterion. 
   

2. PERMANENT defines being a long and lasting state such as a house built on a lot of 
land. Permanent does not essentially mean indefinite, but permanent helps to give 
meaning and purpose to the duration of existence. 

The Black Empowerment Vision 
(Six Criteria) 

 

3. Macro-level 2. Permanent 

4. Job-Creation 5. Wealth Creation 

1. Holistic 

6. Digital and Physical Infrastructure  
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3. MACRO-LEVEL defines the scope or size of an endeavour such as a major 
construction project (a residential sub-division or construction project) as opposed to 
building a house. A macro level project could involve several micro level projects.  

 
4. JOB-CREATION, in the simplest of terms, means jobs created by an endeavour. 

However, the number of jobs created would be pre-determined and maximized based 
on the scope of the endeavour. 

 
5. WEALTH CREATION defines the amount of profit earned after project and business 

expenses (inclusive), allowing the owners to accumulate significant Return-On-
Investment (ROI). He or she could make substantial investments in other endeavours 
to create wealth and pursue philanthropic interests. 

 
6. DIGITAL AND PHYSICAL INFRASTRUCTURE means operating businesses and 

offices fully equipped with all digital tools to be efficient and effective in the digital age. 
Moreover, it also refers to having access to adequate office space, equipment, 
buildings, vehicles, and storage (digital and ready access physical storage) for 
document archives to function as a well-managed enterprise.    

 
The brief definition of the six criteria above should start the dialogue for a critical understanding 
of the Black empowerment vision. The Advisory Council, in collaboration with the applicable 
stakeholders will define the criteria for each program, project, and business undertaking, 
likewise, weighted differently based on factors such as length of the engagement timeline, 
budgets, and resources. Working on the basis of measurable criterion, is fundamental to 
project and business success. Furthermore, below are ten additional criteria upon which to 
predicate success of any program, project, and business undertaking: 
 
TEN FACTORS TO STRATEGIZE FOR PROJECT AND BUSINESS SUCCESS 
 

1. Create a vision, mission, charter, targets, objectives, and define the perceived benefits 
at each stage of the project or business. 

 
2. Create a cost estimate, scope, and budget based on proven techniques, observably, 

analytically, and experientially. 
 

3. Use basic analytical techniques to determine and assign time, risk, resource, and cost 
contingency to every significant project or business undertaking. 

 
4. Define communications’ protocol, signing authority, and “single point of contact” for 

each phase of significant projects. 
 

5. Seek to gain expertise in rudimentary and advance computerized project planning and 
scheduling through all project phases such as: Initiation, Planning, Execution, 
Controlling, and Closeout (Archiving). 

 
6. Seek to gain a high understanding of risk management beyond the known program, 

project, and business risks. 
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7. Study and practice the impact of “elapsed time”52 and contingency management 
─time, resource, finance, material, and product.  

 
8. Focus on “conflict prevention” and conflict mitigation rather than relying on after-the-

fact expertise in conflict management expertise. 
 

9. Revisit the project plan parameters at the close of each reporting cycle (daily, weekly, 
bi-weekly, or monthly as necessary). 

  
10. Focus on the project and business goals and objectives rather than on the individual 

―develop “soft skills,53” and build relationships. 
 
The ten success factors delineated above do not fall into the category of the obvious. They 
require thoughtfulness and higher than the average level of portfolio, program, and project 
management expertise. Below are five brief overviews (OVERVIEW 001 ─ 005, pp. 74 - 79) of 
some of the salient requirements to successfully manage programs, projects, and businesses, 
whether as a community, corporate, or governmental initiatives. 

OVERVIEW 001: PROJECT AUTHORIZATION 

THE PROJECT CHARTER 

A Project Charter is a formal document that authorizes the project team to execute project 
activities and provides the project manager with the ability to apply organizational resources to 
project activities. Developing a project charter involves assessing the project or business for 
feasibility underpinned by a critical business case to support a Decision Analysis Summary 
(DAS), predicated on various constraints and outcomes essential to validate feasibility. 
Likewise, every project and business undertaking should have a formal or informal Project 
Charter to establish the broad parameters for success. 
 
What are the uses of a Project Charter? There are many documents necessary to run a 
project. Before you even get started, there are many you have to create, from a project plan to 
a project budget and more. All these documents delve into detail on the items you’ve broadly 
stroked out in your project statement. So, why do you need another document. Isn’t it 
redundant?54 Figure 12 (overleaf) provides a sample of Ten Essential Project Charter 
Elements.  

                                                           
52 Effort vs. Duration vs. Elapsed Time - Project Management Series. By Avantika Monnappa. Last 
updated on Sep 26, 2019. WHAT IS ELAPSED TIME? Elapsed time is the time between 
designating a resource to a task and the completion of the task. In simple terms, it is the passage of 
calendar days. Elapsed Time includes holidays and weekends (https://www.simplilearn.com/effort-
vs-duration-vs-elapsed-time-in-project-management-article). 
53 INVESTOPEDIA: What are Soft Skills? Soft skills are character traits and interpersonal skills that 
characterize a person's relationships with other people (https://www.investopedia.com/terms/s/soft-
skills.asp). 
54 PROJECT MANAGER: What are the uses of a Project Charter? 
(https://www.projectmanager.com/blog/project-charter). 
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SAMPLE OF TEN ESSENTIAL PROJECT CHARTER ELEMENTS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 12. 

During project initiation, the Project Manager defines high-level objectives, scope, risks, 
assumptions, constraints, and requirements by meeting with stakeholders to check the 
feasibility of the project or business. Regardless of the nature and size of the project or 
business e.g., small, medium, or large corporate project, or a business undertaking, there is a 
need for some authorization level. Corporations formally authorize their projects by signing off 
on a Project Charter.  
 
Formal authorization established signing authority, legal accountability, and budgetary signoff 
also show formal leadership structure. Typical, these levels of accountabilities and 
responsibilities follow the trajectory of The Hierarchical Leadership Pyramid Structure (HLPS) 
_Figure 13 (overleaf). Business Managers should endeavor to apply the same rigour to their 
businesses, recognizing leadership skills such as Strategic, Tactical, and Operational. 
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OVERVIEW 002: LEADERSHIP STRUCTURE 
 

STRATEGIC, TACTICAL, AND OPERATIONAL OBJECTIVES 
 
Project execution success begins with a team of “best in class” professionals in the project and 
business management disciplines, with proven techniques in managing portfolios, programs, 
and projects at the corporate community levels. It may seem revolutionary to mention 
“corporate” in a community setting, but corporate is not an ideology. It is a macro-level 
approach to achieving strategic, tactical, and operational objectives.  
 
Although some Black business owners may not perceive the need to institute project 
management techniques in their businesses. Speaking generically, every undertaking begins 
as a project with a start and end date and multiple reporting cycles. Business owners should 
also consider making their business reporting cycles consistent with project reporting cycles 
typically, daily, weekly, bi-weekly, monthly, and or yearly, or compatible with such business 
cycles as purchasing, inventory, bookkeeping, accounting cycles, and income tax reporting 
cycles.  

THE HIERARCHICAL LEADERSHIP PYRAMID STRUCTURE (HLPS) 

 
 
 
 
 
 
 
 
 

Figure 13. 

Leaders of community organizations could benefit from the techniques provided in this brief 
overview, beginning with selecting candidates at the right level of leadership skills to ensure a 
higher margin of success in executing each phase of a project and business undertaking. A 
consummate Project Management Professional (PMP) with extensive experiential knowledge 
in a wide array of projects provides these services. It would help if business entrepreneurs 
would develop a fundamental understanding of these skills required at each level in the HLPS.  
 
In addition to vision, mission, and the appropriate alignment of team members ─ strategic, 
tactical, and operational ─project and business success also hinge upon “soft skills.”  
Often, convenience, partiality, or favouritism dictate the team assignments. Experimentally, 
when corporate executives undertake Capital Cost Projects (CCP) in the millions or billions of 
dollars, they must begin with extensive skills assessments. Often managers call on the 
expertise of outside companies to administer hiring and training techniques and even 
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psychological testing in positions that demand specific behavioural and response 
characteristics, and high-level communications skills. Qualifications are not always the highest 
weight predicator when leaders are making placement decisions. Typically, the skills set for 
each phase of a major project or business undertaking requires core qualifications in addition 
to exceptional skills in project and business management, which will become more in demand 
in the emerging world of the Fourth Industrial Revolution (4IR) (Industry 4.0.). 

OVERVIEW 003: PROJECT AND BUSINESS PHASES 

FIVE OVERLAPPING PHASES OF A BUSINESS OR PROJECT VERSUS BUDGET 

Figure 14. The five phases of project management include initiation, planning, execution, 
monitoring, and project closure. Although generally unaware in business practice, every 
business follows similar phases or cycles with the need for specific information to execute 
─daily, weekly, bi-weekly, monthly, and yearly analyse, report, and make decisions. 

PROJECT AND BUSINESS PHASES VERSUS BUDGET DEFINITION 
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Figure 14. 

The Project Management Institute (PMI®) originally developed these five phases (above). 
Each phase is discrete with unique considerations. Critical to project success is the knowledge 
of each project (business phase) to ensure seamlessness integration and project and business 
management execution and controlling, which are the most dynamic phases of parallel 
operations. The successful execution and planning are dependent upon the initiation and 
planning phases. These phases are dependent activities such as the estimating and budget 
processes, effort vs. duration vs. “elapsed time,” priority, and risks. Analysis may be more 
complex than some entrepreneurs might comprehend, relegating the project to cost and time 
overruns. These skills are typically in the domain of Project Management Analysts1 (PMA), p. 69. 
(Reference: Figure 15 (overleaf), p. 78 (1OVERVIEW 004). 
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1OVERVIEW 004: PROJECT MANAGEMENT ANALYST (PMA)  
DOMAIN OF SPECIALIZED (PMA) KNOWLEDGE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 15. 

1NOTE: Leaders who are interested in project planning and scheduling (portfolio, program, and 
project management), the recommended software option is Microsoft Project Management 

Professional 2019 for general applications and Oracle's Primavera55 P6 Enterprise Project Portfolio 
Management (EPPM) for largescale projects (Robust and easy-to-use, Primavera P6 EPPM is the 
solution for globally prioritizing, planning, managing, and executing portfolios, programs, and 

projects). 

                                                           
55 ORACLE Primavera is an enterprise management software. It includes project management, 
scheduling, risk analysis, opportunity management, resource management, collaboration and 
control capabilities to integrate with other enterprise software such as Oracle and SAP’s ERP 
systems. Wikipedia Developer: Oracle Corporation 
(https://www.oracle.com/corporate/acquisitions/primavera/). 
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2THREE MAJOR ELEMENTS OF PROJECT MANAGEMENT 
 
The Three Major Elements of Project Management (Figure 15 (previous page), are relevant to 
consummate project management. The need for project management expertise to grow 
knowledge within the Black business ecosystem is critical. Knowledge of Project Management 
Planning and Scheduling at an expert level is essential to the success of project or business 
undertaking. It is one of the least understood aspects of project management. Still, necessary 
to allow Portfolio, Program, and Project Managers to apply analytics such as Critical Path 
Method (CPM)56” using computer algorithms instead of probabilistic or assumption methods. 
 
The Black community's aspiration should be to engage in high-value Capital Cost Initiatives 
(CCI) in the future. However, it would not be feasible without the sophisticated knowledge of 
the use of computer algorithms and fundamental knowledge of Critical Path Method (CPM) 
analysis, underpinned by such parameters as duration (time), elapsed time, activity priority, 
cost, resource, alternative resource, resource usage profiles, split resource, target dates, 
milestones, and fixed or variable start and end dates. 
 
Algorithms are well-defined procedures that Analysts code into computers to solve complex 
problems using highly integrated, sequenced, and unambiguous instructions. The inherent 
value of computer algorithms is the exactness of the results. The Fourth Industrial Revolution 
(4IR) (Industry 4.0.) will demand high-level skills to manage projects and businesses in the 
highly technological marketplace. Often overlooked in the small business management cycle is 
analytics to support Enterprise Reporting (ER). Without this critical component, it becomes 
challenging to make the right business decisions to deploy countermeasure planning 
strategies.  

OVERVIEW 005: MEASUREMENT AND REPORTING 

ENTERPRISE REPORTING (ER) 
 
Enterprise Reporting (ER) is a critical reporting strategy, which enables practitioners of the 
portfolio, program, or project management to conduct trend analysis at each level of the 
Hierarchical Leadership Pyramid Structure (HLPS) _Figure 13, p. 76.) (Strategic, Tactical, and 
Operational). Each management level within the hierarchy depicts the levels of accountability 
and responsibility for authorizing changes to the approved project baseline that establishes the 
parameters to determine business execution success. Enterprise reporting implies taking a 
snapshot in time, predetermined weekly, bi-weekly, or monthly across the project or business 
to enable decision-makers to take corrective actions to maintain the stability of the project or 

                                                           
56 The PM Study Circle. August 16, 2020. Fahad Usmani. Critical Path Method (CPM) is a project 
schedule modeling technique. Mr. Morgan R. Walker and James E. Kelly developed this technique 
in the late 1950s. Project planners use this method to develop schedules for many kinds of projects 
including IT, research, and construction. Critical Path Method is a lengthy and complex concept. A 
network diagram has many paths originating from one point and ending at another point. Every 
path has a duration and the one with the longest duration is the critical path 
(https://pmstudycircle.com/2014/01/critical-path-method-cpm-in-project-management/). 
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business. The reports can take the form of graphs, text, tables, pie charts underpinned by 
critical measurement indicators such as duration, cost, risk, resource utilization, priority, target 
dates, and milestones. These project and business parameters add a robust countermeasure 
strategy to prevent, mitigate, and manage variances. 
 
Facilitating such data-driven analysis is a powerful reporting tool (desktop operating systems or 
mainframe computing for large-scale business operations). These powerful computer 
algorithms assist project management experts to make strategic, tactical, and operational 
reporting decisions. Project Management Analysts disseminate these reports through an 
intranet as a set of regularly updated web pages (or "enterprise portal"). 
 
Project Management Analysts (PMAs) also customize Enterprise Reporting Systems57 (ERS) 
within the respective organization structure and type of business or project undertaking. 
Community organizations can benefit by using similar skills to manage all aspects of their 
programs and projects. The more important advantage of ERS is the integration of projects or 
businesses "horizontally" and "vertically with a corporate entity such as the Canadian Black 
Empowerment Think Tank (CBETT) Initiative as suggested in the narratives penned herein 
Manifesto Version 2.0. Volume 001. The benefits are also indispensable when similar 
organizations need to measure the aggregate cost, human resources, critical path, start and 
end dates, budgets, and funding needs. 

SUMMARY: 

The goal of the CBETT/PMO is to create a Black community business ecosystem, utilizing 
strategies, principles, and techniques similar to successful corporations to build optimally as a 
syndicate. The CBETT will create natural synergy and flow of information “vertically” between 
PMO and PPMOs, and “horizontally” across similar and dissimilar community organizational 
sectors (PPMOs), likened to an executive functioning Portfolio, Program and Project 
Management Office. Fundamentally, this new approach will overcome the weaknesses of 
“organizational silos” that have inhibited Black empowerment as integrated models.   
 
More importantly, the CBETT will better inform the public and private sectors of viable solutions 
to fundamental human problems. However, the challenge that faces leaders is the inability to 
comprehend the intrinsic and extrinsic nature of human problem. The CBETT will create an 
understanding how societal problems are linked intrinsically to the universal needs of all 
“races,” colours, cultures, religions, and socio-economic classes.  

                                                           
57 FINE REPORT: Enterprise Reporting: The 2021’s Comprehensive Guide. February 29, 2020: 
What is Enterprise Reporting? Enterprise reporting is a process of extracting, processing, 
organizing, analyzing, displaying and reporting data in the companies. It uses enterprise reporting 
tools to organize data into charts, tables, widgets, or other visualizations. It may offer a range of 
interactivity, so users can find business problems and make data-driven decisions via the reports. 
The core steps are generating reports based on the business data, distributing reports, and 
managing the reports. In the first step, the reports are usually made by the enterprise reporting tool. 
The enterprise reporting tool helps set manual reports as report templates to realize the automation 
of the business report (https://www.finereport.com/en/reporting-tools/enterprise-reporting.html). 
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When those in power violate, intentionally, unintentionally, or inadvertently the hopes, dreams, 
and aspirations of any individual, group, or society, it lessens the resolve of the whole of 
humanity. The CBETT attempts to bring a new and epoch-making approach to the fore as a 
model for people of colour to empower themselves, notwithstanding living in an ecosystem that 
strives to disempower Black and Indigenous peoples and nations. Paradoxically, the Federal 
and Provincial archives seem to paint a picture of hope.58 Needless to say, hope is not 
measured in aspiration, but action. 

Gibbs _PMO NUMBER 001 
MAY 2021 

 
  

                                                           
58 Reference: APPENDIX 00: Federal and Provincial Commissioned Reports  
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SECTION 5. 
 

 

 

 

 

Quote 
“Ours is not the struggle of one day, one week, or one year. Ours is not the struggle of one judicial 
appointment or presidential term. Ours is the struggle of a lifetime, or maybe even many lifetimes, 
and each one of us in every generation must do our part.”  
 

—John Robert Lewis (1940 – 2020)  
American politician, statesman, and civil rights activist 
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 ■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001  

MAY 2021 
 

PREAMBLE II 

PROGRAM AND PROJECT MANAGEMENT OFFICE (PPMO) 
15 INNOVATIVE STRATEGY _PPMO NUMBER 001– 015 

A CANADIAN BLACK EMPOWERMENT THINK TANK (CBETT) OUTLOOK 
 
The preceding SECTION 4, pp. 63 - 81 provided the first level of understanding of some of the 
rationale for instituting a Portfolio Management Office (PMO) as the nuclear of the Canadian 
Black Empowerment Think Tank (CBETT). This SECTION 5, pp. 83 - 197 introduces the 
Program and Project Management Offices (PPMOs), typically, the 15 Innovative Strategies 
PPMO Number 001 - 015 represented as a network of community organizations. They may 
constitute autonomous entities striving to resolve some of the problems in the Black community 
or semi-autonomous groups with common objectives. 
  
The commonality among community organizations is the need for recurring funding cycles to 
facilitate community program outcomes and objectives. Paradoxically, conventional forms of 
funding are insufficient to develop the infrastructure (inclusive) that is essential to attain or 
sustain Black empowerment. The manifesto defines Black empowerment in various contexts, 
such as holistic, permanent, macro-level, job creation, wealth creation, and digital and physical 
infrastructure, empowering the Black community. PREAMBLE II introduces the narratives that 
underpin the writing of A Canadian Black Empowerment Manifesto (CBEM) Version 2.0. 
Volume 001.  
 
PREAMBLE I, the Portfolio Management Office (PMO), with its 3 - 5 Analysts, is critical to 
successfully execute PREAMBLE II to amplify the importance of the essential skills 
requirements of the PMO to carry out the strategic, tactical, and operational objectives penned 
in the CBEM. These objectives were the subject of the vast body of knowledge garnered 
through experiential knowledge, community engagement, and research and studies of 
commissioned and non-commissioned reports. In addition to position papers, journals, and 
books about Black “empowerment” and “disempowerment” (Reference: APPENDIX II: Selected 
Bibliography, pp. 225 - 235).  
 
The CBETT Advisory Council (15 – 20) will interrogate each of the 15 Innovative Strategies to 
understand better if they address the totality of needs within the Black community to achieve 
the six Black Empowerment Vision Criteria (BEVC) (Figure 11, pp. 72 - 73). The CBETT is the 
masterclass group of pioneering Black academics, intellectuals, scientists, engineers, builders, 
educators, community advocates, entrepreneurs, youths, elders, clergy, and other 
professionals. They are not an oversight group. Their role is to facilitate a high-level 
understanding of the 15 Innovative Strategies among the Black community organization and 
business enterprises. 
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ACBN/Gibbs’ fundamental requirement of community leaders is reading the Canadian Black 
Empowerment Manifesto Version 2.0. Volume Number 001 to gain an informed understanding 
of its pioneering nature. It will enable leaders in the public and private sectors to articulate their 
knowledge of the scope and practicability of each of the 15 Innovative Strategies.  The goal is 
to ensure that strategies align with the objectives of their organizations and as a 
comprehensive approach to Black empowerment, integrating skills and resources across 
community organizations, “vertically” and “horizontally,” unlike community organizational silos 
models.59 

FOUR-PHASE CBEM/CBETT/PMO/PPMO DEPLOYMENT STRATEGY 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 01. 

(Figure 01. Excerpted from the ACBN Commission in Brief, pp. 5 – 7).  
 
The PMO is the nucleus of the CBETT with specialised expertise in the implementation and 
execution of integrated Portfolio, Program, and Project and Business Management, referred to 
as Program and Project Management Offices (PPMOs) (typically community organizations). 

                                                           
59azcentral (part of the USA Today Network). By Gail Sessoms: What Are Organizational Silos? 
Organizational silos are a problem for large and small businesses alike. Unlike the silos farmers 
use to separate different types of grain, the organizational silos that separate different types of 
employees are seldom as benign. When employees interact poorly with people outside of their 
“silo,” it becomes difficult to do the work of the business. A tight-knit department that works well 
together can be a plus for a business. However, organizational silos can be like fortresses within 
a company and eventually cause serious problems that might not be noticed until the damage is 
done (https://yourbusiness.azcentral.com/organizational-silos-8237.html). 

 

PHASE 1. 
1. MANIFESTO 

 (Strategic Objectives) 
Write and publish a Canadian Black 
Empowerment Manifesto (CBEM) 

Version 2.0. Volume 001. 

PHASE III. 
3. PMO 

(Operational Objectives) 
Create the Portfolio 

Management Office (PMO) 
to install and implement the 
CBETT Operations (3─5) 

Specialists 
 

PHASE II. 
2. CBETT 

(Tactical Objectives) 
Assembly the Canadian 

Black Empowerment Think 
Tank (CBETT) (Advisory 
Council (15─20) Multi-

disciplinary experts) 
 

CBEM 
Deployment 

Strategy 
 

PHASE IV. 
4. PPMO NUMBER 001 – 015 

(Potential Community Objectives) 
The group of established Black Community Organizations (typical of expert PPMOs) & Black Business 

Enterprises that Constitute (Non-profit/For-profit/Public-Private Partnerships) 
(Collaborating among the proposed 15 Innovative Strategies (Reference: pp. 66-69) & (pp. 82-197) 
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The community organizations are self-governing. They can choose to opt in and out of the 
interface with the CBETT at their discretion. Nevertheless, it would be a great advantage to 
commit to a minimum of 3 ─ 5 years agreement by Letter of Intent (LOI) to maintain the stability 
of the CBETT enterprise and strong corporate negotiating power. 
 
We begin with Innovative Strategies _PPMO Number 001: PROCUREMENT because it offers 
government and private corporations the single most significant opportunity to create wealth for 
individuals, families, communities, and corporations and promote equitable economic growth 
and stability among peoples and communities. It is both a “moral” and “economic” responsibility 
of governments and the private sector to view “procurement equity” as the highest imperative 
of governance. Equally, every community’s commitment is to equip itself with the requisite 
knowledge, skills, and training to gain access to the potentially $1 trillion Canadian 
procurement ecosystem as an aggregate of public and private procurement contracts for 
manufactured goods and services. What is Procurement?60 
 

Gibbs _PPMO NUMBER 001 - 015 
MAY 2021 

 
 
  

                                                           
60 PROCUREMENT: THE DEFINITIVE GUIDE (Updated 2021): Michelle Baker, CPO of Dutch 
telecom giant KPN, and Tiffany Sen, CPO of the famous New York Metropolitan Museum of Art, 
discussed the challenges and opportunities that exist for women in the procurement function. They 
also expressed their views on diversity and inclusion at a broader level, both within the 
Procurement function and also among a company’s supplier base 
(https://www.beroeinc.com/procurement/). 
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001 

MAY 2021  
 

 
INNOVATIVE STRATEGY _PPMO NUMBER 001 

 
CREATE A BLACK COMMUNITY EMPOWERMENT PROCUREMENT INITIATIVE (BCEPI) 

 

[Figure 16.] 
 

Reference: Health Canada Procurement Plan (Assets and Acquired Services) 
2019 – 2020 

https://www.canada.ca/en/health-canada/corporate/transparency/corporate-management-
reporting/report-plans-priorities/2019-2020-procurement-plan.html 

Planned Procurement Volumes [abbreviated] 
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The [Health Canada] department's procurement planning process allows the department to 
identify economies of scale through consolidation of acquisitions, resulting in increased 
flexibility and avoiding delays through greater use of Standing Offer Agreements and 
identifying opportunities for enhanced service delivery. As part of this process, all branches 
within the department are requested to identify their planned expenditure activity for assets and 
acquired services. For the 2019-20 fiscal year this exercise resulted in the identification of 
planned expenditures with an estimated value of $227.1 million. 

Innovative Strategy Number _PPMO Number 001: PROCUREMENT is one of the 15 
indispensable pillars of the Canadian Black Empowerment Think Tank (CBETT). This 
strategy’s primary purpose is to create a Black Community Empowerment Procurement 
Initiative (BCEPI) and heighten the awareness and understanding of the scope of contracts in 
the private and public sectors. More importantly, to develop the capacity to bid successfully for 
a representative percentage of what could arguably be a 1 trillion dollars in the procurement of 
manufactured goods, infrastructure development, and services ecosystem.  
 
Procurement is one of the most fundamental approaches to create wealth for individuals, 
families, communities, and corporations and promote equitable economic growth across 
communities. Black community organizations function primarily in a range of funding 
($5,000.00 - $250,000.00) to facilitate essential “stop-gap” programs, created to help minority 
groups cope with daily challenges. These funding levels cannot erase systemic problems of 
inequities, racial injustices, and social exclusion. Neither are these funds sufficient to 
build holistic, permanent, macro-level, job creation, wealth creation, and digital and physical 
infrastructure, which alone can empower the Black community.  
 
These macro-level solution perspectives call for new approaches to funding such as Research 
and Development (R&D) funding to develop skill sets and capacity to bid on macro-level 
procurement contracts in the public and private sector. The scope of government and private 
sector procurement contracts are generally largescale initiatives, typically, Capital Cost 
Initiatives (CCI).  
 
Figure 16 (previous page) is a representation of the Health Canada Procurement Plan (Assets 
and Acquired Services) (2019 – 2020). It provides an insight into government and private 
sector capital budgets formulations. Similarly, to better understand the government’s major 
procurement sectors and sub-sectors, the Black community must determine the “gaps” in 
opportunities and foster capacity development initiatives.  

 
The BCEPI will play a vital role in understanding government and corporate procurement 
requirements for goods and services in the “order of magnitude” in billions of dollars yearly. 
Essentially, it is one of the most significant areas for addressing “wealth imbalance” in the 
marketplace of “just societies.61” It empowers the growth of minority enterprises and their 
communities. Unfortunately, the lack of capacity limits the ability to bid on major (multi-million 
dollar) contracts to achieve balanced economic growth among communities, particularly the 

                                                           
61 LIBRARY AND ARCHIVES CANADA: (https://www.bac-lac.gc.ca/eng/discover/politics-
government/building-just-society/Pages/building-just-society.aspx). 
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Black and Indigenous communities. The BCEPI would be the repository for superior knowledge 
on the requirements of Public Services Procurement Canada.62 
 
BCEPI INNOVATIVE STRATEGIES _PPMO NUMBER 001 

BRIEF PHILOSOPHICALLY NARRATIVES 

Higher education, jobs, careers, minor businesses, and community organizations’ funding are 
all relevant economic survival pathways. Still, Blacks should also look for other empowering 
opportunities, such as developing the capacity of the community to successfully bid on 
significant Capital Cost Procurement (CCP) contracts. Training in these new areas is highly 
specialized and scientific, making it necessary to form syndicates (https://buyandsell.gc.ca/for-
government/buying-for-the-government-of-canada/plan-the-procurement-strategy). 
 
The BCEPI will develop specialties such as Project Procurement Management®,63 
Procurement and Contract Negotiations and Management, Cost Management, Cost 
Engineering, and Estimating, Technical Writing, Logistics, and Supply Chain Management, 
among other related expertise and specialties in product manufacturing and delivery, and 
services. It will explore Research and Development (R&D) funding and corporate and 
government partnerships to build “industrial capacity” to ultimately bid on our first multi-million-
dollar industrial project under Black directorship.  
 
This critical area of economic empowerment requires significant levels of expertise in corporate 
and government procurement processes, rules, standards, contract guidelines, codes of 
conduct, bonds, and delivery guarantees. Participation in the procurement economy (public 
and private) from a macro-level perspective could be daunting. Notwithstanding, this new 
integrated community organizational outlook would empower the Black community from 
multiple perspectives. The seven strategies tabled below could begin the process for future 
generations to help the community to enter the Canadian and global procurement ecosystem. 

SEVEN ACTIONABLE STRATEGIES/RECOMMENDATIONS 

1. Introduce education in corporate procurement management processes at colleges and 
universities that include the fundamentals of global supply chain management and 
logistic processes. Likewise, introduce a lecture series on procurement management 
within Black community organizations. 

 
2. Develop and submit unsolicited proposals to inspire private and public corporations to 

become aware of the need to embrace new funding models fueled by Research and 

                                                           
62 GOVERNMENT OF CANADA: PUBLIC SERVICES AND PROCUREMENT CANADA PUBLIC 
SERVICES AND PROCUREMENT CANADA. 11 Laurier St, Phase III, Place du Portage. Gatineau, 
QC K1A 0S5 (https://www.tpsgc-pwgsc.gc.ca/comm/cn-cu-eng.html). 
63Join the PROJECT MANAGEMENT INSTITUTE PMI®, the world’s leading project management 
organization with over 500,000 Global Members and over 300 Local Chapters Internationally. 
Email: customercare@pmi.org. 
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Development (R&D) funding. R&D funding will foster creativity and innovation to 
empower new product ideas and the release of IPOs (Initial Public Offerings) to the 
local and international stock markets. 

 
3. Develop incubators and hubs dedicated to learning about procurement processes. 

Create incubators to engage youths’ curiosity to shift some of their attention to 
technical studies and research in this critical field of government procurement, 
focusing on significant contracts lasting over many years. 

 
4. Strive to increase the procurement bidding process capacity through partnerships with 

governments, private sector enterprises, community organizations, and minority 
businesses. Create opportunities for synergy among Black entrepreneurs with 
compatible interests in developing multi-tier procurement syndicates.  

 
5. Lobby the government to better inform and engage the public of the complicated 

procurement processes through procurement education forums in the community. 
Procurement has enormous potential for creating significant and consistent economic 
growth and wealth for the Black community. It is a principal source of wealth and 
empowerment for the mainstream and minority business communities. 

 
6. Encourage corporate Canada to present seminars to minority groups to inform their 

procurement processes and help minority groups develop competitive bidding 
capacity. Solicit corporations to tour their manufacturing facilities to get an appreciation 
of companies that set the mega-trends. 

 
7. Strive to neutralize the stigma of minorities, particularly Blacks and Indigenous, as 

incapable of establishing a corporate presence in the Canadian and global corporate 
procurement ecosystem. Black corporate directorships will help break down barriers to 
collaborations with other minority-owned corporations and expand the potential for 
partnerships with mainstream organizations. 

Achieving the seven actionable strategies would require new revolutionary approaches, 
fostering industrial-based forums to address the economic inequities of the Black community. It 
might seem unconventional, but we live in such times when we must relegate the status quo to 
the archives of history and strive to develop a new “industrial mindset” at the macro-level of 
national and global competitiveness. It is the first approach to end the economic strangulation 
of communities of colour, particularly Blacks and indigenous peoples. 

SUMMARY:  

Some procurement managers may have a limited role within a purchasing department with a 
limited number of suppliers. Notwithstanding, some engage in more complex supply needs of 
their corporations. Procurement management is a specialized discipline that requires high-level 
planning and analytical skills, cost management, logistics, and supply chain integration 
management. It requires a broad understanding of the corporate organization’s strategic needs 
of the functional managers and engineers. Procurement managers generally have a bachelor’s 
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degree in an engineering discipline or Certified as a Professional in Supply Management 
(CPSM) as a Certified Purchasing Manager (CPM).  
 
Likewise, some Project Management professionals (PMPs) with specialized expertise in 
procurement management and Construction Industry Institute (CII) certification make 
competent procurement managers. Procurement can be a “boom” for the Black community on 
the supply side of the equation. Still, it needs to demonstrate high-level expertise, technical 
knowledge, and multi-tiered collaborations to raise capital and develop the capacity to bid 
successfully on multi-million-dollar projects. It is worth reiterating that entrepreneurs and 
community leaders need to build the requisite knowledge for such preparedness, thus enabling 
a better understanding of the general procurement requirements and processes through 
research, study, and accumulated experiences. 
 
Pursuing a percentage of largescale, long-range projects in engineering, design, construction, 
product delivery, or performing a service demands high performance, quality, and on-time 
delivery. It also requires significant capital commitments to post bonds insurance and other 
considerations. Likewise, community organizations should read the special citation on 
Infrastructure Canada (Government procurement)),64 and the FINANCIAL POST: Jesse Snyder 
April 19, 2018: 10:37 PM EDT. Ottawa to disclose more details around its plan to spend $186.7 
billion on infrastructure over the next 12 years, about $92 billion designated under the previous 
Harper government. Are we engaged and ready?  
(https://business.financialpost.com/news/economy/ottawa-updates-federal-infrastructure-plan).  

  

                                                           
64  INFRASTRUCTURE CANADA: (https://www.infrastructure.gc.ca/plan/about-invest-apropos-
eng.htm) 
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INNOVATIVE STRATEGY _PPMO NUMBER 002 

CREATE A FORUM TO ADDRESS “MATTERS OF MONEY” AS A BLACK COMMUNITY 
INITIATIVE (MMBCI) 

 

MONEY! IT MAKES PEOPLE HAPPIER 

“Sadly, people without money try to justify the “inequitable human condition” by claiming that 
“money cannot bring happiness,” disregarding the observable and empirical evidence that lack of 

money often causes misery and often degrades humanity. Money makes people “Happier” even if it 
is temporary.” 

LACK OF MONEY! It MAKES PEOPLE UNHAPPIER 

Innovative Strategy _PPMO Number 002: MONEY is one of the 15 indispensable strategies of 
the Canadian Black Empowerment Think Tank (CBETT). The primary purpose of this strategy 
is to explore Money Matters as a Black Community Initiative (MMBCI) to address the 
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challenges of living in a capitalist system with insufficient capital ─money. More importantly, the 
strategy also seeks to better understand how the lack of money suffocates individuals' 
emotional, social, and economic growth and their families and communities' development. 
Global statistics (Reference: OECD Better Life Index) indicate that a significant portion of the 
world population live without sufficient money to meet their basic needs for food, shelter, 
education, housing, transportation, healthcare, or a relatively comfortable lifestyle. Improvised 
people have the highest mortality rate in childbirth, experience lower life satisfaction, have 
lower educational attainment, and a shorter lifespan than people who have money.  
 

 
 
The lack of money could contribute to health disparities, fear, mental health, anxiety, 
desperation, poverty, family disunity, and family breakdown. Money insufficiency also gives rise 
to diminished access to advanced education supported by premier after-school private tutoring 
programs, private school attendance, and graduate studies to enable children to compete in 
the new economy of the Fourth Industrial Revolution (4IR) (Industry 4.0.).65 The lack of money 
can give rise to disrespect by others, aberrant behavior, and increase criminal justice 
incarceration for crimes underpinned by the wrong money motive among youths and adults 
alike.   
 
Conversely, having money could open the doors for wealthy children to attend prestigious prep 
schools and Ivy-league universities to position them for material success in life better. People 
with money could get justice for themselves and the children who are no less delinquent than 
other children with needy parents. It is possible that youths from middle to high-income families 
are even more delinquent, but the stigma is the inheritance of improvised children and their 

                                                           
65 Ibid., p. 18. THE FOURTH INDUSTRIAL REVOLUTION (4IR) IS HERE - ARE YOU READY? 



93 
 

    
 

parents—evidenced by higher incarceration rates for similar crimes committed by youths of 
wealthy parents. Copyright © 2014 by Bryan Stevenson, Founder and Executive Director of the 
“Equal Justice Initiative,” says:  

WHAT IS THE OPPOSITE SIDE OF POVERTY? 

“The opposite of poverty is not wealth. In too many places, the opposite of poverty is justice.” 
Could there be any greater evil in the world than this? Justice at John Jay College: The Crime 
Report: The headline reads — “You are Better off Rich and Guilty that Poor and Innocent” 
(Sam Brooke, the Deputy Director of the Southern Poverty Law Center). “Since the 15th 
century, Lady Justice has often been depicted wearing a blindfold. The blindfold represents 
objectivity, in that justice is or should be meted out objectively, without fear or favor, regardless 
of identity, money, power, or weakness; blind justice and impartiality 
(https://newepicurean.com/should-lady-justice-be-blindfolded/).” 
 
Governments spend billions of dollars to “deficit finance” the fall-out from various societal 
challenges such as legal and illegal drug abuse, vehicular accidents, family breakdown, youth 
and family violence, under-employment, pay-inequity, and healthcare disparities. Justice, 
equitable or mere justice dispensed could change the “poverty equation.” The John Howard 
Society of Canada,66 August 23, 2018, | Blog, News: Canada’s jail and prison systems are 
expensive. Here are some facts: Total (federal, provincial, and municipal) public spending on 
criminal justice in Canada per year is about $20 billion [Likewise, Canada’s Department of 
National Defence (DND) budget for 2020-21 has been set at $23.4 billion].  
 
These deficit expenditures limit the availability of money for creativity and innovation and 
create affirmative infrastructure programs. More importantly, it can fund social services 
programs that add value to building upon macro-level solution perspectives, principally through 
massive industrialized67 infrastructure projects as well as, social reform initiatives that integrate 
individuals, families, communities, and corporations. Many would agree that societies should 
not accept poverty, homelessness, hunger, youth, and family disenfranchisement on the scale 
of North America and worldwide.  
 
Globally, governments and non-governmental agencies have made eloquent statements 
regarding poverty and have committed to eradicate poverty decade-after-decades. World leaders 

are aware that most people in the world live in poverty. Two-thirds of the world population lives 
on less than 10 $-int per day, and every tenth person lives on less than 1.90 $-int per 
day.68 They, however, move the dates into the future without accounting for their failures to 
take affirmative action.  
                                                           
66 JOHN HOWARD SOCIETY OF CANADA (https://johnhoward.ca/blog/financial-facts-canadian-
prisons/). 
67 Ibid., p. 30, 32, 33, 34. MINDSET and INDUSTRIALIZED MINDSET 
68 Our World in Data: Global Extreme Poverty: https://ourworldindata.org/extreme-poverty) 
(https://ourworldindata.org/grapher/distribution-of-population-poverty-
thresholds?stackMode=relative). 
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The past 50 years (1970 ─ 2020) have been a “boon” in millions of dollars in community 
programs’ funding to stem the rising tide of poverty, food and housing inadequacy, youth and 
adult violence, and criminal activities. Different studies point to education and employment 
inequity and systemic racism as the underlying cause of the social ills. The COVID-19 
pandemic has ushered in significant challenges to business owners. It stagnated business 
growth and employment opportunities. It also brought the value of money to the forefront as a 
substantial issue in the “human survival” equation than ever experienced in Canadian life in 
postmodern times. 

MMBCI _INNOVATIVE STRATEGY _PPMO NUMBER 002 

BRIEF PHILOSOPHICAL NARRATIVES 

This MMBCI Innovative Strategy _PPMO Number 002 faculty aims to foster a greater 
understanding of the “value of money” from macro-level perspectives. Financial experts 
conduct forums that focus principally on personal and business financial investing objectives. 
Yet, there is a need to understand how to make money in the first place to invest. There is a 
tendency to think of money in generic terms, but one must delineate (1) money and its primary 
sources and (2) how to spend and invest to earn more money and create wealth. 
 
This new approach calls for new panels that speak directly to the broader issues of how 
individuals, communities, private institutions, and governments acquire money and how to 
spend and invest money to grow wealth in disempowered communities, particularly Blacks and 
Indigenous communities. Fundamentally, people earn money from various sources that one 
could delineate as (1) employment, business initiatives, and investments). (2) Direct 
government assistance through employment benefits incentives. (3) Indirect government 
assistance through Empowerment Zones (EZS),69 (4) family inheritances (wills, insurance, and 
business transfers), and (5) potential windfalls from lottery winnings.  
 
Governments and business leaders should collaborate to establish the right to a standard living 
wage for all ten provinces. Likewise, entrench into Federal Law, Ontario’s excellent financial 
literacy education program. Notwithstanding, individuals and communities have a responsibility 
to understand (at some fundamental level) the impact of deficit expenditures ―more 
profoundly, how they could contribute to their country’s insolvency (budget deficit) from 
behavioural perspectives. This integrated approach among individuals, communities, 
corporations, and governments will empower communities to understand money better. 
Moreover, these seven actionable strategies depicted below could help to broaden the 
conversation as follows: 

SEVEN BRIEF ACTIONABLE STRATEGIES/RECOMMENDATIONS 

1. Create seminars to address how to increase the level and sources of money from 
personal, family, community, corporate, and governmental perspectives. 

                                                           
69 Ibid., p. 37. EMPOWERMENT ZONES (EZS) (https://www.inc.com/encyclopedia/empowerment-
zones.html). 
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2. Create seminars to address how to maximize investment from each discrete source 
of income derived from all of the sources noted above. 

 
3. Engage in political debates to help foster procedural deliberation before canceling 

Capital Cost Projects (CCPs).70 A practice that wastes billions of dollars as new 
governments take office, creating economic havoc for countries, particularly less 
industrialised and near industrialised countries. Institute a Bill entitled “The 
Continuance of Government71” ─worldwide. 

 
4. Study the volumes of commissioned reports funded in the millions of dollars by all 

levels of governments when attempting to commission additional reports to address 
the same problem(s) as the preponderance of studies and analysis shows. 

 
5. Create forums for discussions on money matters from macro-level perspectives 

such as the negative impacts of massive governments’ “deficit driven expenditures” 
the Prison Industrial Complex (PIC) and the Military-Industrial Complex (MIC).  

 
6. Include a macro-level understanding of “money” ─maximizing its streams in addition 

to financial management as high school credit, beginning in the lower grades to 
infuse an awareness and practice by high-school graduation.   

 
7. Incorporate political science studies at universities and business schools the impact 

of partisan politics72 decisions versus government expenditures, with the principal 
focus on citizens’ needs rather than political partisanship.  

 
To achieve the seven actionable strategies, deploy this augmented approach. Create new 
panels for talks and dialogues about “money.” It will enable all communities to better 
understand how “deficit-driven” expenditures incapacitate governments and decrease money 
supply to foster more positive growth in enterprises in the public and private domain. Observing 
the phenomenon of the postmodern world, with its great chasms between the haves and have 
nots, and the desire for more production of “things,” leads global watch organizations to state:  

                                                           
70 INVESTOPEDIA: Capital Project by: ADAM BARONE Updated April 18, 2019 
What is a Capital Project? A capital project is a long-term, capital-intensive investment project with 
a purpose to build upon, add to, or improve a capital asset. Capital projects are defined by their 
large scale and high cost relative to other investments that involve less planning and 
resources (https://www.investopedia.com/terms/c/capital-project.asp). 
71 To establish a referendum by the citizenry to prohibit a newly elected government from canceling 
Capital Cost Initiatives (CCI) by the former government. To post indices using a Gross Social 
Progress (GSP) Index to provide measures to evaluate and narrow the “gap” between majority 
hiring versus the hiring of women, visible minorities, people with disabilities, and Indigenous 
peoples. 
72 POLITICS By Zi-Ann Lum | Updated 10/31/2018 09:14 EDT: CANADIAN POLITICS HAS 
ENTERED ERA OF ‘EXTREME PARTISANSHIP’: SAMARA REPORT OTTAWA — Politics is 
ingrained in an era of “extreme partisanship” and unless parliamentarians tone down “anti-
democratic” rivalries, public confidence in federal parties will deteriorate, warns a new report by the 
Samara Centre for Democracy (https://www.huffingtonpost.ca/2018/10/31/canadian-politics-has-
entered-era-of-extreme-partisanship-samara-report_a_23576385/?guccounter=1). 
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DOES THE WORLD’S POPULATION GROWTH POSE A FOOD CHELLANGE? 

With the world’s population projected to reach 9.6 billion by 2050, and with most of this growth 
taking place in the developing world (more than half of it in Africa), the challenge for 
governments around the world is, how do we produce enough food for everyone?  The 

answer, according to the United Nations, is not to produce more food, but to stop wasting so much 
of what we already have. 73  It would not be inconceivable to extend the same argument to the 

“Consequences of Overproduction and Overconsumption.74” 

FOOD QUALITY VERSUS QUANTITY COULD BE A CRITICAL ITEM OF DISCUSSION ABOUT THE 
FOOD CHALLENGE. 

SUMMARY: 

In the decade since the 2008 financial crisis, the number of billionaires in the world has nearly 
doubled (Reference: The annual Forbes billionaires list. There are 46 billionaires in Canada, 
says Forbes. According to the report, the wealth held by the poorest half of the world’s 
population has decreased by 11 percent between June 2017 and June 2018. 
(Reference: Credit Suisse’s Global Wealth Report and Global Wealth Databook). The most 
potent stronghold against poverty within the societies ought to be the voices of religious 
leaders. They have the sovereign authority to speak on behalf of sovereign people with 
resonant voices, courage, and the conviction of their office. It has never been helpful to 
relegate peoples’ poverty75 to God’s intervention by praying without strategic solutions. 
 
Some religious leaders are wealthy relative to their followers, and some of their children benefit 
from “generational wealth.” Religious leaders ought to be the most knowledgeable about the 
state of the world. They have the strategic benefits of an audience that is desperate for 
leadership and guidance. They ought to have the capacity to help develop the great minds of 
their audiences. They should bring to the boardroom tables of the world a keen understanding 
of the value of money as central to creating just, peaceful, and productive societies.  
 
Hence, they must speak openly and objectively to the challenges that peoples and nations 
undergo because of inequities that underpin a lack of money, poverty, poor education, 
joblessness, health challenges, family violence, and marriage breakdown. Simultaneously, 
trillions of dollars “deficit finance” the global Prison Industrial Complex (PIC) and the Military-
                                                           
73 WORLD ECONOMIC FORUM: WHICH COUNTRY WASTES THE MOST FOOD: Ross Chainey. 
13 Aug 2015. Digital Media Specialist, World Economic Forum 
(https://www.weforum.org/agenda/2015/08/which-countries-waste-the-most-food/). 
74 NET IMPACT | November 12 2020: Consequences of Overproduction and Overconsumption 
(https://www.netimpact.org/blog/overproduction-overconsumption-consequences). 
75 Christian literature states: “Do not store up for yourselves treasures on earth…” (Matthew 6:19-
21). Take therefore no thought for the morrow: for the morrow shall take thought for the things of 
itself…” (Matthew 6:34). These and other foundational beliefs have given rise to a “poverty 
mindedness,” passive complacency and prohibition in some religious communities, dating back to 
the pre-modern, modern, and up to the postmodern era in some religious circles. 
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Industrial Complex (MIC). These issues are not merely the affairs of political leaders but all 
humanity, mainly all of us who claim a desire for world peace and work diligently and 
courageously. 
 
In his address to the United Nations Special Session on Disarmament, the World Council of 
Churches General Secretary, Philip A. Potter, spoke in this way of world militarism: 
 
“Disarmament is not the affair of statesmen and experts only, but every man and woman of 
every nation. We are dealing here with the issues of life and death for humankind. They are not 
technical but human, and therefore political issues, meaning that humanity must make every 
effort to dispel ignorance, complacency, and fear, which prevail. Political decisions can only 
engage society when people are fully aware of the facts and can discern the options before 
them.  
 
This is a necessary function that non–governmental organizations can perform. The churches 
have a very distinctive role to play because they have the criterion of faith in the God of hope 
whose purpose is that all should be responsible for each other in justice and peace. Therefore, 
they will continue to arouse the consciences of people and encourage them to demonstrate by 
attitude, word, and act that peace and justice are not ideals to be cherished but realities to be 
achieved. The arms race is the decision and creation of human beings. Disarmaments must 
also be willed and won by human beings.”76 

 
 

                                                           
76 Ernie Regehr, MILITARISM and the World Military Order, A Study Guide for Churches. (Geneva, 
Switzerland: © Commission of the Churches on International Affairs of the World Council of Churches 
1980.  
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001 

MAY 2021  

INNOVATIVE STRATEGY _PPMO NUMBER 003 

CREATE A FORUM TO ADDRESS BLACK COMMUNITY WEALTH CREATION 
STRATEGIES (BCWCS) 

 

WEALTH CREATION BEGINS WITH AN IDEA 

Innovative Strategy _PPMO Number 003: WEALTH is one of the 15 indispensable strategies of 
the Canadian Black Empowerment Think Tank (CBETT). The primary purpose of this forum is 
to create Black Community Wealth Creation Strategies (BCWCS) to research, study, and 
implement wealth creation initiatives. To explore some new approaches “outside of the box,” in 
addition to the traditional business ownership such as law offices, accounting firms, 
bookshops, newspapers, magazines, hairdressing salons, barbershops, eateries, automobile 
repair garages, and video production studios. These essential businesses anchor the 
community, but they are generally small business entities primarily in the service sector of the 
economy, incapable of creating wealth in the Black community. Wealth creation begins with an 
idea, hence it is imperative for the Black community to investigate unique and novel ideas. 

CBEM© 
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IDEA/IDEATION! 

Time was when “ideas” was the individual’s domain, and humankind was well served by 
individual thinking, as absurd as some ideas might seem at the time. Let us consider the 
Wright brothers, for instance, who came up with the idea to invent the airplane (The Wright 
brothers, American brothers, inventors, and aviation pioneers who achieved the first powered, 
sustained, and controlled airplane flight (1903). Wilbur Wright (April 16, 1867, near Millville, 
Indiana, U.S.—May 30, 1912, Dayton, Ohio) and his brother Orville Wright (August 19, 1871, 
Dayton—January 30, 1948, Dayton) also built and flew the first fully practical airplane (1905) 
(2021.02.11: www.britannica.com/biography/Wright-brothers).  
 
Ideas by individuals, groups, and corporations have fueled the First, Second, Third, and 
emerging Fourth Industrial Revolution, creating a world that has flourished in every field of 
human endeavour such as ─medicines, science and technology, engineering, digital 
electronics, manufacturing, and production. Significant wealth has been created from simple 
ideas such as the “paperclip” and the “sticky notes.” Blacks have had a long history of 
innovativeness and creativity dating back to (Thomas Jennings, born in 1791, who is believed 
to have been the first African American inventor to receive a patent for an invention. He was 30 
years old when he was granted a patent for a dry-cleaning process. Jennings was a free 
tradesman and operated a dry-cleaning business in New York City (2018.01.24 
www.thoughtco.com/colors-of-innovation-1991281). 
 
Suffice it to say that Blacks have not benefitted from the significant wealth generated from their 
inventions, achievements, and contribution to the First, Second, and Third Industrial 
Revolutions (1770 – 2021). The twenty-first century is a “boon” for the creative mind. 
Fortunately, Blacks have the opportunity to shift to a new mindset fostered by the word 
“Ideation.”   

IDEATION AND IDEATING! 

“Imagine my surprise when the listing in dictionary.com stated that the word ideation had been 
around since approximately 1820. Ideation (and for that matter, ideating) has been around for 
nearly 200 years. Ideation is clearly not a word that is commonly used, and its original 
definition was the process of forming new ideas or images, so now it makes complete sense. 
The MSNBC guest was trying to say that there is a lot to the process of forming new ideas out 
there. Wait, that still makes little sense, at least to me. It sounds convoluted and confusing”77  

WHAT IS IDEATION? 
 
Ideation is the process of generating ideas on one or more subjects in a creative, open 
environment. This is a powerful method at any stage of the development process. Ideation can 
be used to uncover new product concepts (without fear of judgment or ridicule!), as well as to 
                                                           
77 Ideation and Ideating: Posted on February 16, 2008, by language and grammar 
(https://languageandgrammar.com/2008/02/16/ideation-and-ideating/). 
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thrash out ways of solving development issues or market challenges. The aim is to let free-
thinking reign and consider ideas which may seem unusual or even absurd yet could possibly 
lead to exciting breakthroughs and even innovations.  
 
Product teams can take advantage of ideation sessions to collaborate and stimulate their 
creativity away from their everyday workflow and environment. But a little structure is 
necessary. Everyone present should be aware of what the ideation aims to achieve — 
specifically, the problems to be solved. The target users and their pain points must be 
considered throughout. Visual aids and games can really encourage greater creativity within 
ideation (https://airfocus.com/glossary/what-is-ideation/). 

MONEY, WEALTH, AND POVERTY 

Having money is not the same as being a wealthy person. Having and maintaining wealth 
begins with a “wealth mindset.” Likewise, let us agree that neither the wealthy nor the 
improvised are immune to the trauma and misery of friendlessness, drug addiction, alcoholism, 
greed, fear, anxiety, and depression. A breakdown in the human spirit puts both the wealthy 
and the poor in the same mental realm to seek the unfathomable meaning and purpose of life. 
Human civilization’s challenge is to understand better that people can be materially rich and yet 
spiritually poor, which undergirds many other forms of poverty. Likewise, wealth creation is not 
the re-distribution of wealth, a proposition that does not bode well with wealthy individuals. The 
true wealthy is a person who understands that “wealthy mind” is not merely consumed by 
acquiring wealth, but sharing that wealth as well, which has Biblical blessing (Reference: 1 
John 3:17–18). 
 
It is laudable that the United Nations (UN), the highest humanitarian agency globally, together 
with 15 significant organizations, have mobilized to fight the scourge of poverty in the global 
south (https://borgenproject.org/organizations-fighting-poverty-developing-
countries/). Furthermore, in September 2000: The General Assembly of the United Nations, at 
its 55th Session, adopted a resolution, A/RES/55/2, the United Nations Millennium Declaration 
to end poverty by 2015. In the year 2016, statisticians tell us that almost 10 percent of the 
world’s workers and their families lived on less than US$1.90 per person per day  
(https://www.un.org/en/sections/issues-depth/poverty/).  
 
On November 07, 2019: The UN Secretary-General called on business leaders to use their 
“enormous influence” to push for inclusive growth and opportunities that benefit all people and 
the planet. Seventeen Sustainable Goals are the blueprint for achieving a better sustainable 
future for all. They address the global challenges related to poverty, inequality, climate change, 
environmental degradation, peace, and justice  
(https://www.un.org/sustainabledevelopment/sustainable-development-goals/). 
 
What are these complex causes of poverty that seem to elude the noble efforts by individuals, 
community organizations, governments, and other global entities? A brief insight: Eric 
Williams’ (1911–1981). Capitalism and Slavery (London: Andre Deutsch Limited © 1944 by 
Eric Williams), provides a chronology of the enormous wealth generated by the Black African 
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Slave [Enslaved] Trade (the 1600s – 1900s). Moreover, indigenous and ethnic groups have fallen 
victim to the dominant Western nations' quest for lands referred to as indigenous lands.  
 
The evidence is in the ravages of war, genocide, colonization, apartheid, exploitation of natural 
resources, violations of agreements, unfair indigenous land resettlements, and broken treaties. 
The statisticians tell us that 1 percent of the world’s population controls 44.8 percent of the 
world’s wealth. Arguably, the empirical evidence demonstrates a need to reverse engineer the 
multiple human ecosystems that have fostered centralized wealth and power in the hands of a 
few. These challenges rise much beyond the “moral alibi” of the wealthy that some Blacks are 
lazy and lack motivation and diligence to lift themselves out of poverty. 
 
The challenges that confront the survival of Black people are insurmountable, multi-layered, 
and complicated. Have you ever wondered why it requires hundreds of African dollars to 
purchase 1$ United States when Africa is the continent with the gold and other reserves to 
back their currencies? Should this gross inequity not begin the dialogue about “wealth” and 
“poverty?” Global governments know that money (capital) and wealth accumulation are 
essential to a survival in a capitalist society. 
 
Arguably, having money and accumulating wealth are distinct and separate conditions of 
human survival and demonstrates a lack of wealth creation skills. A recent report by the 
University of Georgia, Atlanta, GA. 21. March 2019 8:55 AM EDT, The Multicultural Economy 
2018. Headline: Minority Markets Have $3.9 Trillion Buying Power: “... African-American buying 
power has seen impressive gains since the end of the last economic downturn [2008], jumping 
from $961 billion in 2010 to an estimated $1.3 trillion in 2018. Since 2000, the African-
American market has seen a 114 percent increase in buying power.” Buying power does not 
equate to wealth. It reflects money leaving the Black economy, perhaps without an equivalent 
measure of a relationship between expenditure and revenues generated or wealth created, 
giving rise to the need for critical financial measures. 

BCWCS _INNOVATIVE STRATEGY _PPMO NUMBER 003 

BRIEF PHILIOPHICAL NARRATIVES 

The goal of this BCWCS Innovative Strategy _PPMO Number 003 is to foster new frontiers of 
wealth creation strategies that include an “industrial mindset” to develop a stealth focus on 
industrial education, which is the “structural backbone” of all postmodern economies. Hence, 
there is an urgent need to rapidly shift to new ownership economies of significant Patents®, 
Trademarks (TM), Copyrights (©), Industrial Circuit Designs, Computer Programs, and 
Architectural Designs. Research and Development (R&D) fuels creativity and innovations, new 
product development, and mass manufacturing that undergird supply chain integration 
─worldwide. 
  
From a non-technical perspective, the following fifteen wealth creation strategies are less 
arduous for individuals and families to implement without expensive infrastructure. They are 
more fundamental to a mindset change that does not require any digital or physical 
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infrastructure. Likewise, personal discipline, developing strategies, and maintaining them over 
the long haul is crucial to the wealth process. Another significant factor in wealth creation is 
loyalty within families and among business partners. 
 
Herein lies the economic strengths of wealthy individuals, families, groups, corporations that 
hold copyrights, patents, trademarks, industrial designs, bringing to the marketplace Initial 
Public Offering (IPOs) 78 ―the gateway to infuse capital financing. Black economic survival 
demands some levels of working together, consolidating ideas, pooling resources to purchase 
real estate and franchises79 of some proven business operations, and creating vital CO-OPs 80, 
81, 82.  
 
Comparatively, trusting each other and sharing calculated risks becomes a necessity. 
Moreover, reaching beyond cultural differences and barriers to learning new skills and 
strategies such as the fifteen strategies depicted below, are equally essential: 

FIFTEEN BRIEF ACTIONABLE STRATEGIES/RECOMMENDATIONS 

1. Develop skills early in parallel with high school, college, and university education—
volunteer within for-profit and not-for-profit organizations.  

 
2. Purchase life insurance and other critical illness insurance at a level of affordability for 

at least the primary income owner in the family. 
 

3. Work with a reputable financial corporation on stock purchase for long-term prime 
dividend (mutual funds and stocks) ─with stable corporations. 

 
4. Inspire children to develop scientific curiosity and choose scientific-based education 

and encourage research of the new careers compatible with the emerging Fourth 
Industrial Revolution of the twenty-first-century. 

 
5. Reconcile differences in families. “Irreconcilable differences” often create poverty in 

families. “Reconcilable differences” often helps to retain and create wealth in families.  
 

6. Start making investments from the first paycheck, set targets, and invest consistently 
and increase the investments systematically. 

                                                           
78 WHAT IS AN IPO? An initial public offering (IPO) refers to the process of offering shares of a 
private corporation to the public in a new stock issuance 
(https://www.investopedia.com/terms/i/ipo.asp). 
79 GOVERNMENT OF CANADA: Franchising your business: 
(https://canadabusiness.ca/growing/planning-for-business-growth/ways-to-grow-your-
business/franchise-your-business/). 
80  Co-operatives and Mutuals Canada (https://canada.coop/). 
81 Co-operatives in Canada (https://www.ic.gc.ca/eic/site/106.nsf/eng/home). 
82 Ontario Co-operative Association (OAC) Ontario.coop 



103 
 

    
 

7. Making a car purchase! There is always a temptation to purchase a new automobile as 
a status symbol. A vehicle, three years off lease is an optimum purchase with optimum 
reliability. Resist the urge to buy a new car. Leave such choices to wealthy people. 

 
8. Start retirement planning early to benefit from compounding interest. Take advantage 

of corporate and government incentivized work retirement programs to underpin 
personal savings objectives. Invest in preferred Annuities. 

 
9. Choose a career that can lead to many growth stages, such as technician, senior 

technician, technologist, engineer, and scientist—furthermore, leading to independent 
consultancy, coaching, lecturing, or writing. 

 
10. Unite the culture, establish community CO-OPs, franchise purchases, and explore 

product development ideas that lead to IPOs. Associate with corporations that focus 
on mega-trends to understand emerging trends and technological needs. 

 
11. Work with a reputable agent and purchase real estate property (residential and 

commercial), being mindful of the impact of cost flow versus cash flow. Collaborate 
with others if necessary. Adopt an industrial mindset to underpin a new “wealth 
creation mindset” 83 Investigate ideas that are consistent with the emerging Fourth 
Industrial Revolution (4IR) (Industry 4.0.). 

 
12. Create strategies to manage the economic downfall of a post-COVID-19 84 world. 

Explore loan re-financing, work from home, renegotiate contracts, shift to digital 
platforms. 

 
13. Establish new ownership models fueled by creativity and innovation such as digital 

technology products and services, code writing, and computer system designs 
underpinned by Copyrights and Trademarks. 

 
14. Establish targets to release IPOs in hard sciences and technologies. Seek funding, 

loans, crowdfunding campaigns, venture capitalists, and philanthropist’s interests in 
the endeavour. 

 
15. Establish forums to examine how cultural differences might create barriers and 

overcome them and form inter-cultural talks and dialogues. Strive to benefit from the 
approaches of other cultures. 

 
The preceding fifteen strategies hope to provide broad criteria for coping in a post COVID-19 
pandemic world and re-creating the economy that will positively impact private and public 
sector budgets to curb budget deficits. These BCWCS Innovative Strategies will challenge 

                                                           
83 Ibid., p. 30, 32, 33, 34. MINDSET and INDUSTRIAL MINDSET 
84 WORLD HEALTH ORGANIZATIONS (WHO) COVID-19 Definition = Coronavirus Disease 
2019 (https://www.who.int/emergencies/diseases/novel-coronavirus-2019). 
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Black businesspersons to mobilize and conform to new collaborations based on shared 
business vision, delivering higher competency levels, business integrity, loyalty, and client 
care.  
 
SUMMARY: 
 
Ideas transform the world. From pre-historic “man” to the genius minds of postmodern “man” 
ideas, every human being can empower the world to new heights of civilization.  The Black 
community overlooks too many ideas as not worthy of consideration due to lack of a place to 
plant the seed of the idea, or the lack of capital to explore the full potential of the idea. The 
Canadian Black Empowerment Think Tank (CBETT) could be a place to seed and grow ideas.  
 
A group within the CBETT could conduct monthly ideation meetings to harvest the best ideas 
for interrogation as potential candidates for further feasibility studies through ideation phases. 
A possible target for the CBETT should be to release an Initial Public Offering (IPO) within 3 - 5 
years on the Toronto Stock Exchange (TSX) and even the US Stock Exchange (NSE), since 
there is no shortage of Black Canadian talent, in any field of endeavour. We will be ready with 
the pioneering CBETT.  
 
The CBETT could formally acknowledge ideas as one of the cornerstones of its wealth creation 
strategies to power the Black community organizations from multiple perspectives. These 
should include facilitating synergetic network creation to foster talks and dialogues with 
corporations at the forefront of the megatrends. Likewise, the CBETT could focus on creating 
synergy among blacks with an entrepreneurial mindset. The group will also have an 
opportunity to interrogate successful industrial models85 and emulate and share findings and 
approaches with other Blacks in the North American and European Diaspora, the Caribbean, 
and Continental Africa.  

                                                           
85 The Asian Tigers from Independence to Industrialisation. Bruno Marshall Shirley: October 16, 
2014, 35502 Views DEVELOPMENT, LEGITIMACY, AND THE ROLE OF THE STATE: THE 
ASIAN TIGERS FROM INDEPENDENCE TO INDUSTRIALISATION: As recently as the early 
1960s South Korea, Taiwan, Singapore and Hong Kong (the “Asian Tigers”) were considered a part 
of the third world: Harvey and Lee rather unkindly refer to it as “economic backwardness.” Since the 
1997 Asian Financial Crisis, the praise of the “Asian Miracle” has dwindled in academia. Yet, the 
Tigers still stand as rare examples of states that have successfully “developed” in a manner no one 
could have predicted 50 years ago – and at a considerably faster rate than any of our current 
efforts at third-world development seem to be proceeding. Are there lessons to learn from the rapid 
economic growth of the Tigers, from the 1960s through to the 1990s, and do these have a practical 
application in contemporary development? (https://www.e-ir.info/2014/10/16/the-asian-tigers-from-
independence-to-industrialisation/). 
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 ■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001 

MAY 2021  
 

INNOVATIVE STRATEGIC _PPMO NUMBER _004 

CREATE A BLACK BUSINESS CLIENT CARE CERTIFICATION (BBCCC) PROGRAM 

 

WHY IS CUSTOMER CARE IMPORTANT? 

The answer to the question may seem obvious, notwithstanding, arguably, billions of dollars in 
“deficit spending” yearly go-to legal costs to litigate customer complaints by government and 
private agencies worldwide. The more serious issue is the physical confrontation between the 

dissatisfied customer and the unwillingness of the provider of the product or service to rectify the 
perceived problem. Gandhi says: A customer is the most important visitor on our premises; he/she is 

not dependent on us. We are dependent on him/her is not an interruption in our work. He is the 
purpose of it. He is not an outsider in our business. He/she is part of it. We are not doing him a 

favor by serving him. He is doing us a favor by giving us an opportunity to do so.” 

─Mahatma Gandhi (1869 -1948) 
A Formidable Advocate for Indian Nationalism during the British Raj 

CBEM© 
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Innovative Strategy _PPMO NUMBER 004: CLIENT CARE is one of the 15 indispensable 
strategies of the Canadian Black Empowerment Think Tank (CBETT). The primary purpose of 
this program is to create a Black Business Client Care Certification (BBCCC) program to foster 
a high level of communications among Blacks ─particularly business communications. Blacks 
business communications either strengthen or weaken all other communication forms of 
communication when Blacks are engaged in exchanging fees-for-service, it demands trust, 

integrity, and competence to be viable, sustaining, and beneficial to the Black community. 
Furthermore, strengthened the relationship among Blacks is fundamental to bolstering the 
relationship with other minority and mainstream communities. It sets a foundation by which 
others judge Black relationships as we consider our relationships as well. 
 
How can the black community bridge the gap of the “trust Deficit?” One of the principal 

objectives of Black businesses ought to be foremost a “Customer Care Center.” A high integrity 
business relationship is critical to maintaining a long-term relationship between the 
businessperson and customers. It transcends all forms of relationships, notwithstanding race, 
culture, and color. Business relationships are the lifeblood of functioning communities, nations, 
and the international community. Notwithstanding, the initial goal of this Black Business Client 
Care Certification (BBCCC) program is to interrogate the tenuous relationship that exists within 
Black communities that are spilling over in the courts and within many regulatory Canadian 
agencies.  
 
Experientially, many individuals fall victim to financial schemes (not exclusive to blacks), 
robbing them of their monies, often placing their livelihood at risk. Canada/Ontario Regulatory 
and Financial Securities Agencies86 in Ontario provide a significant volume of data on their 
websites to educate and warn individuals about the pitfalls of investing without the requisite 
knowledge of the financial entity. Nevertheless, vulnerable elders, people of faith, and trusting 
individuals fall victim. Despite the “financial forensic nobility” of these regulatory agencies, 
investors may not recover their investments. The appropriate community organization(s) need 
to engage with the institutions listed to gain knowledge and be a frontline resource, proactively, 
to help preserve the financial integrity of minority communities, particularly the Black 
community.  

BBCCC _INNOVATIVE STRATEGIES _PPMO NUMBER 004 

BRIEF PHILOSOPHICAL NARRATIVES 

The goal of this BBCCC Innovative Strategy _PPMO Number 004 is to establish a faculty 
designated to play a central role in providing business educational seminars to address the 
“gap” between “business practice” and “business ethics.” Likewise, the faculty will also address 

                                                           
86 The Canadian Securities Administrators (CSA), the Ontario Securities Commission (OSC), the 
Mutual Fund Dealers Association of Canada (MFDA), and the Investment Industry Regulatory 
Organization of Canada (IIROC) (https://www.osc.gov.on.ca/en/About_about_index.htm) 
(https://www.osc.gov.on.ca/en/Investors_check_before_you_invest.htm). 
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the “gap” between “business success” and “client care,” which are essential to foster strong 
business growth, repeat customers, and referrals ―in a “win,” “win” proposition for black 
business solvency and for black empowerment to rise. Moreover, the principal goal of this 
BBCCC is to create the professional certification underwritten by a network of colleges and 
universities. This certification program would grow into a worldwide certification organization 
similar to the PMI.org,87 giving recognition to Black businesspersons in the North American 
Diaspora, the European Diaspora, throughout the Caribbean, and Continental Africa.  
 

These Customer Relationship Management 
(CRM) certifications for graduates and 
practitioners would be relative to every 
business study field, particularly in areas 
where there are the most significant concerns, 
determined statistically. These new insights 
will empower the black community to achieve 
a high level of client care while also boosting 
the integrity and performance of Black 
business as a wealth creation strategy. More 
importantly, these strategies will foster better 
relations among the black community 

members, with a stealth focus on client care for elders. This dual-empowerment strategy will 
further boost the capacity to enable this faculty to deliver, with much ease on the sample of 
seven actionable strategies depicted below as follows: 
 
SEVEN BRIEF ACTIONABLE STRATEGIES/RECOMMENDATIONS 
 

1. Establish targets, strategic goals, and benefits for the BBCCC program that could 
demonstrate a marked reduction in client complaints. 

 
2. Create awareness of the BBCCC program success demonstrated by a marked 

reduction in client care incidences reported to regulatory agencies.  
 

3. Create a vision for incorporating a Canadian and international context of the BBCCC 
program by 2025. 

 
4. Create awareness of the link between “business practice” and “business ethics” as 

synonymous with the strengthening of business communications.  
 

5. Establish criteria for understanding how the BBCCC can foster better and more 
sustained relationships between providers and clients in general. 

                                                           
87 Join PMI, the world’s leading project management organization with over 500,000 Global 
Members and over 300 Local Chapters Internationally. © 2020 Project Management Institute, 
Inc.14 Campus Blvd, Newtown Square, PA 19073-3299 USA. (PMI.org) 
Errol A. Gibbs, PMP, has been a member since March 1994, practicing internationally  
(file:///C:/Users/egibbs/Downloads/Certificate.pdf). 
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6. Create awareness of the “referral” link between “client care,” and “business 
success,”88 thus enabling a greater capacity for Black business owners to retain wealth 
in the Black community. 

 
7. Establish forums with the regulatory agencies to assess the numbers and nature of 

registered client’s complaints and satisfaction surveys to inform the community of the 
legal and economic instability that fraudulent business practices pose.    

 
Achieving the seven actionable strategies will help Black businesses to grow and prosper. It 
will open unique pathways for synergy among blacks with an “entrepreneurial mindset.”89 The 
design of the BBCCC program will help facilitate the demands by corporate business entities to 
establish high-level client care objectives for delivering their services, with outcomes that meet 
measurable and integrity criteria. The BBCCC could add a positive component to minority 
hiring as certified practitioners with equal weight as academic qualifications, similar to the 
prestigious and in-demand Project Management Professional (PMP) certification. 

SUMMARY: 

JUSTIFICATION QUESTIONNAIRE FOR A BBCCC PROGRAM 
 

SAMPLE OF FIVE CRITICAL QUESTIONS AND ANSWERS 
 
Q1. What is the core justification for creating a Black Business Client Care Certification 
©BBCCC) Program? 
 
The Black Business Client Care Certification © (BBCCC) program is a predicate of decades of 
empirical and anecdotal evidence that Blacks business are challenged ―not unlike other 
communities ―but greatly affected economically and culturally in the business marketplace. 
Anecdotally, blacks seem to have the least ability to gain inroads into the multi-cultural diverse 
market. Blacks are missing an economic “boom” within their native community; likewise, they 
shut themselves out from developing a crossover market into other communities, particularly 
the mainstream community, diminishing access to opportunities for sustainable growth and 
business success. 
 
Q2. What methods have institutions deployed to advance Client Care to avoid expensive legal 
disputes? 
 
Certification institutions have embedded “Codes of Ethics” as central to the expected behaviour 
of their membership. Likewise, organizations such as the Better Business Bureau (BBB) 
focuses on registering complaints and recognizing businesses that meet a high standard to 
advance trust in the marketplace. The BBB rating system relies on an A+ through F letter-
                                                           
88 Ibid., p. 74. INVESTOPEDIA: What are Soft Skills? Soft skills are character traits 
and interpersonal skills that characterize a person’s relationships with other people  
(https://www.investopedia.com/terms/s/soft-skills.asp). 
89 Ibid., p. 30, 32, 33, 34. MINDSET and INDUSTRIAL MINDSET 
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grade scale. The grades represent BBB’s degree of confidence that the business is operating 
in a trustworthy manner and will make a good faith effort to resolve any customer concerns 
filed with the BBB. These institutional methods are both subjective and do not address the 
central issue of business integrity. 
 
Q3. What makes the approach of the Manifesto’s different from current institutional 
approaches? 
 
The approach of the manifesto will bring another layer of client care protection to the 
marketplace to advance trust between businesspersons and their clients, but with a new 
uniquely targeted focus on the black community as the first imperative of our model. It will 
focus on certifying individuals through a process of self-directed Standard Client Care 
Practices (SCCP) underpinned by training at various chartered institutions (TBD). 
 
Q4. How will the approach of the manifesto approach benefit the business marketplace? 
 
Qualifications, competence, or corporate name are insufficient to advance marketplace 
confidence in “client care” or high integrity of service, particularly after service re-calls. More 
importantly, wasted time, loss of productivity, breakdown in communications, some physical 
reactions, and the aggregate in millions of dollars wasted time adjudicating complaints by the 
institutions.90 A predicate of 10 SCCP includes Qualification, Pricing, Expectation, 
Competence, Integrity, Delivery, Quality, Timeliness, Evaluation, and Closure. This new 
definition of SCCP would better define “client care” from subjective to objective analysis, 
underpinned by online audits.  
 
Q5. What is the ultimate scope of the Black Business Client Care Certification (BBCCC) 
Program? 
 
The Black Business Client Care Certification (BBCCC) Program could become an international 
certification required by corporations and clients alike since it focuses on the individual 
practitioner. The accreditation will place business practitioners in an envious and demanding 
position in a category far superior to the familiar “Code of Ethics,” based on subjectivity and 
lacking in business performance criteria. Likewise, the BBB, is a function of a company’s 
standing, as opposed to the standing of the individual businessperson. 
 
The Better Business Bureau (BBB)91 is another sounding board for many customers' 
challenges in their business relations ―not exclusive to Black business relations. These 

                                                           
90 Agencies such as the Canadian Securities Administrators (CSA), the Ontario Securities 
Commission (OSC), the Mutual Fund Dealers Association of Canada (MFDA), and the Investment 
Industry Regulatory Organization of Canada (IIROC) 
(https://www.osc.gov.on.ca/en/About_about_index.htm) 
(https://www.osc.gov.on.ca/en/Investors_check_before_you_invest.htm). The Government of 
Ontario and the Ministry of Government and Consumer Services (MGCS)  
(https://www.ontario.ca/page/consumer-protection-ontario). 
91 The Better Business Bureau (BBB), founded in 1912, is a private, non-profit organization whose 
self-described mission is to focus on advancing marketplace trust, consisting of 106 independently 
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Canada/Ontario Regulatory and Financial Securities Agencies in Ontario provide a significant 
amount of data on their websites to educate and warn about the pitfalls of investing without the 
requisite knowledge of the financial entity ―nevertheless, vulnerable elders, people of faith, 
and trusting individuals fall victim.  
 
Despite the diligence of these regulatory agencies and fines and incarceration where 
significant violations of financial regulations, the breaking of financial law continues. The 
appropriate community organization(s) need to engage with the institutions listed to gain 
knowledge and be a frontline resource ―proactively, to help preserve the financial integrity of 
the Black community and all communities. 

COLLABORATIVE CONSIDERATIONS  

ACBN/Gibbs has engaged in several discussions with business professionals, business practitioners, 
and adjudicating agencies regarding Innovative Strategy _Number 004. The suggestion was that 

there is a need to create a broader forum for the Black Business Client Care Certification (BBCCC) 
program to a more comprehensive Canadian Business Client Care Certification (CBCCC) program. 

 
Gibbs _ACBN/CBCCC 

MAY 2021 

                                                           
incorporated local BBB organizations in the United States and Canada, coordinated under the 
International Association of Better Business Bureaus (IABBB) in Arlington Virginia, USA. 
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001 

MAY 2021  
 

INNOVATIVE STRATEGY _PPMO NUMBER 005 

COMMISSION A NEW BLACK BUSINESS ENTREPRENEURIAL STRATEGY 
(NBBES) 

 

YOU WERE NOT BORN AN ENTREPRENEUR. YOU MADE A CHOICE 
 TO ENTER THE ENTREPRENEURIAL ARENA 

Theodore Roosevelt (1859 – 1919) said: “The credit belongs to the man who is actually in the arena; 
whose face is marred with dust and sweat; who strives valiantly, who errs and may fall again and 
again, because there is no effort without error or shortcoming.” Edison says: Start with a reasonable 
investigation of some kind and make lots of experiments. You may not reach the goal you are 
seeking, but if you use common sense and keep your eyes open, you create your own opportunities 
for making worthwhile discoveries along the way. 
 

─Theodore Roosevelt (1859 – 1919) 
26th President of the United States and Statesman  

CBEM© 
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Innovation Strategy _PPMO Number 005: ENTREPRENEURIAL is one of the 15 indispensable 
strategies of the Canadian Black Empowerment Think Tank (CBETT). The primary goal of this 
faculty is to commission a New Black Business Entrepreneurial Strategy (NBBES) to be a 
formidable frontier for creating wealth. This focus is not essentially on individual wealth but on 
the corporate community that calls for an understanding of building and maintaining syndicates 
for the greater good of participating owners and shareholders. This new frontier calls for a high 
level of professionalism, “business intelligence,” trust, and cooperation to grow as a corporate 
business to penetrate markets in other minority and majority communities, and worldwide. 
Hence, a critical component for the entrepreneurship’s growth strategy is a high level of 
business integrity, in addition to expertise. 
 

Black entrepreneurs are missing an 
“economic boon” by not having equal 
access to these untapped markets. 
Similarly, significant business opportunity 
losses occur within the native Black 
community when repeat business fails to 
materialize. More importantly, when Blacks 
speak unfavorably about black 
entrepreneurs and their businesses, it 
becomes a threat to the tenuous viability of 
Black businesses viability. Every people 
and culture have similar expectations that 
their community would be a launching pad 
to initiate, grow, and promote their business 
as the first infusion of the “lifeblood” for 
business viability. 

  

NBBES _INNOVATIVE STRATEGY _PPMO NUMBER 005 

BRIEF PHILOSOPHICAL NARRATIVES 

This NBBES Innovative Strategy _PPMO Number 005 faculty aims to enable black businesses 
to grow in physical size, capital assets, wealth, hiring capacity, prestige, and respectability 
within the black community and the more significant minority and mainstream communities. 
Likewise, it seeks to foster partnerships among governments, private enterprises, community 
organizations, and other minority businesses. To achieve these ambitious goals, the NBBES 
should begin with a comprehensive business entrepreneurial landscape study.  
 
Every businessperson needs the patronage of every community to grow his or her business. 
Paradoxically, business knowledge and core competencies might not always be the principal 
“fault line” in failure to grow black companies. Untimely responses to recalls, revisit, and 
service repeat may lead to client dissatisfaction. Lack of demonstrable “soft skills92” could be 

                                                           
92 Ibid., p. 74. INVESTOPEDIA: What are Soft Skills? Soft skills are character traits 
and interpersonal skills that characterize a person’s relationships with other people  
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the real “Achilles Heel” that might inhibit the growth of black businesses. Although it may be the 
biggest challenge to building a client base, they may not articulate it as a reason for 
abandoning the business relationship. 
 
The essential focus should not be solely for statistical purposes but to understand the 
landscape with a current and future state in mind. This NBBES will take a “deep dive” that 
allows analysts to evaluate the intrinsic and extrinsic motivation contributing to client’s 
satisfaction and dissatisfaction. Similarly, it would look for barriers to the growth of black 
businesses, such as the lack of business sophistication, insufficient start-up capital, lack of 
understanding of governmental regulations, taxation, reporting, and unqualified business 
partners.  
 
Moreover, the business planning process’s nature and scope and the supporting business plan 
may not consider all salient aspects. Invariable, some business owners take a purely “product 
focus,” or they may focus on the financial justification to meet loan requirements. Their financial 
projections tabled in the Pro-forma might look feasible on paper. Still, without a “definitive 
budget estimate” (Order-of-Magnitude Budget, Intermediate Budget, and Definitive Budget) as 
the basis of the Pro-forma, it is often difficult to assess “business feasibility” business success.  
 
A professional business plan must comprehend the full scope of the business from initiation to 
archiving. It should include contingency at each phase of the business to constitute a viable 
business plan. The statistics penned in the article below are symptomatic of weaknesses in the 
business planning and forecasting process that entrepreneurs use to start their businesses. 
The alarming failure rate contradicts the belief conveyed in economic news reporting that small 
businesses are the economic engines in the postmodern era. 
 
On a minor scale, entrepreneurs and small businesspersons face more significant challenges 
than corporations and experience an enormous failure rate. They are also less likely to receive 
government bailouts, akin to corporate welfare bailouts notwithstanding; politicians claim that 
small businesses are the engine of the postmodern economy, without considering the gloom of 
generally undercapitalized small businesses. The aggregate numbers of small businesses are 
a misleading factor in the economic outlook. The objective measure should be the aggregate 
gross and net worth, hiring capacity, financial stability relative to their contribution to the Gross 
Domestic Product (GDP), and Gross National Product (GNP). 
  
The manifesto puts forward the need for a Gross Social Progress (GSP) Index, in addition to 
the Gross Domestic Product (GDP) Index and Gross National Product (GNP) Index of nations 
(Figure 17) (overleaf). A GSP index is a higher value proposition than GDP and GNP; it is the 
critical measure of peoples and nations ‘real’ social and economic status and progress. It 
provides vital ‘moral’ and ‘social’ leadership perspectives to undergird the ‘political’ and 
‘economic’ leadership. GSP indicators such as education, career, justice, housing, 
employment, wage parity, and healthcare could better inform policymaking directives, 
consistent with criteria for other performance and productivity and growth indexes such as 
Stock Market Indexes of nations. This important GSP measure is an essential barometer of the 
aggregate social and economic health of countries. 

                                                           
(https://www.investopedia.com/terms/s/soft-skills.asp). 
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GSP complements GNP and GDP statistics, which reflect a nation’s productivity. The national 
and global significance of GSP statistics can serve as indicators of the overall level of 
productive participation of a nation’s people and of its important social progress and happiness, 
which is a function of national stability. This additional GSP conforms to the Gini Index and the 
Poverty Index (PI) of nations93 “The Gini index or Gini coefficient is a statistical measure of 
distribution developed by the Italian statistician Corrado Gini in 1912. It is often used as a 
gauge of economic inequality, measuring income distribution or, less commonly, wealth 
distribution among a population…”94  
  

        
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

Figure 17. 

WHY SMALL BUSINESSES FAIL AND HOW TO AVOID FAILURE 

The Balance small business by Susan Ward: Updated March 05, 2018: According to 
Innovation, Science & Economic Development Canada statistics, thousands of businesses exit 
the marketplace every year in Canada. Business failure statistics show that about 96 percent 
of small business (1–99 employees) that enter the market survive for one full year, 85 percent 
survive for three years, and 70 percent survive for five years (Key Small Business Statistics). 
Approximately 7,000 businesses go bankrupt every year in Canada. Microenterprises 
(businesses with 1 to 4 employees) have a slightly lower business failure rate than other small 
businesses; after five years in business, 70.4 percent of micro-enterprises survived compared 
with 66.9 percent of other small businesses (Ibid) (https://www.thebalancesmb.com/why-do-
small-businesses-fail-2948582). 

                                                           
93 University of Oxford. Oxford Poverty & Human Development Initiative. 
(http://ophi.org.uk/multidimensional-poverty-index/global-mpi-2016/). 
94 INVESTOPEDIA: The GINI INDEX: (https://www.investopedia.com/terms/g/gini-index.asp). 
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These insights will help create a new “entrepreneurial mindset” 95 to empower new black 
business entrepreneurial strategies to grow black businesses. Applauds to the Ontario 
Government for their decisiveness in a recent NEWS RELEASE: Ontario Supporting Young 
Black Entrepreneurs. Funding to help Black-owned tech start-ups succeed in Ontario’s 
changing economy. February 24, 2021 Children and Community Services. Likewise, 
TORONTO — The Ontario government is investing $1.2 million over three years to help young 
Black entrepreneurs and Black-owned tech start-ups access the resources and tools they need 
to succeed in the province's changing economy. The funding will be provided through Ryerson 
University DMZ's Black Innovation Programs, which support Black-led businesses by 
connecting them with customers, capital, experts, and a community of entrepreneurs and 
influencers (https://news.ontario.ca/en/release/60444/ontario-supporting-young-black-
entrepreneurs). 
 
Additionally, the representative sample of seven actionable strategies depicted below could 
significantly enhance the prospects of business success as follows: 

SEVEN BRIEF ACTIONABLE STRATEGIES/RECOMMENDATIONS 

1. Commission a study of the Black business landscape relative to other minority 
communities that offer comparable products and services. Study the scale of the 
business operations and establish a growth forecast curve for Black business. Be 
realistic in determining whether the need exists for the product or service, operating in 
the right environment. 

 
2. Establish criteria to determine business growth impediments, first in the native Black 

business community, minority communities, and the mainstream community. Assess 
the ongoing need for capital to fuel the expansion of the business. Establish a 
contingency plan for months when operating a business in four seasons climate such 
as Canada. 

 
3. Conduct a close out of businesses monthly and conduct a “snapshot” of critical areas 

of the business operations, particularly analyzing the cost flow versus cash flow 
projections. Review budget projections and deploy countermeasure action strategies 
to address budget deficits. Likewise, evaluate the trends towards the Return on 
Investments (RIO) and Breakeven Analysis. 

 
4. Ensure appropriate business capitalization with an acceptable margin of contingency 

relative to managing short-term risks associated with the business. The long–term 
expansion requires new capital such as bank finance that requires firms to produce 
business solvency records and stringent filing subject to Canada Revenue Agency 
(CRA) Business Income Tax Reporting.96  

                                                           
95 Ibid., p. 30, 32, 33, 34. MINDSET and INDUSTRIAL MINDSET 
96 Canada Revenue Agency (CRA) Business Income Tax Reporting: 
(https://www.canada.ca/en/revenue-agency/services/tax/businesses/small-businesses-self-
employed-income/business-income-tax-reporting.html). 
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5. Create forums to discuss new entrepreneurial approaches to business start-up and 
growth, focusing on building the foundation for long-term business prospects. Business 
growth also means knowing industry trends. Therefore, attend symposiums, learn all 
about the business trends in various sectors and seek to build business syndicates 
and clients. At the same time, explore the market for alternate suppliers to guarantee 
the security of supply. 

 
6. Use all of the analytics relevant to the business, especially regarding customer likes 

and dislikes, their behaviour, changing demographics, how they rate the product and 
service offering, and how they perceive nature of the business relationship nature. 
“Soft skills” are critical business imperatives to building customer loyalty and grow the 
business. Every customer must feel valued, not essentially because of patronage, but 
as a “moral imperative” of doing business. 

 
7. Establish a business plan that considers all business activities within the business 

framework using project management and business management techniques. Each 
phase of the business should have a budget allocation at the discrete level to 
constitute its aggregate budget.  

To achieve the seven actionable strategies, Black entrepreneurs should maintain a stealth 
focus on client care because every business contact is significant. The neglect of care of a 
single client could have a profound positive or negative impact on a business in the digital age 
of doing business. The ultimate business goal then becomes service with spirit, integrity, and 
authenticity. These are some of the “soft skills” that are essential to business success. They 
are as important as product, quality, delivery. In addition to the technical, financial, and 
administrative challenges to businesses, many unforeseen triggers pose a more significant 
challenge to business owners. Typical of catastrophic events like the COVID-19 pandemic, 
small businesses could use the following ten strategies to manage in the altered economic 
environment. 

TEN STRATEGIES TO HELP BUSINESSES TO MANAGE IN A COVID-19 PANDEMIC 
ENVIRONMENT AND BEYOND 

1. Reduce discretionary spending and delay upgrades and major purchases unless 
associated with an income-producing strategy such as digitally transforming the 
business. Develop a business plan that could respond to economic uncertainties 
and the Fourth Industrial Revolution (4IR) (Industry 4.0.). 

 
2. Embrace the opportunity to conduct a SWOT analysis (Strengths, Weaknesses, 

Opportunities, and Threats), but do not ignore the results. Repeat the analysis at 
pre-determined intervals during COVID-19 and post COVID-19 pandemic 
resurgence to business normalcy. 

 
3. Use the business plan management parameters as a guide to assess current state 

versus pre-COVID-19 to determine the most significant areas of impact. Establish 
countermeasure strategies based on priority risk areas. 
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4. Using “best case” and “word case” scenarios, evaluate the “current state” of the 
business and the “future state” projections COVID-19 pandemic, taking into 
consideration how to address “gaps” in expectations. 
 

5. Evaluate the “internal” and “external” impacts relative to the business type and 
develop countermeasure strategies based on these two significant observations and 
strive to mitigate and manage the risks in each category. 

 
6. Identify, evaluate, and prioritize the business supply chain for flexibility and security 

of supply. Re-negotiate long-term agreements as a trade-off for price reductions with 
manufacturers and suppliers. 

 
7. Maintain and analyze the work from home option as a cost savings strategy if it 

applies to the business operations. Seek concession with employees, and engage in 
discussions with like businesses to share experiences and facilities.  

 
8. Tap into loans, funding, and grant strategies focusing on long-term strategic goals 

rather than a short-term fix, including building contingency (inclusive) and adapting 
to new digital technologies.  

 
9. Reduce discretionary expenditures. Sell, trade, or lease material and equipment that 

are not contributing value during the COVID-19 pandemic wave. Likewise, minimize 
inventory with a lower contingency margin. 

 
10. Seek the assistance of family members and friends for short-term loans and or their 

help in marginalizing some costs in production, packaging, and delivery of goods 
and services.    

WHERE DOES BUSINESS FAILURE START ─A HIGH-LEVEL PERSPECTIVE 

Notwithstanding a great idea or product, business expertise, capital financing, and digital 
technology, a business can fail. First, every business begins as a project, whether small or 
large scale. Large-scale corporate businesses utilize high-level project management 
techniques. Many small business entrepreneurs tend to focus on unproven ideas, products, 
marketing, sales, and profitability. The passion of starting a business more than focusing on 
long-term business viability seems to be a bigger focus than the demands for more significant 
business planning and business capitalization ─the weak link.  

WHAT SHOULD A COMPREHENSIVE BUSINESS PLAN TEMPLATE LOOK LIKE? 

Table 02 (overleaf) is a representative sample of Comprehensive Business Plan Elements. It is 
atypical and intended to encapsulate the broadest scope of cost elements that cut across the 
broadest range of projects and businesses? Regardless of a project or business, small or 
large-scale, a significant number of the 12 main elements and sub-elements apply. Likewise, 
business owners can choose to re-arrange some sub-elements to their business preference. 
Still, the goal should include every element that can have even marginal consequence to the 
project or business to the fullest extent. Experientially, some projects are suspended for 
various reasons or fail to succeed as expected. Discussions on these and other project 
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management and business management objectives will be fundamental to the Canadian Black 
Empowerment Think Tank (CBETT). 

COMPREHENSIVE BUSINESS PLANNING TEMPLATE _TABLE 02.  

GIBBS BUSINESS PLANNING TEMPLATE SUGGESTION: 

CONTENTS: 
 

1. EXECUTIVE SUMMARY 

2. NON-DISCLOSURE CONFIDENTIAL, AND NON-CIRCUMVENT AGREEMENT, ETC. 

3. BUSINESS VISION 

4. BUSINESS MISSION 

5. BUSINESS DETAILS:  
 
1. Business Address 
2. Nature of Business 
3. Years in Business 
4. Business Authorization (Charter) 
5. Business Goals and Objectives 
6. Business Timeline (Major Milestones and Key Events) 
7. Business Type (Sole Proprietor, Partnership, Venture Capitalist) 
8. Business Consultants and Qualifications 
9. Guidelines, Principles, and Values 

10. Product(s) of the Business 
11. SWOT Analysis (Strengths, Weakness, Opportunities, and Threats) 

 
6. KEY SUCCESS FACTORS:  
 

1. Financial Feasibility 
2. Capital Financing 
3. Communication Plan 
4. Business Plan 
5. Project Management Plan 
6. Construction Management Plan (If applicable) 
7. Customer Care Plan/Soft Skills/Certification 
8. Business Expertise 
9. Business Competency 

10. Business Integrity 
 

7. BUSINESS LEGAL FRAMEWORK 
 

1. Date Business Established 
2. Business Registration Number(s) 
3. Business Legal Representation 
4. Business Partners & Location 



119 
 

    
 

5. Business Partnership Joint Liability  
6. Business Contracts and Agreements 
7. Business Employee Salaries and Incidentals  
8. Roles, Responsibilities, and Accountabilities 
9. Business Bookkeeping, Records Keeping, and Accounting 

10. Licenses, Permits, and Authorizations 
11. Legal and Financial Administration & Reporting 
12. Business and liability Insurance 

 
Note: Legal framework is critical to businesses’ functioning; often, some vital areas are 
overlooked and not accounted for in the overall budget process. 
  

8. MARKET ANALYSIS 
 

1. Industry Overview 
2. Digital Infrastructure 
3. Target Market(s) 
4. Fourth Industrial Revolution (4IR) (Industry 4.0.) Mega-trends 
5. Overall Market Analysis and Competitiveness 
6. Customer Characteristics and Needs 
7. Throughput Analysis 
8. Customer Purchasing Decisions 
9. Industry Response 

10. Business Achievements 
 
9. PRODUCT PRODUCTION PROCESS 
 

1. Rental Strategy 
2. Product Sourcing  
3. Product Preparation 
4. Resourcing Planning 
5. Product Quality Control & Assurance 
6. Product Packaging (Bottling Process) 
7. Delivery Strategy 
8. Waste Management Strategy 
9. Sales and Marketing 

10. Publicity and Marketing (Social Media Strategy) 
11. Advertising and Promotions 
12. Products Sales Tactics 
13. Customer Focus 
14. Shipping Safeguards 
15. Freight and Insurance 

 
10. PROJECT MANAGEMENT PLAN 10 CRITICAL MANAGEMENT AREAS 

 
1. Integration Management (Project Mandate/Organization Structure) 
2. Scope Management  
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3. Time Management 
4. Cost Management 
5. Resource Management 
6. Quality Management 
7. Human resources Management 
8. Communications Management 
9. Risk Management 

10. Stakeholder Management 
 

11. BIOGRAPHIES AND ROLES, RESPONSIBILITIES, AND ACCOUNTABILITIES 
 

1. Advisory Council 
2. Resumes 
3. Specific Business Qualifications 
4. Roles, Responsibilities, and Accountabilities 
5. Letters of Intent (LOI) 
6. Letters of Endorsements 
7. Membership & Associations 

Note: Project Life Cycle Initiation, Planning, Execution, Monitoring and Controlling, and Closing. 

APPENDICES: 
 

12. FINANCIAL FEASIBILITY 
 
1. Income Tax Statements 
2. Overall Development Plan (Including Estimates) 
3. Capital Budget (Including Cost Contingency) 
4. 1 Year Operating Statement (Income/Expense) 
5. 5 Year Pro Forma Statement 
6. Product Throughput Analysis97 (An unfamiliar term among small business owners)  
7. Return on Investment (FOI) 
8. Breakeven Analysis 
9. Asset Management Plan 

10. Contingency Planning (Miscellaneous) 
11. Accounting Management (Bookkeeping and Payroll Management) 
12. Corporate Reporting (Corporate Taxation)  
13. Archiving Strategy 

                                                           
97 By ADAM HAYES: Updated Nov 2, 2020. What is Throughput? 
Throughput is the amount of a product or service that a company can produce and deliver to a 
client within a specified period of time. The term is often used in the context of a company's rate of 
production or the speed at which something is processed. Businesses with high throughput levels 
can take market share away from their lower throughput peers because high throughput generally 
indicates that a company can produce a product or service more efficiently than its competitors 
(https://www.investopedia.com/terms/t/throughput.asp). [Throughput can be applied to the number 
of occupancy needed to determine viability of a hotel construction project, or sales of products to 
ensure business viability].   
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Table 02. 

Note 001: Excluded are the Construction Elements. An excellent place to start on your 
journey into construction management could begin with the Construction Institute of 
Canada (TCIC).98 Likewise, the Construction Industry Institute (CII).99 
  

                                                           
98 The Construction Institute of Canada (TCIC) was founded in 2003 by a group of Canadian 
construction industry executives. The primary objective of these founders was to create an 
organization that would promote and implement the highest possible standards of professionalism 
and ethical conduct throughout the Canadian construction industry. The founders shared a strong 
belief in the power of education and skills upgrading to elevate professionalism and ethical 
standards throughout the construction industry. To this end TCIC offers Gold Seal certified 
professional development courses for Canadian practitioners. The Institute also recognizes the 
need for strong self-regulation in the construction industry and operates accordingly 
(http://www.tcic.ca/pub/index.html). 
99 CII, based at The University of Texas at Austin, is a consortium of more than 140 leading owners, 
engineering-contractor, and supplier firms from both the public and private arenas. These 
organizations have joined together to enhance the business effectiveness and sustainability of the 
capital facility life cycle through CII research, related initiatives, and industry alliances 
(https://www.construction-institute.org/about-cii). 
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001 

MAY 2021  

INNOVATIVE STRATEGY _PPMO NUMBER 006 
 

CREATE AN AUTONOMOUS BLACK COMMUNITY LEGAL ENTERPRISE (ABCLE) 
 

  

THE CHALLENGE TO THE LEGAL SYSTEM IS TO RECONCILE “MORAL” VERSUS “LEGAL” 
ARGUMENTS  

All, too, will bear in mind this sacred principle, that though the will of the majority is in all cases to 
prevail, that will to be rightful must be reasonable; that the minority possesses their rights, which 

equal must protect, and to violate would be oppression.  

─Thomas Jefferson (1743 – 1826) (3rd President of the United States of America) 

 It is from the numberless diverse acts of courage and belief that human history is shaped. Each time 
a man stands up for an ideal or acts to improve the lot of others or strikes out against injustice, he 
sends forth a tiny ripple of hope, and crossing each other from a million different centers of energy 

and daring, those ripples build a current that can sweep  
down the mightiest walls of oppression and resistance.  

─Robert Kennedy (1925 – 1968) (American Politician and Lawyer) 

CBEM© 
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Innovative Strategy _PPMO Number 006: LEGAL ENTERPRISE is one of the 15 indispensable 
strategies of the Canadian Black Empowerment Think Tank (CBETT). The purpose of this 
faculty is to create a Black Community Legal Enterprise (ABCLE), which is critical to achieving 
just in any society, particularly for Black and Indigenous communities that have been 
historically disadvantaged by the legal system intentionally, unintentionally, or inadvertently. 
This autonomous or semi-autonomous legal faculty would have the capacity to better examine 
the scope of laws that impact Black lives. Understanding its general legal and moral statutes as 
a legal entity will help inform Black challenges beyond criminal justice issues on Black lives.  

The “moral challenge” to the Western legal system has always been the inability to reconcile 
with the adjudication of the law, as a blunt instrument that seems to function on the outskirts of 
the concerns for Blacks’ historical challenges. Race and colour have compounded the 
challenges for Blacks of Biblical proportions. Particularly critical in this regard is that Blacks and 
people of colour live in a “human legal ecosystem” that needs higher “moral considerations” for 
the alienable rights of all human beings despite overarching claims that “all men are born 
equal.” In practice, the evidence paints a much different picture despite the noble 
underpinnings of the proposition ─universally quoted but not widely practiced. 

 
ARE ALL HUMAN BEINGS CREATED EQUAL? 

 
“The quotation “all men are created equal” is part of the US Declaration of Independence, which 

Thomas Jefferson (1743-1826) 3rd President of the United States of America penned in 1776 during 
the beginning of the American Revolution. The phrase was present in Jefferson’s original draft of the 

declaration. It was thereafter quoted and incorporated into speeches by a wide array of substantial 
figures in American political and social life in the United States. The final form of the phrase was 

stylized by Benjamin Franklin. It has been called an “immortal declaration”, and “perhaps [the] single 
phrase” of the American Revolution period with the greatest “continuing importance” (Wikipedia) 

 
Despite this United States declaration, generally adopted worldwide as fundamental to the 
imposition of laws, when the question of “justice” worldwide is under interrogation. Does being 
created equal constitute “fairness and justice.” The global system of justice needs to examine 
the biblical narratives to underpin a higher imperative of justice. Christian literature teaches that 
all people are born equal in the “image of God,” its concepts provide humankind with higher 
moral imperatives that speak to our oneness, common heritage, and inheritance. 
 
Paradoxically, the pages of human history tell a different story in unambiguous language that 
people are not born equal in the “image of man.” Being born Black seems to denote “unequal” 
in image, belief, and practice (slavery, racism, colonization, apartheid, and all forms legal, 
social, and economic oppression), undeserving in equal treatment that demands the rescue by 
human law in too many circumstances. Arguably, human behaviours and laws seem to 
underpin much of the problems that Blacks experience because of their race and colour, 
determining too many of the aberration in outcomes, as Blacks strive to navigate the 
architecture of the “human ecosystem.”100  

                                                           
100Ibid., p. 51. HUMAN ECOSYSTEM  
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Notwithstanding the Christian orientation of the Western, the design does not accommodate in 
fullness the empowerment of people of colour, or the optimization of coloured lives, particularly 
Black and indigenous lives. Although, as a species, humans have evolved far beyond the 
carnage of human history that was known as the “Dark Ages” (the Middle Ages) (476 – 800 
CE). Yet oppressed peoples in the “Postmodern Age” rightly asks, “What is a just law?” Can a 
just law be other than what squares with the “moral law” or the law of God? To put it in the 
words of St. Thomas Aquinas, Apostle, Preacher, Christian Martyr (1st Century AD ─3 July AD 
72). “An unjust law is a human law that is not rooted in eternal law and natural law. Any law 
that “uplifts human personality” is “just.” Any law that “degrades human personality” is “unjust.”  
 
Conspicuously, visible minorities, particularly Blacks and Indigenous peoples, focus principally 
on criminal justice laws and policing as their topmost concern for discreet human relationships 
between Black citizens and the criminal justice system. Insurmountable challenges pre-occupy 
Black minds and significant bodies of Whites, Blacks, and other peoples of colour, but there is 
a “blind spot.” The complex network of laws might inadvertently promulgate the prevalence of 
other laws, even criminal justice laws ─inadvertently. Findings will benefit the greater 
community as the scholars and fellows unearth aspects of the complex number of laws101 that 
can enable (positively) criminal justice laws.  
 
Two systems of justice have always existed throughout human civilization. Notwithstanding the 
reality of gains in education, employment, housing, justice, and personal wealth, there is a 
critical need to understand better how to engineer and navigate the historical challenges that 
have plagued Blacks in their efforts to achieve and sustain some semblance of empowerment. 
The prevailing evidence does not present “empirical hope” for a reformation in the “expediency 
of law,” given centuries of the repeat of human history.  

ABCLE _INNOVATIVE STRATEGY _PPMO NUMBER 006 

BRIEF PHILOSOPHICAL NARRATIVES 

The ABCLE Innovative Strategy _PPMO Number 006 is a self-governing legal enterprise. It will 
help inform the deeper “moral” elements that may fall outside the larger strictly traditional legal 
enterprises. The ABCLE faculty could amplify the nature of the weaknesses in the human 
condition that inadvertently underpins behaviours that might promulgate the prevalence of 
aberrant human behaviour. Undeniably, “race” and racial bifurcation, it seems, will forever cast 
a dark shadow over democracy, often referred to as Christian democracy, the pride of Western 
civilization that asserts “fairness and justice” for all. Yet, the price of justice is often too high for 
disfranchised peoples ─worldwide. 
 
The goal of this most significant faculty of lawyers, scholars, and fellows is to examine how the 
adjudication of tens of thousands of human laws influences Black lives, other visible minorities, 
and indigenous peoples, not exclusively criminal justice laws. Compliance is the central aspect 
of human laws, but human laws also have “soft power” to improve community relations 

                                                           
101 COMPLEXITY OF LAWS: The Canadian ENCYCLOPEDIA 
(https://www.thecanadianencyclopedia.ca/en/browse/things/politics-law/types-of-law). 
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among all communities from multiple legal perspectives. Too often, the conclusion is that 
poverty,102, 103, 104 suffering, hunger, homelessness, and disenfranchisement of fellow human 
beings are due to lack of industry, often denying the historical component of structural 
inequities throughout the centuries up to the present.  
 
Paradoxically, billions of dollars in “deficit financing”105 is the preferred path that countries take 
to enforce laws that could only partly realize what the two Great Laws (Commandments) 
(Matthew 26:36-40) could achieve with greater ease. In conjunction with a new “industrial 
mindset” 106 it could change the trajectory of poverty and the circumstances it promulgates in 
minority communities, particularly Blacks and Indigenous peoples. These new insights will 
inform the ABCLE that though human laws are necessary, they do not cultivate overall human 
goodness.  
 
Obedience to human laws primarily enforces compliance, based on fear of censure or 
punishment by other human beings, rather than fear of God as the first imperative for human 
behavior (Psalm 111:10). Why do constitutions and the derivatives human laws seem to give 
agency to the abusive behavior towards minorities, particularly Blacks and Indigenous 
peoples? The Clergy needs to examine its crucial relationship with law enforcement as law 
enforcement “leans” on the Clergy in times of crisis. Does law enforcement count on the Clergy 
for advisement on matters of “moral” and “legal” accountability?” The Clergy are civilians too, 
so how did things go so wrong among citizens?  
 
The first responsibility of the creation of a stable society starts with the family. Respect for the 
impact on family members ought to be central to the action of all citizens. Families are generic 
to the diversity of races, colours, religions, and cultures. Law enforcement families also make 
up the fabric of humanity, paramount to the stability of countries. Only the “natural Laws” and 
a “family loyalty mindset” can change human laws’ consciousness as the first building blocks of 
society.  
 
Paradoxically, the Clergy prognosticates that God appoints leaders. Let every soul be subject to 
the governing authorities. For there is no authority except from God, and the authorities that exist 
are appointed by God (Romans 13:1-2). This belief is foundational to Western Christianity, which 

comprises approximately 3.2 percentage of the world’s population of 2.3 billion believers.107 

                                                           
102 Just Mercy ―A Story of Justice and Redemption. Copyright © 2014 by Bryan Stevenson, 
founder and executive director of the “Equal Justice Initiative,” says, “The opposite of poverty is not 
wealth. In too many places, the opposite of poverty is justice.” 
103 Our World in Data: Global Extreme Poverty: https://ourworldindata.org/extreme-poverty 
104 Ibid., p. 37. EMPOWERMENT ZONES (EZS) (https://www.inc.com/encyclopedia/empowerment-
zones.html). 
105 Ibid., p. 93. JOHN HOWARD SOCIETY OF CANADA (https://johnhoward.ca/blog/financial-facts-
canadian-prisons/). 
106 Ibid., p. 30, 32, 33, 34. MINDSET and INDUSTRIAL MINDSET 
107 PEW RESEARCH CENTRE: Christians remained the largest religious group in the world in 
2015, making up nearly a third (31%) of Earth’s 7.3 billion people, according to a new Pew 
Research Center demographic analysis (https://www.pewresearch.org/fact-
tank/2017/04/05/christians-remain-worlds-largest-religious-group-but-they-are-declining-in-europe/). 
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Hence, the Clergy ought to work with governments to clarify the enormity of their leadership 
appointment that ought to be a critical Amendment of all Western constitutions. Here is where 
the human laws “miss the mark,” as a real transformational force, especially when the view of 
human laws is “universally” applied. Historically, it has been demonstrable “unjust” to people of 
colour. Historically, it has been demonstrable “unjust” to people of colour. If not spiritually, 
intuitively, morally, socially, or intellectually, people in authority ought to be aware that the 
abuse of any human being is an abuse of “moral authority” and a violation of their prescribed 
justice system. The representative sample of seven actionable strategies depicted below could 
be transformational as follows: 

SEVEN BRIEF ACTIONABLE STRATEGIES/RECOMMENDATIONS  

1. Create a balanced perspective of the adjudication of human laws as a source of 
compliance, punishment, and rehabilitation, without regard to race, colour, culture, 
gender, and socio-economic class.  

 
2. Develop an autonomous or semi-autonomous legal entity funded exclusively by the 

people for the people with the capacity to represent disenfranchised people without 
regard to race, colour, culture, gender, and socio-economic class.   

 
3. Develop an autonomous legal entity with a high-legal capacity to argue the moral and 

legal aspects of the law, taking into consideration the double-edged nature of human 
laws that “uplifts” and “degrade” humanity. 

 
4. Develop higher interrogation of the spiritual and constitutional bedrock of human laws 

as just and unjust instruments relative to its twin mandates ─ “moral” and “legal.”  
 
5. Develop a higher understanding of laws as capable “moral” and “legal” instruments to 

achieve the “just” societies that peoples and nations seek predicated on natural and 
“manmade” laws. 

 
6. Establish a more heightened sense of the dichotomy of human laws regarding their 

application in various spheres of human life ─criminal laws versus non-criminal laws 
versus undergirded by the human condition. 

 
7. Study and identify how Western constitutions inform human laws, especially regarding 

how its historical underpinnings may impact its current applications in an integrated 
postmodern world. 

 
ABCLE will require a clear vision, heart, and moral courage to achieve the seven actionable 
strategies. More importantly, this work firmly supports the “fair” adjudication of laws as critical 
to achieving a morally enlightened society.108  
 
                                                           
108 PHILOSOPHICALLY SPEAKING: WHAT IS ENLIGHTENMENT: 
(https://gibbshappinessindex.com/category/articles/page/2/). 
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WHAT IS ENLIGHTENMENT? 

What is Enlightenment? “The Age of Enlightenment, sometimes called the Age of Reason, refers to 
the time of the guiding intellectual movement, called The Enlightenment. It covers about a century 
and a half in Europe, beginning with the publication of Francis Bacon‘s Novum Organum (1620) 
and ending with Immanuel Kant‘s Critique of Pure Reason (1781). Is enlightenment merely the 
product of social, cultural, and scientific changes of fifteen, sixteenth, and seventeenth-century 
Europe? These changes brought about sophisticated lifestyles and material wealth, and power. They 
fostered lives of materialism and have caused people to view material wealth and power as the 
importance of human existence and the dominant measures of human progress and enlightenment. 

ENLIGHTENMENT FROM ANOTHER PERSPECTIVE 

God foreknew that our intellectual achievements, scientific prowess, and material wealth would lead 
us further away from His source of light (enlightenment). Our lives then become less fulfilling, 
evidenced by our diminished capacity to order our own steps (Jeremiah 10:23). We wage endless 
wars with each other in a vain pursuit of peace, security, and supremacy. How do we change this 
human dynamic? When we walk with God (in the spirit), we are not afraid of the darkness of the 
world. Our light shines so that others see a path that leads to Him. Conversely, with God’s 
enlightenment, we have the potential to create a better world with peace and happiness, not just for 
ourselves but also for all of humankind. 

THE DESTINY OF HUMANKIND IS IN HUMAN HANDS, BUT SUBJECT TO  
A NEW UNDERSTANDING OF ENLIGHTENMENT 



128 
 

    
 

SUMMARY: 

There is no doubt that laws are imperative for the governance of civilized societies.  However, 
too often, some administrators of the legal system, particularly frontline officers of the law, 
appear to see themselves as lawgivers, judges, and juries, seemingly forgetting that they too 
are citizens of the nation. This ABCLE faculty could interrogate the feasibility of bringing 
policing administration and oversite under civilian jurisdiction. Civilians are the principal 
stakeholders that pay the salaries of the police. Police are uniquely civilians in uniform, acting 
in the interest of the citizens and themselves. All citizens (including the police) should support 
this proposition in the best interest of national and international unity, as an example for other 
less industrialised nations to follow and for human survival as a viable species. 
 
Most citizens desire to believe that the Constitutions of nations strive to create an environment 
that genuinely recognizes and acknowledges all peoples and nations’ sovereignty regardless of 
birth, color, race, religion, gender, education, and socio-economic status. The state of humanity 
demonstrates a perpetual struggle for human rights, even fundamental human rights, in some 
countries. Only the imposition of “moral” and “legal” laws penned in the nation’s Constitutions 
under a higher “moral” authority109 could help realize the noble aspirations of citizens, in 
accordance to Western Christian teachings ─paradoxically. 
 
Is the law “moral” and “legal” authority, or “secular” authority? The secular authority holds no 
authority but merely a system of rules designed to regulate human behaviour in contempt 
enforced through a system of legal institutions. Though, based upon generally accepted 
standards of human behaviour, in practice, too many times, the administrators violate the rules 
to favour people of a particular “race,” colour, socio-economic class, people in a position in 
society, and political and family heritage. The specific notes penned above would enable the 
ABCLE faculty to better interrogate the law in its complex dimensions. It is better to achieve its 
broader goals of fulfilling all of its citizens’ needs beyond the narrow concerns of criminal 
justice as the principal challenge to minorities, particularly Blacks and Indigenous peoples. 
  

                                                           
109 WESTERN DEMOCRATIC BIBLICAL CONSTITUTION: Then Jesus came to them and said, "All 
authority in heaven and on earth has been given to me (Matthew 28:18). Source: (https://bible.knowing-
jesus.com/topics/Authority)  
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001 

MAY 2021  
 

INNOVATIVE STRATEGY_PPMO NUMBER 007 

CREATE A WESTERN WORLD CONSTITUTIONAL ENLIGHTENMENT PERSPECTIVE 
(WWCEP) 

 

 

 SHOULD THE CONSTITUTION WEILD THE POWER OF THE “SWORD” OR THE “SPIRIT?” 

Constitutional underpinnings have led to enslavement, subjugation, brutality, labour exploitation, 
colonization, political exclusion, and Blacks’ isolation as “unequal” and “undeserving” of equal 

human dignity in hard-to-define ways in our postmodern era. Paradoxically, neither the ancient 
philosophy nor Western Christianity has conferred the essential “moral authority” and or a “moral 

philosophy” to help circumvent racial, social, and economic injustice, more importantly, the 
delineation of humans by skin colour. Western Constitutions played a critical role in creating 

societies with class distinctions, aided by many laws that enabled its promulgation.  

THE CONSTITUTION: IS IT A “SWORD” OR THE “SPIRIT” OF THE WORD? 

CBEM© 
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“Should the Constitution wield the sword or the spirit. “There are only two forces in the world, the 
sword and the spirit. In the long run the sword will always be conquered by the spirit” 

─ Napoleon Bonaparte, French General and Emperor (1769 – 1821) 

Innovative Strategy _PPMO Number 007: CONSTITUTION is one of the 15 indispensable 
strategies of the Canadian Black Empowerment Think Tank (CBETT). The primary purpose of 
this faculty is to create a Western World Black Constitution Enlightenment Perspective 
(WWCEP). To understand the network of governing institutions that determine the critical 
branches of government that have jurisdiction over human lives and how they impact Black 
lives. It is essential to note that in the early era of Constitutions’ writing, Blacks did not have 
status as whole human beings ―decreed by “men,” not by God.  
 
Western nations penned their Constitutions in an era when Black wholeness as human beings 
was unthinkable in any regard. White men decreed that the Black man was only three/fifths the 
value of White man. Could it be that the authority of “men” is higher than the authority of God 
over “men?” This unanswered question seems to underpin racial relations, which are human 
relations up through the centuries, including our enlightened twenty-first century in the 
crucibles of the postmodern era. 

THE THREE/FIFTHS COMPROMISE 

The Three-fifths Compromise was a compromise reached among state delegates during the 
1787 United States Constitutional Convention. Delegates disputed whether and how slaves 
[enslaved] would be counted when determining a state’s total population. This number would 
determine a state’s number of seats in the House of Representatives and how much it would 
pay in taxes. Black existence has historically been on a tenuous journey underpinned by 
Western Constitutions’ denial of the place of Blacks in civilization, even in our enlightened 
twenty-first century.  
 
These beliefs may not be foremost in people’s minds today, notwithstanding, the treatment of 
Blacks worldwide, but particularly in the United States, is a constant reminder that Black lives 
do not have the same value as White lives, and the lives of other races. Only an unequivocal 
rejection of such a premise, a national apology, the removal of any related Constitutional 
language, and atonement for the historic disempowerment would constitute amends. These 
acts though burdensome, they are necessary to start the healing process for descendants of 
the enslaved and the enslaver, and the host of other nations that bare witness to prevailing 
inequities in our postmodern era.  
 
White American citizens might view any admittance of guilt and atonement as placing a 
general burden on their shoulders today, oblivious that Blacks are carrying a generational 
burden of the past up to the postmodern era. There is no denying that Constitutional 
underpinnings have led to enslavement, subjugation, brutality, labour exploitation, colonization, 
political exclusion, revolutionary wars, and Blacks’ isolation as “unequal” and “undeserving” of 
equal human dignity in hard-to-define ways in our postmodern era.  
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Paradoxically, neither ancient philosophy nor Western Christianity has demonstrated the 
“moral authority” and or a “moral philosophy” to help circumvent racial, social, and economic 
injustice, more importantly, the delineation of humans by race and skin colour. 
Western Constitutions played a critical role in creating societies with class distinctions, aided 
by many laws that enabled its promulgation.  
 
Blacks have adopted the three most populous countries (post-Black African enslavement, post-
colonization, post-South African apartheid) and have become citizens of the United Kingdom, 
the United States, and Canada. These British wrote their constitution in 1215 (the Magna 
Carta).110 The Constitution of the United States established America’s national government and 
fundamental laws and guaranteed certain basic rights for its citizens. It was signed on 
September 17, 1787  
(https://www.history.com/topics/united-states-constitution/constitution).  
 
Canada was created by an act of the Parliament of the United Kingdom called the British North 
America Act, 1867 (now known as the Constitution Act, 1867) uniting the British colonies of the 
United Province of Canada, Nova Scotia, and New Brunswick.” “The Constitution of Canada 
includes the Constitution Act, 1867, and the Constitution Act, 1982. It is the supreme law of 
Canada. It reaffirms Canada’s dual legal system and also includes Aboriginal rights and treaty 
rights” (https://www.justice.gc.ca/eng/csj-sjc/just/05.html).  
 
Whether in premodern, modern, or postmodern times, people’s desire to be “free” and “equal” 
have always led to struggles that often met with resistance, violence, or other forms of 
suppression, upheld by Constitutional Law that permitted injustices in the first place. 
Approximately 150 years ago, the world was enlightened by the declaration of the Constitution 
of the United States, that has led the way for more enlightened forms of Constitutional 
government around the world, underpinned by democracy, though not universally accepted by 
all nations. 
 
Arguably, Western Constitutions are better informed by the need to recognize the sovereignty 
of peoples and nations. Indigenous peoples have witnessed their systematic extinction in near 
totality propagated as the American Indian Wars,111 also known as the American Frontier Wars, 
the First Nations Wars in Canada112 and the Indian Wars. This is the collective name for the 
various armed conflicts that were fought by European [from the 1600s – 20th Centuries].  
 
It is a paradox that the Conquerors refer to the destruction of the lives of Indigenous peoples 
as Indian wars. Likewise, Black African “slavery” is a misnomer. The “enslavement” of Black 
Africans would be a more befitting term. The appropriate labeling or language for those 
                                                           
110 Magna Carta Libertatum (Medieval Latin for “Great Charter of Freedoms”), commonly called 
Magna Carta (also Magna Charta; “Great Charter”), is a royal charter of rights agreed to by King 
John of England at Runnymede, near Windsor, on 15 June 1215, [under threat of civil war and 
reissued, with alterations, in 1216, 1217, and 1225]. en.wikipedia.org. 
111 HISTORY: The American Indian Wars. https://www.history.com/topics/native-american-
history/american-indian-wars 
112 The Canadian Encyclopedia.: The First Nations Wars.  
https://www.thecanadianencyclopedia.ca/en/article/first-nations-in-the-war-of-1812. 
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historical atrocities against God’s created beings could profoundly influence the spiritual and 
moral value of Western Constitutions and bring true enlightened to the Western world and the 
world as a whole.  

2020 C.E. ─THE YEAR OF AWAKENING 

The year 2020 C.E. has been a catastrophic awakening to the reality of systematic inequities 
and institutionalised racism. The evidence is in the urgency by governments and corporate 
executives to use money as a form of redress. Money is critical and much need, but the more 
critical action of constitutional is long overdue. Despite some measurable strides over the 
centuries, with the enactment of civil and political rights, human rights legislation, and labour 
and employment equity laws. Notwithstanding, there are compelling constitutional 
underpinnings “rooted” in the beginnings of the tenuous relationship between the “races” that 
have promulgated the prevalence of racial and cultural superiority that prevails in the twenty-
first-century.  
 
The Western world needs a new “constitutional mindset” that could recognize the need for a 
twenty-first-century constitution that exemplifies peoples and nations' sovereignty in 
unambiguous language. A new transformational Western Constitution would establish an 
example for other nations to follow and bring national and international healing and 
constitutional redress to any fears and anxieties that people might have for their 
existence. Only a twenty-first-century constitution will have the capacity to help correct 
historical wrongs against people of color, particularly Blacks and Indigenous peoples. COVID-
19 pandemic has also awakened humankind to the fissures of an imbalanced world (Reference: 
Figure 02: DEFLATION IN LABOR REQUIREMENTS VERSUS GROWTH IN WORLD 
POPULATION, SCIENCE AND TECHNOLOGY, AND MASS PRODUCTION, pp. 18 - 20).  
 
We can deny how this path could lead to mitigated disasters for all ─wealthy and poor 
alike.113 We have a choice in 2021 to seek an empirical balance through linear growth or 
continue along the path of exponential growth in the production of things in a "material-based" 
economy that primarily benefits the wealthy and powerful of the Earth. The following 
©UNESCO (1979) articles are dated, but one cannot diminish their relevance in contemporary 
times.  

WHO COULD DECIDE OTHERWISE? 

"Neither in the field of heredity concerning the overall intelligence and the capacity for cultural 
development nor in that of physical traits, is there any justification for the concept of 'inferior' and 
'superior' races." 114"All peoples of the world possess equal faculties for attaining the highest level in 

                                                           
113 BRIEF GLOBAL NARRATIVE: MANIFESTO: Figure 02: Deflation in Labor Requirements versus 
Growth in World Population, Science and Technology, and Mass Production, pp. 18 - 20.  
114 Copyright © UNESCO 1979 (United Nations Education, Scientific, and Cultural Organization). 
Declaration on Race and Racial Prejudice (Adopted by the General Conference of UNESCO at its 
twentieth session Paris, November 1978), III Proposal on the biological aspect of the race, 
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intellectual, technical, economic, cultural, and political development. The difference between the 
different peoples' achievements is entirely attributable to geographical, historical, economic, social, 
and cultural factors. Such differences cannot serve as a pretext for any rank-ordered classification of 

nations or peoples." 115 

WWCEP _INNOVATIVE STRATEGY _PPMO NUMBER 007 

BRIEF PHILOSOPHICAL NARRATIVES 

This WWCEP Innovative Strategy _PPMO Number 007 is the faculty that would enable 
constitutional scholars and fellows to take an important step and suggest (for more than 
symbolic reasons) the rewriting of a Western constitution consistent with the enlightened 
expectation and language of the Christian era (C.E). These issues are matters of life and death 
for all humanity. They are not merely affairs for political leaders and experts but also for every 
human being to survive as a viable species.  
 
Constitutional amendments may not necessarily void the “ideological intent” of the original 
"word" that has divided humankind into haves and have nots, by "races," by colour, and by 
socio-economic class distinctions. It is the only language that recognizes every human being's 
sovereign birthright, and the right to live in an "egalitarian society" 116 would enable humans to 
survive as a viable species. It alone could inform the world of Constitutional enlightenment that 
could liberate all peoples and foster a world of Constitutional and legal reforms.  
 
More importantly, it would empower all of humanity, starting where we are in the postmodern 
era. This language would be a great source of enlightenment to the world and nations that 
seem to regress in “intellectual stature,” which is a frightening proposition in a tenuous balance 
of “conflict-of-differences” among the “races,” cultures, colours, religions, and social and 

economic classes.  
 
The world is at a critical juncture, with enormous opportunities to build differently or regress to 
an "age of uncertainty," despite all the scientific and technological advancements. The 
representative sample of seven actionable strategies depicted overleaf could inform 
enlightened conversations among Constitutional scholars. They will reflect the thoughts and 
aspirations of people's desire for a world of reforms, predicated on the highest legal authority in 
nations, only subservient to the Biblical charter that is reflected in the words, thoughts, and 
expressions of human desire for a better and less polarised world, which only a twenty-first 
century Constitution could deliver. 

                                                           
Moscow, August 1964, Article 13, p. 39. Copyright © UNESCO 1979, Preamble, Article 1. 4, 5, p. 
12. 
115 Copyright © UNESCO 1979, Preamble, Article 1. 4, 5. p. 12. 
116 INVETOPEDIA: What is Egalitarianism? Egalitarianism is a philosophical perspective that 
emphasizes equality and equal treatment across gender, religion, economic status, and political 
beliefs. By: Will Kenton May 08, 2019 (https://www.investopedia.com/terms/e/egalitarianism.asp). 
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SEVEN BRIEF ACTIONABLE STRATEGIES/RECOMMENDATIONS 

1. Revisit and reflect the "moral enlightenment" and advancements in human needs and 
understanding of the 19th, 20th, and 21st centuries. 

 
2. Foster egalitarian societies to help to undergird progressive reforms of Western 

capitalism that have demonstrated phenomenal growth over the 19th, 20th, and 21st 
centuries. There is no intelligent argument that can dismiss mutual existence based on 
some progressive reforms, which alone holds the key to a better and more viable 
future of the inhabitants of the world.  

 
3. Recognize dated constitutions may not reflect a countries diversity and sovereignty in 

an expanding "global village" of inclusiveness. 
 

4. Regard the human family as "one" with children at the nucleus, with mutual needs to 
learn, grow, and contribute to the advancements of all of humanity. 

 
5. Recognize constitutions as second to a higher moral authority reflecting Biblical 

guidance for peace, harmony, growth, and survival as a viable species. 
 

6. Study constitutional amendments for effectiveness not only for its legal instruments but 
for its moral elements as well. 

 
7. Strive to better understand how the Constitution could empower human development 

from spiritual, moral, social, educational, intellectual, economic, and physical 
perspectives. 

 
To achieve the seven actionable strategies, it will take heart, mind, courage, and humanness, 
not merely the quality of being human but also characterized by higher practical human values. 
These values can help humankind overcome the "conflict of differences" that seem to undergird 

human relations and apply to some human laws, underpinned by "race" and colour. 

SUMMARY: 

There is a need for a Black Constitution as a universal guide for Blacks' survival in a human 
ecosystem that does not comprehend fully Black’s needs in the Western Diaspora. 
Paradoxically, the African Continent could benefit from a universal Constitution penned along 
the lines of the generic elements of Blacks' struggles. A Black Constitution could be the first 
window opening to the possibility of framing a global consciousness of Black empowerment, 
but not as a document that attempts to undergird or parallel any other constitution.  
 
Blacks living in the West must, of legal necessity, acknowledge, respect, and live up to the 
mandate of the Constitution of the nation in which we live. The only exception to adherence to 
human laws is when the law violates the tenets of Christianity according to Western Christian 
doctrine. The only admonition to Western Constitution is the appeal for recognition of all 
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peoples, mainly, Black and Indigenous peoples, not essentially in words, put in practice. Black 
people worldwide have a peculiar "collective commonness" that resonates in every Black 

community worldwide.  
 
A Black Constitution is not essentially a focus principally on colour, rather it would serve as a 
means of transforming how Blacks function within the framework of a system predicated on 
"race" and "colour," and contribute to the betterment of the relationship among Blacks and 
other "races" and colours. Blacks need to tell the story of their great genius of invention, 
science, engineering, medicines, sports, art, and culture. More importantly, a Black 
Constitution should tell the story of the great history of Black Civilizations that transcends their 
spiritual, cultural, and physical prowess from the beginning.117 

                                                           
117 LISTVERSE: HUMANS: July 15, 2016. SYLVIA NICA: 10 African Civilizations More Amazing 
Than Ancient Egypt. Unknown to most people, hundreds of smaller kingdoms have popped up 
throughout Africa's history, with some eventually growing into powerful empires. These vast nations 
united Africa, managed wealthy trade routes, and controlled a potluck of cultures. While a Christian 
revolution was occurring in Europe, a powerful kingdom emerged on the African continent.  
In present-day Ethiopia, the Axum Empire became one of the largest markets of northeastern Africa 
with its epic trading and naval strength. As traders from this country were going past the Nile River 
and into Alexandria, Axum dominated the coast of the Red Sea until the seventh century. 
Besides influencing other superpowers in Africa, Europe, and Asia, this empire created Ge'ez, 
Africa's only original written script, and had throngs of foreign visitors. One Persian writer hailed 
Axum as "one of the four greatest powers of the world." Still, little is known about this impressive 
African civilization (https://listverse.com/2016/07/15/10-african-civilizations-more-amazing-than-
ancient-egypt/). 
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  

MANIFESTO 2.0. VOLUME NUMBER 001 
MAY 2021  

 

INNOVATIVE STRATEGY _PPMO NUMBER 008 
 

CREATE A BLACK COMMUNITY POLITICAL LEADERSHIP STRATEGY (BCPLS) 

 

WHAT IS DEMOCRACY? WHAT IS POLITICS? IS POLITICS MERELY A WAR BETWEEN OPPOSITE 
SIDES AS SOME OPENLY ACCLAIM? IS THE GOAL OF POLITICS TO LIVE OUT THE MEANING 

OF THE WORD “OPPOSITION” IN SOME COUNTRIES TO A GREATER OR LESSER EXTENT?  

“For in a democracy, every citizen, regardless of his [or her] interest in politics, "holds office;" every 
one of us is in a position of responsibility; and, in the final analysis, the kind of government we get 
depends upon how we fulfill those responsibilities. We, the people, are the boss, and we will get the 

kind of political leadership, be it good or bad, that we demand and deserve.” 

─John F. Kennedy (1917 – 1963) 
35th President of the United States (1961–63) 

CBEM© 
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Innovative Strategy _PPMO Number 008: POLITICAL LEADERSHIP is one of the 15 
indispensable strategies of the Canadian Black Empowerment Think Tank (CBETT). The 
primary purpose of this faculty is to create a Black Community Political Leadership Strategy 
(BCPLS) to enable Blacks to pan the background horizon of yesteryear of the past 50 years 
(1970 – 2020) with great admiration (for the forerunners) of Black political history.118  
 
This forum will pan the horizon in the foreground of the next 50 years into the future (2021- 
2071) and start the process of building a new frontier of political leadership inclusion as we 
envisage a place in the Canadian political landscape at all governmental levels. Moreover, the 
forum would seek to significantly expand the numbers of Black political officeholders, which are 
four Members of Parliament (MP’s) nine Members of Provincial Legislators (MPPs, MLAs, 
MNAs), and ten Municipal Representatives.  

BCPLS_INNOVATIVE STRATEGY _PPMO NUMBER 008  

BRIEF PHILOSOPHICAL NARRATIVES 

This BCPLS Innovative Strategy _PPMO Number 008 is the faculty that will enable Black 
political science graduates and hopefuls to raise the bar, not just on the numbers of 
candidates, but to reach far beyond the goal to understand the political processes and the 
desire to get Blacks elected to various political offices. There is also a need for evolutionary 
thinking ―creativity and innovation to infuse a massive new “industrialized mindset,” 119 
especially among the next generations of political aspirants seeking to assume the immense 
responsibility placed upon political leadership.  
 
The political response to world-shaking events over the past centuries demonstrates a need to 
interrogate the nature of political leadership and office selection criteria. Individuals seeking 
political office should also aim to understand industrial processes, and tenure in mega-
corporations. This would inform their understanding of fifth level risk analysis and help them 
respond to planning and forecasting for major unplanned events as well as the five levels of 
risk analysis based on five steps risk management maturity models processes).120  
 
The COVID-19 pandemic is the latest example of some of the fissures in the “leadership 
intelligence” of politicians ―globally. The weakness in some political leadership aspects was a 
mirror image across continents, especially among Western powers. The immense vulnerability 
of people of colour, the aged, and those with healthcare challenges unmasked a deficiency in 
skill sets that are not native across the broadest spectrum of medical and political leadership.  
The most profound gaps in political leadership appear to be a weakness in understanding 
industrial-based macro-level processes and supply chain integration unique to the “industrial 
mindset.” The need exists for a deeper understanding of long-term emergency preparedness 

                                                           
118 ONTARIO BLACK VOTE CANADA: CANADIAN BLACK POLITICAL HISTORY 
TIMELINE (https://obvc.ca/info-centre/current-Black-representatives/#1536362697383-5c06e378-
af93). 
119 Ibid., p. 30, 32, 33, 34. MINDSET and INDUSTRIAL MINDSET 
120 360 Degree Factors™ https://www.360factors.com/blog/five-steps-of-risk-management-process/ 
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for catastrophic world-shaking events such as the COVID-19 pandemic.121 Blacks and 
Indigenous peoples are generally at the forefront of bearing the negative consequences 
because of disempowered state of being, with its complicated causes. Hence, it is incumbent 
upon Blacks to be at the forefront of solutions to these human dilemmas. 
 
Further gaps manifested communications breakdown in global procurement management, 
logistics management, and supply chain management strategies that involve an integrated 
multi-tier supply chain delivery infrastructure. The urgent need for a more active integration of 
critical macro-level enterprises might appear unrelated in the ordinary course of public and 
private daily business operations. The COVID-19 pandemic was perhaps the most significant 
event that cut across all political leadership boundaries, races, cultures, and countries. 
Compelling evidence demonstrates that a world that hinges on political partisanship 
underpinned by race, colour, culture, nationalism, and religious bifurcation is no longer viable. 
It renders vulnerable the survival of billions of people worldwide, particularly among African 
nations, Blacks in the Diaspora, and other unique groups of people, such as Jewish and 
Indigenous peoples.  

A CALL FOR GLOBAL LEADERSHIP WITH SPIRIT, INTEGRITY, AND AUTHENTICITY 

In the past several decades, the call to nations addressed issues such as famine and poverty 
in Africa and Sub-Saharan countries and other regions in the Global South. In recent years, 
particularly after the COVID-19 pandemic impacted the world, the UN Secretary-General and 
other global organization began a recent call for political leaders to use their “enormous 
influence” to push for inclusive growth and opportunities that benefits all people and the planet. 
The world can no longer view catastrophic disaster as a challenge to regions and countries but 
as a “human survival imperative.” The UN’s 17 Sustainable Development Goals have become 
the blueprint for achieving a better sustainable future for humankind, such as poverty, 
inequality, climate change, environmental degradation, pandemics, peace, and justice. 
 
This manifesto asserts that political parties have run their evolutionary leadership course, and 
the world also needs to transition to new frontiers of leadership underpinned by the “Industrial 
Mindset.” The postmodern world is ready for a “new evolution” in the direction of countries as 
“skills-based” models underpinned by “skills-based-mindset.” Political “party-based” models are 
inefficient and lack “political relevance” in the highly integrated international economies of the 
twenty-first century. Partisan politics122 has “run its course” and is no longer practical or viable 
in the new political, social, multi-cultural, and financial economy of the “global village.”  

                                                           
121 WORLDMETERS CORONAVIRUS: 
(https://ca.search.yahoo.com/search?fr=mcafee&type=E210CA105G0&p=worldometers+coronavir
us). 
122 POLITICS By Zi-Ann Lum | Updated 10/31/2018 09:14 EDT: CANADIAN POLITICS HAS 
ENTERED ERA OF ‘EXTREME PARTISANSHIP’: SAMARA REPORT OTTAWA — Politics is 
ingrained in an era of “extreme partisanship” and unless parliamentarians tone down “anti-
democratic” rivalries, public confidence in federal parties will deteriorate, warns a new report by the 
Samara Centre for Democracy (https://www.huffingtonpost.ca/2018/10/31/canadian-politics-has-
entered-era-of-extreme-partisanship-samara-report_a_23576385/?guccounter=1. 
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Likewise, postmodern political discourse is manifestly unprepared to manage sovereign lives in 
a human ecosystem divided by race, religion, colour, culture, class, and social and economic 
status. Political division begins in countries with two parties that are diametrically in opposition 
─ “Capitalist” and “Socialist” in orientation, though, they are not necessarily steeped in 
ideological divisiveness in Western countries. In extreme circumstances, politics is practiced as 
“war” in some countries, with various fractions of society aligning with each other in actual acts 
of violence.  
 
Some less industrialised, semi-industrialised, and Industrialised countries attempt to divide the 
electorate by race, colour, ethnicity, religion, language, culture, class, economic status, and 
regional lines (North, South, East, and Westside communities) ―befuddling the citizenry. 
These geographical distinctions have ravaged many American cities for decades. Regional 
divisions have been the hallmark of politics in less industrialised, and semi-industrialised 
countries, creating territorial fiefdoms ruled by street gangs, thus hampering national unity and 
the collective growth of many countries, including Black nations. 
 
Nevertheless, some individuals would argue that it is not feasible for governments to function 
without political parties, though there are some countries that have banned political parties, 
such as Saudi Arabia or the United Arab Emirates, as examples. This work is not promoting 
any country as an essential model to emulate. The models that this work chooses to cite as 
viable are large-scale Fortune 500  Corporations123 ―the World Most Admired 
Corporations124 with nine ratings beyond strictly corporate revenues delineate below: 

NINE RATINGS BEYOND CORPORATE REVENUES 

1. Ability to attract and maintain talented people 
2. Quality of management 
3. Social responsibility to the community and the environment 
4. Innovativeness 
5. Quality of products or services 
6. The wise use of corporate assets 
7. Financial soundness1 
8. Long-term investment value 
9. Effectiveness in doing business globally 

These global operations function principally as “skills-based” models. They have budgets in the 
hundreds of billions of dollars, and they manage an employee base of up to 2.2 million 
employees. Conversely, they can solve complex human resource management and industrial 
problems, using models that can address everyday human issues as well ─all but the human 
heart issues. 

                                                           
123 FORTUNE 500: The World’s Most Admired Companies (https://fortune.com/worlds-most-
admired-companies/). 
124 Korn Ferry has partnered with FORTUNE magazine to identify and rank the World’s Most 
Admired Companies. The study also reveals how they win their strong 
reputations (https://www.kornferry.com/insights/articles/fortune-worlds-most-admired-companies-
2019). 
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CONTINUATION OF GOVERNMENTS (COG) 
 
1A starting point for this crucial faculty of new Black political thinkers is to consider bringing a “bill” 

before the Parliamentary Legislators entitled “Continuation of Government” (COG). Initiate a 
referendum by the citizenry to prohibit a newly elected government from abandoning Capital Cost 
Initiatives (CCI) legislated by the former government without the highest legislative investigation 

and consent. Not only will the “Bill” be useful for strategic governance in Canada, it “will” resonate 
in parliaments around the world as one of the most innovative “Bills” in modern times —for the 

people. THE URGENCY IS NOW! 
 
The cost to the taxpayer and a divided country along political lines leads to the inherent 
diminution of government capacity. The above narratives are a sampling of ideas to inform a 
better world of political reforms. A world with more significant capabilities to manage the 
political life on behalf of a sovereign people, and empower Black political leadership with the 
capacity to achieve the following representative sample of seven actionable strategies depicted 
below as follows: 

SEVEN BRIEF ACTIONABLE STRATEGIES/RECOMMENDATIONS  

1. Create greater awareness of the complex needs of citizens such as education, 
housing, healthcare, employment, family safety, and safety and security against 
catastrophic events. 

 
2. Engage in critical studies of risk management125, including fifth level risk management, 

when catastrophic event visits the nation. 
 
3. Strive to understand “wicked problems126 facing political leaders in the postmodern 

era. Many of these problems are foreseen and often presents opportunities to mitigate 
but often neglected at tremendous future costs. 

 
4. Engage in the study of major procurement processes, logistics, and critical supply 

chain management that can garner internships at multinational enterprises. 
 

5. Increase knowledge of hierarchical Portfolio, Program, and Project Management is 
crucial for the functioning of all political offices, with fifth level risk management as a 
significant criterion.   

                                                           
125 Ibid., p. 137. RISK MANAGEMENT 
126 HARVARD BUSINESS REVIEW: Strategy as a Wicked Problem by John C. Camillus. From the 
May 2008 Issue. Wickedness is not a degree of difficulty. Wicked issues are different because 
traditional processes cannot resolve them, according to Horst W. J. Rittel and Melvin M. Webber, 
professors of design and urban planning at the University of California at Berkeley, who described 
them in a 1973 article in Policy Sciences magazine. A wicked problem has innumerable causes, is 
tough to describe, and does not have a right answer, as we will see in the next section. 
Environmental degradation, terrorism, and poverty—these are classic examples of wicked 
problems (https://hbr.org/2008/05/strategy-as-a-wicked-problem). 
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6. Strive to understand the macro-level perspectives of “Leadership Intelligence” beyond 
the knowledge of everyday routines. Leadership challenges are never routine 
occurrences. 

 
7. Establish greater awareness of some politicians’ need to have a general knowledge of 

some complex industrial processes.127 The COVID-19 pandemic awakened frontline 
medical professionals and political leaders of the need for such awareness. 

 
The above seven actionable strategies are achievable. However, it requires both political 
hopefuls and the electorate to adopt an evolutionary approach to political leadership. It should 
begin with a clear and straightforward delineation between the “economy” and “humanity.” 
When a nation puts humanity first, it also heightens its capacity to sustain a viable economy. 
The COVID-19 pandemic created a stark awareness of the challenges in balancing these two 
imperatives that are intrinsically linked to a nations’ viability. 

SUMMARY: 

I have been a keen observer and follower of world political affairs beginning in the 1960s as a 
teenager. The only access to the world was through shortwave radio and newspapers that 
everyone read intently and even in groups, sharing and exchanging political worldviews. 
Worldwide: The 1960s seemed to have begun an epoch-making era of political decline as the 
highest leadership imperative globally and beginning in a new era of political bifurcation 
(partisanship). The 2020 American election was a watershed moment in the history of political 
elections. It is from this vantage point that this writer penned the preceding narratives. The 
hope is that this work will inspire political hopefuls, political readers, and the electorate to 
interrogate the spiritual, social, moral, and economic harm to peoples and countries that could 
become irreversible.      
 
History is a chronology of irreversible events that could be avoided by “leadership intelligence.” 
Notably: “The 1960s started off as the dawn of a golden age to most Americans. On January 
20, 1961, the handsome and charismatic John F. Kennedy became president of the United 
States. As one historian puts it, his confidence that, “the government possessed big answers to 
big problems” seemed to set the tone for the rest of the decade. However, that golden age 
never materialized. On the contrary, by the end of the 1960s, it seemed that the nation was 

                                                           
127 INDUSTRIAL PROCESSES: Writer’s definition: Industrial processes can relate to any mass 
industrial process to undergird mass manufacturing in the production of products that require the 
integration of both “hard” and “soft” sciences such as biology, chemistry, physics, and electrical, 
mechanical, and industrial engineering. Industrial processes are a salient component of macro-level 
manufacturing industries. Likewise, industrial processes involve the conversation of all types of 
products that is feedstock. FEEDSTOCK: “Using the broad definition of a feedstock, any natural 
resource might be considered an example, including any mineral, vegetation, or air or water. If it 
can be mined, grown, caught, or collected and is not produced by man, is raw material” (McClellan, 
James E., III; Dorn, Harold (2006). Science and Technology in World History: An Introduction. JHU 
Press. ISBN 978-0-8018-8360-6) (https://www.thoughtco.com/definition-of-feedstock-605121). 
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falling apart. Lyndon Johnson’s “Great Society” splintered as the Democratic Party split and 
America became increasingly enmeshed in the Vietnam War.128  
  

                                                           
128 HISTORY: The 1960s History (https://www.history.com/topics/1960s/1960s-history). 
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001 

MAY 2021  

INNOVATIVE STRATEGY _PPMO NUMBER 009 

CREATE A THEOLOGICAL LEADERSHIP FORUM (TLF) 
 

 

CHRISTIANITY TODAY:  
CHRISTIAN HISTORY: WHAT IS THE ORIGIN OF THE CHRISTIAN FISH SYMBOL? 

 
A closer look at the ancient Ichthys: ELESHA COFFMAN 

The Greek word for fish is "ichthys." As early as the first century, Christians made an acrostic from 
this word: Iesous Christos Theou Yios Soter, i.e. Jesus Christ, Son of God, Savior. The fish has plenty 
of other theological overtones as well, for Christ fed the 5,000 with 2 fishes and 5 loaves (a meal 

recapitulated in Christian love-feasts) and called his disciples "fishers of men." 
(https://www.christianitytoday.com/history/2008/august/what-is-origin-of-christian-fish-

symbol.html). 

Innovative Strategy _PPMO Number 009: THEOLOGICAL LEADERSHIP is one of the 15 
indispensable strategies of the Canadian Black Empowerment Think Tank (CBETT). The 
primary purpose of this Theological Leadership Forum (TLF) is to foster unique religious talks 
and dialogues. This forum should help to create greater awareness and understanding of the 
Clergy’s function in postmodern societies (the Western world, particularly Canada and 
America), with multi-dimensional challenges such as religious and racial bifurcation, colour, 
and colour indifference social and economic exclusion.  

CBEM© 
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What are the underpinnings in a rapidly growing multi-cultural ecosystem with diverse religious, 
social, color, and cultural bifurcation?129 The entire world, one could argue, is in a dilemma 
regarding the leadership of countries from two diametrically opposing views: Leadership from 
“spiritual” (religious) dimensions and “secular” leadership ─a house theoretical governed by 
two masters speaking Biblically (Reference: Luke 16:13-15). The most significant burden of the 
authorship of this Manifesto Version 2.0. Volume 001 was the deliberation regarding this TLF 
vision. It placed an extraordinary burden on this writer since spirituality and religion are at the 
apex of human survival, underpinned by leadership (spiritual and secular). The Clergy could 
help rescue humankind from our calamitous course underpinned by anti-Black racism, color, 
gender, and religious bias, and socio-economic inequities, generally impacting the lives of 
minorities, Blacks, and Indigenous peoples despite living in an ecosystem of religions. 

THE INFLUENCE OF RELIGION ON THE WORLD 

Despite religious differences, followers of Christianity acknowledge the many varied world 
religions, including Islam, Hinduism, Buddhism, Sikhism, Judaism, Baha’i, Jainism, and Shinto 
(to name a few)130 as ways of life and practice to their adherents. The West is also mindful of 
the influence and ancient knowledge that all religions bring to the table of civilization, especially 
mindful of Judaism, one of the oldest religious traditions. It is the religion of the Jewish people 
and one of the earliest monotheistic faiths in recorded history. The tenets and history of 
Judaism are a significant part of other Abrahamic religions’ foundation, including Christianity 
and Islam. Judaism has been a considerable influence in shaping the West and the world, 
because of its ancestor status to Christianity and Islam, with Islam as an amalgam of Judaism 
and Christianity. 
 
The West has historically accepted Christianity as its principal religion and God of the Holy 
Bible as the Creator of the universe. The West has also historically accepted Jesus Christ of 
the Son of God, and as Lord and Savior of the world, although Judaism and Islam may not 
have the same view or understanding of Jesus Christ as do Christians. The Holy Bible is 
venerated as the moral guide for Christianity and the world, though other religious books are 
sacred to peoples and nations of the world, such as the Bhagavad Gita and the Veda of the 
Hindus; the Tripitaka of the Buddhists, the Five Classics, and the Tao-teachings of the 
Chinese; the Talmud and the Old Testament of the Jews (Judaism); the New Testament for 
Christians, and the Koran for the Muslims 
(https://www.pewresearch.org/global/2019/04/22/how-people-around-the-world-view-
religions-role-in-their-countries/). 

                                                           
129 PEW RESEARCH CENTER: A Changing World: Global Views on Diversity, Gender Equality, 
Family Life and the Importance of Religion: by Jacob Poushter and Janell Fetterolf. APRIL 22, 
2019. People see more diversity and gender equality happening but say family ties have 
weakened (https://www.pewresearch.org/global/2019/04/22/a-changing-world-global-views-on-
diversity-gender-equality-family-life-and-the-importance-of-religion/). 
130 PEW RESEARCH CENTER: The Future of World Religions: Population Growth Projections, 
2010-2050. (https://www.pewforum.org/2015/04/02/religious-projections-2010-2050/).The Changing 
Global Religious Landscape: (https://www.pewresearch.org/global/2019/04/22/how-people-around-
the-world-view-religions-role-in-their-countries/). 
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BROKEN LEADERSHIP TRUST 

Despite world religions, people are losing trust in the highest leadership levels, which advertently 
hurts individuals, families, communities, and countries. From a Western world perspective, one 
might say that politicians are the guardians of democracy, and Christian democratic ideals, the 

agency of human survival. Furthermore, Christian leadership claims that Christianity is pre-eminent 
among religions, though it is not in agreement with the worldwide belief enterprise. The world has 
always had a leadership crisis, particularly in the postmodern age of enlightenment. Yet, the Clerics 
have not provided the world with a clear understanding of leadership or explain what the agency of 

leadership constitutes (political, humanitarian, corporate, and community)?  

 ─GIBBS CRITICAL THOUGHTS 

DOES THE CULTURE UNDERSTANDS WHO APPOINTS LEADERS? 

Since the premodern, modern, and in postmodern times believers of every faith and those with 
no faith have had profound questions about the nature of life, human survival, and human 
leadership that have always been an enigma. Who appoints leaders? Does God appoint 
leaders? Does some secret society of globalists select leaders? Does the electorate appoint 
their leaders? Do dictators appoint themselves by usurping military power, as the world has 
witnessed for centuries? Leadership appointments have always been an unanswered question 
up through the centuries and remain ambiguous in our twenty-first century. 
 
The indefinite answer(s) to the preceding questions have led humankind down a path of 
brutality and bloodshed for centuries by leaders that operate in an unrighteous domain over the 
right of other human beings. The “big” question then becomes, “how do leaders in the Western 
world reconcile such appointments ─Constitutional, religious, political, or electorate versus 
God’s appointment. Leaders in the Western world have tried to order human societies along 
political lines and “manmade” laws based on a well-established concept of Constitutional 
Democracy, often referred to as Christian Democratic nations.  
 
Democracy, nonetheless, is a relatively recent phenomenon. In the past, most countries if not 
all had monarchies. In most cases, the king’s/queen’s legitimacy was rooted in the idea of a 
divine right to rule. As their authority derived from God, these leaders were only accountable to 
God. The Clergy teaches that God appoints leaders. In Western Christian discourse, this 
means the God of Christianity. “Let everyone be subject to the governing authorities, for there is 
no authority except that which God has established. “The authorities that exist have been established 
by God” (Romans 12:1). Should a nations’ Constitutions131 have explicit language that 
acknowledges this highest order of spiritual leadership appointment that calls into question the 

                                                           
131 CONSTITUTION: Constitution is the basic principles and laws of a nation, state, or social group 
that determine the powers and duties of the government and guarantee certain rights to the people 
in it. Moreover, a written instrument embodying the rules of a political or social organization. 
Evidently, not subject to religious (spiritual) governance. Likewise, the constitution is amendable 
(https://www.history.com/topics/religion/bible). 
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nature of human existence? Faithful believers have cried out for answers to failed human 
leadership over the centuries. The postmodern era of religious academia faces new and 
insurmountable challenges, as societies become more polarized by race, colour, religion, 
social and economic status, and partisan politics. Should answers to this present dilemma 
come from the church? The Church is the people, the people are the Church, can two be 
separable?  

THE CONCEPT OF SEPERATION OF CHURCH AND STATE 

The concept of “Separation of Church and State” immediately raises poignant questions such 
as “What should be the dominant leadership imperative over God’s creation. “Church” or 
“State,” or “State or Church,” or collaboration between “Church” and “State?” The “Separation 
of Church and State” is counterintuitive and implausible as a notion of the ideals of Christianity 
or a Christian Democracy. It does not provide a “spiritual” or “constitutional” (political or legal) 
pathway by which the State could benefit from the “moral and sanctifying power” of Church, 
God, or religion. Observable evidence indicates that neither the Church nor the State can 
function independently, thus creating a circular argument that indicates neither entity can 
resolve human challenges unilaterally. It is categorical, a grievance against the “God of 
Theocracy” ―a conundrum for Church and State (Daniel 2:44). 
 
Human governments have an express and limited purpose on earth and a limited capacity 
within themselves to affect human behavior or manage God’s creation without His enabling 
guidance. Without God’s theocratic model to frame our democratic models and other systems 
and structures, the world cannot experience true liberation or live peaceful and fulfilling lives, 
which are gifts from God. The world cannot achieve such a liberated state through human 
intellect alone. Liberation begins with a change of the human spirit (Ezekiel 36:27), which can 
permanently transform human behavior and bring about a new era of secular and spiritual 
authority. 
 
Political and legal expedience then becomes the global imperative for the management of 
peoples and nations, with unclear objectives to people in every era pre-modern, modern, and 
post-modern. The “big” question then becomes, “How do leaders in the Western world and 
non-democratic world nations reconcile such appointments ─Constitutional, religious, political, 
or by the electoral system?” These four imperatives ought to be the focal point of any proposal 
that hopes to address insurmountable (unsolved) human problems (Helms, Ludger, 2012) that 
researchers and scholars refer to as “wicked problems.”132 
 
The challenge to the Clergy is to demonstrate its capacity to guide humankind as God’s Earthly 
ambassadors. “Could the Clergy fulfill such a mandate in light of political and legal governance, 
underpinned by Constitutional directives? Should the answers come from secular academia, 
theological seminaries, or inspired “men?” Political and religious leaders face insurmountable 
challenges to manage countries that are becoming increasingly diverse in race, culture, colour, 
education, language, gender, social norms, economic class, and religions.  

                                                           
132 WICKED PROBLEMS: Poor Leadership and Bad Governance (Reassessing Presidents and 
Prime Ministers in North America, Europe, and Japan). edited by Helms, Ludger, (2012), provides a 
chronology of “wicked problems” facing leaders in our postmodern era. 
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The Western world is an enigma. Noble in intent, contradictory in practice, and lacking in a 
moral foundation that recognizes the sovereign rights of human beings as the first imperatives 
of human survival. Hence the plight of minorities, particularly Blacks and Indigenous peoples, 
as leaders attempt to order human life in a “divided house”133 between two masters (religious 
and secular). Likewise, by conflicting worldviews, the most catastrophic effect on human 
survival includes race, culture, colour, religion, and concepts of inferiority and superiority of 
“races.” The intervening United Nations (UN) Declaration on Human Rights (UDHR) adopted 
by the United Nations General Assembly in Paris on 10 December 1948 (General Assembly 
Resolution 217A) was enacted as a common standard of realizing the human rights of all 
peoples and all nations. Where does the UN Declaration134 stand in the trifecta of world 
leadership? Figure 18 depicts another Human Leadership Conundrum (HLC). 

TLF _INNOVATIVE STRATEGY _PPMO NUMBER 009 

BRIEF PHILOSOPHICAL NARRATIVES 

The foregoing narratives represent 
crucial arguments for greater 
understanding of the need to clarify the 
trifecta of world leadership depicted 
graphically in Figure 18. People should 
call upon the Clerics to provide 
perspectives on what guidance they 
could give to the world, imbued with 
God’s guidance, when nations and the 
world face “humanly inspired,” “humanly 
caused,” and “natural disasters.” Who is 
responsible for global catastrophes that 
bring peril on good and bad alike? What 
do all religions think about these 
phenomenal questions as Western 
Christians pray for relief from God as 
human conditions worsens by the acts of 
human beings unconstrained by 
pleadings to God and human desire for 
the power of leadership? 

 

                                                           
133 MATTHEW 12:25: “And Jesus knew their thoughts, and said unto them, every kingdom divided 
against itself is brought to desolation; and every city or house divided against itself shall not stand.” 
Psalms 127:1: Except the Lord builds the house, they labour in vain that build it: except the Lord 
keeps the city, the watchman waketh but in vain. Matthew 6:24: No man can serve two masters: for 
either he will hate the one, and love the other; or else he will hold to the one, and despise the other 
(King James Version (KJV). 
134 UNITED NATION (UN) DECLARATION OF HUMAN RIGHTS: 
(https://ca.search.yahoo.com/search?fr=mcafee&type=E210CA105G0&p=UN+Delaration+on+Hum
an+Rights). 
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Figure 18. 
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The preceding narratives contends that it is from this backdrop of unanswered questions, this 
Theological Leadership Forum (TLF) becomes the most significantly needed strategy to 
elevate the understanding of the challenges to Black empowerment and the nature of human 
leadership. This faculty should be at the forefront of human knowledge to direct humanity and 
not relegate leadership only to the scientific-minded secular world without spiritual guidance. 
This forum of religious, scientific, philosophical, and intellectual discourse will fundamentally 
change the way people view leadership, and how to delineate between “spiritual” and “secular” 
leadership discussed above and referenced in Biblical literature (Reference: Romans 12:1).  
 
The world would also benefit from the Clerics’ understanding of what a secular Constitution 
(human law) means to adherents of the Biblical Constitution (God’s law), especially regarding 
nations’ leadership of all humanity. Men penned secular Constitutions based on political, legal, 
and social and economic expediency, fundamentally, not predicated on “religion” (spirituality), 
or human dignity. Neither did secular Constitutions attempt to recognize sovereign human 
rights (strictly in spiritual meaning and practice). The stronger argument is the “ironic viability” 
of nations striving to govern themselves by two masters, spiritual (religious) and secular.  
 
An immediate need exists for the Clerics to empower people with their answers to questions 
that have confounded humankind for centuries. Paradoxically, many of these questions are 
foundational to an understanding of the Scriptures. Gross inequities have brought our world to 
a state of chaos, where human actions by the powerful seem to be a predicate of race and 
colour, diminishing the value of Black lives ─universally for reasons that are incomprehensible.  
 
This work is hopeful that the world does not minimize the challenges to the Clerics. It is a deep 
search for understanding and fundamental answers to the enormous challenge to leadership 
by the Christian and non-Christian world, particularly among Blacks and Indigenous peoples. 
Hence the manifesto offers the following seven critical actionable strategies that should enable 
the Clerics to better inform humankind of God’s direction for human leadership 
─unambiguously. 

SEVEN QUESTIONS/COMMENTS/OBSERVATIONS  

1. Why do leaders have different religious and political worldviews,135, 136 given similar 
appointments derived from the same biblical narratives, engaging in religious and 

                                                           
135 MANIFESTOS’ WORLDVIEW: The author’s definition of worldview or worldview(s) is 
fundamental to peoples’ perception of the world, often shaped by “geography of birth,” “race,” 
religion, colour, cultural, beliefs, practices, and experiences that reflect community norms as core 
beliefs. Notwithstanding, worldview is malleable. One’s worldview(s) can change (hopefully for the 
better) over time through global travel, education, intermarriage, and the accumulation of new 
knowledge and life experiences. These experiences determine the principles, values, ethics, and 
perceptions and behaviour towards others. 
136 WAYS WE VIEW THE WORLD STRONGLY INFLUENCE WHAT SORT OF PEOPLE WE ARE. 
A worldview reflects personality and behavioural patterns, according to a Swedish researcher. 
Ingunn Karin Bendiksen. PUBLISHED Sunday 21, July 2013 - 05:00: A personal worldview is 
comprised of the basic assumptions or concepts we have of the world. Our worldviews provide 
structure to our thoughts and actions. They might give an answer to key questions like what is the 
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political bifurcation, resulting in political division (partisanship) and divisions and 
“schisms” within Christianity?137  

 
2. Since the Scriptures states that God created all human beings in his imagine 

(Genesis 1:26): “Let us make the man in our own image and likeness so that the 
man can rule over the other living creatures of the earth.” Does God’s mandate not 
infer that all peoples of all races, colors, cultures, and religions have the same 
inheritance? 

 
3. Should Western Constitutions reflect the direction for God’s (Spiritual) leadership 

appointment penned in the strictures in Biblical language, or is Western Secular 
Constitution a sufficient mandate? 

 
4. The practice of Western Christian Democracy has given rise to an enormity of 

suffering in the world, beginning with the Black African enslavement of 1619.138 
South African apartheid, colonialization of African nations, anti-Black racism in the 
European and North American Diaspora, and inequities underpinned by Western 
Constitutions. These issues should inspire national and international debates by the 
Clerics. They have profound social, moral, and life-altering consequences that also 
threaten the nature of human survival as a viable species. 

 
5. Does God inspire the minds of the electorate to vote for His appointed leader? Are 

leaders appointed by God’s divine intervention, or by some greater secular power 
as the secular world contends, or is the world witness to an unmitigated “secular 
transition” of human leadership “constitutionally mandated” (Reference: Figure 18, 
p. 148). 

 
6. Can the electorate or any other force influence Gods’ choice of leadership, thereby 

circumventing God’s will? Should the electorate become passionately involved in 
political appointment if God determines His ultimate choice of leadership? Should 
the electorate strive to keep in power, vote into position, or attempt to remove from 
power, leaders that are God’s appointment that harm humankind? 

 
7. Does God allow elect leaders in democratic countries to engage in carnal wars to 

carry out His agenda of “fulfillment of prophecy” as demonstrative by Western 
Christian nations, particularly in Western Christian Evangelical discourse?  

                                                           
meaning of life? Are human beings good or evil by nature? Is there a higher moral or deity? 
(https://sciencenordic.com/forskningno-psychology-society/worldviews-shape-personality/1388730). 
137 LEARN RELIGION: Number of Christian Denominations: According to the Center for the Study 
of Global Christianity (CSGC) at Gordon-Conwell Theological Seminary, there are approximately 
41,000 Christian denominations and organizations in the world today. This statistic takes into 
consideration cultural distinctions between denominations in different countries, so there is an 
overlapping of many denominations (https://www.learnreligions.com/christianity-statistics-700533). 
138 History: The arrival of the first captives to the Jamestown Colony, in 1619, is often seen as the 
beginning of slavery in America—but enslaved Africans arrived in North America as early as the 
1500s (https://www.history.com/news/american-slavery-before-jamestown-1619). 
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To answer the above seven critical questions, this Theological Leadership Forum (TLF) should 
clarify God’s appointment to answer global leadership. Does God’s appointment include all 
leaders of all institutions, in all countries, and every public and private domain? How does the 
electorate reconcile the succession of leadership within families from father to son in the 
leadership of mega-Churches, similar to the transition of leadership of mega-corporations? “I 
also say to you that you are Peter, and upon this rock, I will build My church, and the gates of Hades 
will not overpower it” (Matthew 16:18). These are daunting questions to ask and answer, but the 
nature and future of global leadership and the survival of humankind as a viable species hinge 
on these fundamental questions.  

SUMMARY: 

This political and religious bifurcation is problematic for nations because governments and 
religious organizations take different paths to achieve similar goals to create orderly societies. 
Governments attempt to create safe and orderly societies through the instrument of human 
laws. Religious leaders promote the law of God (The Ten Commandments) and the laws of the 
land. Some religions believe that we will return as many times as necessary to cleanse 
ourselves from our unrighteous practices on Earth. Likewise, millions believe that all existence 
ends at death, with no accounting or rewards for human behaviour. 
 
This Canadian Black Empowerment Manifesto (CBEM) Version 2.0. Volume 001 offers 
individuals in positions of leadership and authority, both in the private and public sectors, 
unique philosophical, religious, and practical approaches to examine and solve the complex 
human problems of our postmodern world. This body of work presents strategies to break 
down barriers that separate individuals, families, groups, societies, and nations from God and 
each other, thus creating interdependent relationships.  
 
These narratives should remind us of the standard moral code that links the human race in a 
common purpose for our spiritual and physical existence. The dichotomy between spiritual and 
political leadership ought to be clear and unambiguous, respecting human beings' sovereignty 
and the value that peoples and countries could bring to the "Table of Civilization." The crucial 
question is, "Can there be any reconciliation among multi-faiths, beliefs, practices” in light of a 
divided global religious landscape?139 
  

                                                           
139 PEW RESEARCH CENTER (Religion and Public Life): THE GLOBAL RELIGIOUS 
LANDSCAPE: (https://www.pewforum.org/2012/12/18/global-religious-landscape-exec/). 
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001 

MAY 2021  
 

INNOVATIVE STRATEGY _PPMO NUMBER 010 

COMMISSION A BLACK COMMUNITY MEDICAL-HEALTHCARE FUTURES STUDY 
(BCMHFS) 

 

WE HAVE STARTED THE CRUCIAL JOURNEY 

We are pleased to discover The Pathways to Care Project, which states its aim to remove barriers and 
improve access to mental health and addiction services for Black children, youth, and their families in 

Ontario by making interventions at the policy, sector, and population levels. 

─Excerpted from: Black Health Alliance 

Innovative Strategy _PPMO Number 010: HEALTHCARE is one of the 15 indispensable 
strategies of the Canadian Black Empowerment Think Tank (CBETT). The primary purpose of 
this strategy is to commission a Black Community Healthcare Futures Study (BCMHFS). To 
interrogate the need for a unique Black healthcare focus, despite the great benefits that 
Canadians derived from a universal health care system applauded by other industrialised 

CBEM© 

 



152 
 

    
 

nations. There are gaps that the general citizenry must be aware of that have exposed some 
fissures in the healthcare system that have raised some concerns for Black and Indigenous 
peoples. This BCMHFS will strive to understand better how Blacks could explore these gaps 
for solutions ─private, community-based, and with the aid of governments.140  
 
Although the Black community has been adversely affected by the COVID-19 pandemic, we 
applaud the formidable efforts in establishing a Black Health Alliance. We begin by asking: 
What is health? This manifesto proffers a non-medical definition of health as a general good 
feeling of spiritual, mental, and physical wellbeing, underpinned by nutrition, nurturing, and 
knowledge of health matters, personal behavior, and environmental circumstances. 
NUTRITION requires an appropriate quantity and quality of foods and fuel (air, water, and 
sunlight) to sustain the physical bodies. NURTURING is the spiritual and mental stimulation 
that helps people to maintain their emotional balance ─fundamentally wellness. 
 
Money is a significant pillar in the healthcare equation. Conversely, insufficient financial 
resources, or the absence of a universal healthcare system, and the wellness of citizens could 
decline to susceptible infectious disease levels. Sadly, “race” and colour have, historically, 
played a role in the administration of healthcare, not essentially as systemic exclusion, but from 
a perspective of Black healthcare challenges, not being at the forefront of significant medical 
research. A similar challenge exists within Indigenous communities that suffer from the 
consequences of “institutional neglect.” Notwithstanding, this neglect can only come from more 
latent negligence that fails to appreciate all human needs as equal and deserving.   
 
Gender also plays a significant role in the disparity in healthcare outcomes between men and 
women. Men’s risky lifestyle and “crisis management” of their health might be a salient point to 
consider as the Black community engages in the Black Community Medical-Healthcare Futures 
Study (BCMHFS). Notwithstanding, the challenge to Black health that this manifesto attempts 
to bring to the forefront is the “bigger” picture of endemic health issues in Blacks and 
Indigenous communities. Many of these issues are signature diseases such as obesity, 
hypertension, diabetes, sickle cell anemia, thalassemia minor, asthma, heart failure, and many 
cancers. Today, a new challenge has invaded the postmodern family ─the COVID–19 
pandemic.141 
                                                           
140 British Columbia. Opinion: We need culturally appropriate health care for Black Canadians 
Black adults are six times more likely to develop diabetes than white adults in Canada 
Sharon Davis-Murdoch, Charisma Grace, Jalana Lewis · For CBC News Opinion · Posted: August 
10, 2020 1:00 AM PT | Last Updated: August 10, 2020 (Sharon Davis-Murdoch and Charisma 
Grace, are Black health-care advocates, and Jalana Lewis, a community consultant with Diabetes 
Canada) (https://www.cbc.ca/news/canada/british-columbia/black-canadians-health-care-
1.5678614). 
141 THE NEW YORKER: The coronavirus Crisis: By Keeanga-Yamahtta Taylor | April 16, 2020.The 
rapidity with which the pandemic has consumed Black communities is shocking, but it also provides 
an unvarnished look into the dynamics of race and class that existed long before it emerged. The 
most futile conversation in the U.S. is the argument about whether race or class is the main 
impediment to African-American social mobility. In reality, they cannot be separated from each 
other. African-Americans are suffering through this crisis not only because of racism but also 
because of how racial discrimination has tied them to the bottom of the U.S. class 
hierarchy” (https://www.newyorker.com/news/our-columnists/the-Black-plague). 
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This medical awakening has alerted the world to human vulnerability, particularly to the need to 
interrogate health issues ─judicially. Moreover, the pandemic has demonstrated its pervasive 
impact on the global community, with destructive effects on the Black community. More 
recently, a new and more debilitating illness has invaded the black family with devastating 
impacts, not only medically but lethally, when some mentally ill Blacks, mostly youths and 
Black men, have an encounter with law enforcement, which is a challenge to both parties 
during the executing of the law.  
 
Arguably, mental illness is starting to play a significant role in the breakdown of the Black 
family, which calls for a new awareness of the fragility of Black lives. This apparent breakdown 
is not only impacting Black lives but suffice it to say that mental illness has some of its roots in 
environmental circumstances. Not the ecological environment, but the stress-inducing 
environment of daily living that people perpetuate by the way we live and treat each other and 
the aggravating circumstances of the human mental and spiritual state.  

THE COVID-19 CHALLENGE 

Praise goes out to the Canadian government for its arduous response to the pandemic under 
Canada’s System of Justice: Department of Justice Government of Canada’s answer to the 
COVID-19 pandemic (https://www.chrc-ccdp.gc.ca/en/resources/anti-black-racism-canada-time-
face-the-truth). 

 
The Government of Canada is acting to minimize the impacts of the COVID-19 pandemic on 
Canadians. This webpage was created to provide the latest information on legislative and other 

measures adopted to protect Canadians in response to the pandemic. 
(https://www.justice.gc.ca/eng/csj-sjc/covid.html). 

 
The Black population in Canada does not have the same experiences as their counterparts in 
the United States, lacking in a universal healthcare system as other Western nations. The 
history of systemic racism and inequity in access to health care and economic opportunity has 
made many African-Americans far more vulnerable to health challenges. Notwithstanding, 
Blacks in Canada could be more engaged in understanding health issues to be health mentors 
for Black families. “Praise to the working in partnership to improve the health and wellbeing of 
Black communities. Working closely with our partners — including grassroots groups, 
government, and businesses we aim to work collectively to address the challenges affecting 
the health and wellbeing of Black communities” (https://blackhealthalliance.ca/partners/).   
 
There is a more significant challenge beyond the question of being healthy, unhealthy, or 
access, or limited access to healthcare that is the colossal financial impacts to families, 
communities, corporations, and countries. Praise to Canada’s faculties of medicine for having 
substantial economic and social effects on the regions and within the cities where they operate. 
Communities in all regions of the country typically rely on these organizations for job creation, 
high-quality medical care, advanced research, new business development, and medical 
professionals 
(https://www.longwoods.com/articles/images/Economic_Impact_Study_Report_FINAL_EN.pdf). 
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BHMHFS_INNOVATIVE STRATEGY _PPMO NUMBER 010  

  BRIEF PHILOSOPHICAL NARRATIVES 

This BCMHFS Innovative Strategy _PPMO Number 010 faculty of medical and social scientists 
working with the Black Health Alliance, the Ministry of Health (MOH), community organizations, 
and the families could commission a study of the state of health within the Black community in 
Canada. Arguably, the post-COVID–19142, 143 pandemic world will have long-term negative 
impacts on people’s health, including Black African Canadians, with borderline medical issues. 
These issues are not divorced from issues money, inequities, lack of education, social and 
mental neglect, fear, and access to services.  
 
Moreover, there is a definite need to understand how the broader “human ecosystem”144 might 
be inadvertently unraveling the healthcare foundation of families, with children at the nucleus. 
This new study should help to engender this representative sample of seven actionable 
strategies depicted below as follows: 
 
SEVEN ACTIONABLE STRATEGIES/RECOMMENDATIONS  
 

1. Build a comprehensive database for signature Black health-related areas with low to 
high mortality rates demographically delineated by gender, age, occupation, economic 
status, and health. 

 
2. Identify and create greater awareness and access to services in crucial for healthcare 

areas with high mortality rates to expand research and community awareness forums. 
 
3. Present finding to the Ministry of Health (MOH) and governments” Medical Research 

Centers to heighten awareness of the need for expanding funding and research for 
Black wellness.  

 
4. Clarify and elevate concerns, needs, priorities, and emergencies145 to the Ministry of 

Health (MOH) and governments” Medical Research Centers regarding Black wellness. 

                                                           
142 LIFESTYLE: Canada’s lack of race-based COVID-19 data hurting Black Canadians: experts - 
BY Olivia Bowden GLOBAL NEWS: Earlier in April, an analysis by the Associated Press found that 
42 percent of COVID-19-related deaths in the US are Black people, double their share of the 
population (https://globalnews.ca/news/6892178/Black-canadians-coronavirus-risk/). 
143 In Canada, race-based data about which groups have been impacted by COVID-19 has not 
been collected. Toronto Public Health announced on April 22, 2020 that it would begin to collect 
this information so it can address health inequities (https://globalnews.ca/news/6892178/Black-
canadians-coronavirus-risk/). 
144 Ibid., p. 51. HUMAN ECOSYSTEM.  
145 A SYSTEMATIC LITERATURE REVIEW ON RESPONSE RATES ACROSS RACIAL AND 
ETHNIC POPULATIONS: SYSTEMATIC REVIEW Published May 01, 2010. CONCLUSION: 
Response rate varied across studies but was similar across ethnicities. Response rate relates to 
many factors, including survey mode, length of questionnaire, survey language and cultural 
sensitivity to content. Our review indicates that ethnic populations who participate in surveys are as 
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5. Utilize black media to promote healthcare needs, priorities, and emergencies, 
especially digital media. Encourage Crowdfunding Campaigns to supplement local 
healthcare initiatives. 

 
6. Elevate emerging trends that constitute challenges to Black health and wellness. 

Create contingency and countermeasure plans to respond to needs, priorities, and 
emergencies such as COVID-19 pandemic. 

 
7. Establish A BLACK COMMUNITY MEDICAL-HEALTHCARE FUTURES STUDY 

(BCMHFS) critical healthcare database that focuses on demographic health challenges 
with poverty underpinnings. 

 
The challenge to research findings in Black communities is to garner broad participation across 
all gender and age groups, educational, and social, and economic levels. Evidence 
demonstrates that Blacks are hesitant to participate in personal surveys. Hence, there will be a 
need to guarantee a high level of confidentiality to achieve representative participation of 85 
percent response of participants surveyed. 
 
SPECIAL NOTE(S): 
 
BLACK HEALTHCARE ALLIANCE 
 

ABOUT THE PATHWAYS TO CARE PROJECT 
 
We are pleased to discover The Pathways to Care Project, which states its aim to remove 
barriers and improve access to mental health and addiction services for Black children, youth, 
and their families in Ontario by making interventions at the policy, sector, and population 
levels.  
 
The project is a four-year strategic collaboration between Black Health Alliance, TAIBU 
Community Health Centre, the Centre for Addiction and Mental Health (CAMH), East Metro 
Youth Services, and Wellesley Institute, with additional partners outside of Toronto, brought on 
over the next 12 months. 
 
The site states: 
 
Through engagement with Black children, youth and their families, governments, and the 
mental health and addictions sector, the project will: 
 

o Conduct community-based research across six Ontario cities to better understand the 
needs, challenges, and opportunities for change: 

 

                                                           
likely to participate in research as Whites are. In literature, data validity across ethnicity is still 
unknown and should be studied in the future  
(https://link.springer.com/article/10.1007/BF03404376). 



156 
 

    
 

o Develop a comprehensive strategy to inform the sectors improvement; 
 
o Define and improve the pathways to care for Black children and youth who need 

mental health and addiction services; and 
 
o Develop resource tools, and capacity building supports to increase the capacity of 

agencies to deliver culturally safe and responsive mental health and addiction services. 
 

The rise in mental health challenges might also indicate the broader issue of youths in homes 
where their parents face challenges, such as under-education, underemployment, low-income 
jobs, or unstable marriages. Gratifyingly, the Black Health Alliance taking action is indicative of 
foremost thinking to inform and uplift the Black community. Applauds to its founder, Dr. 
Christopher Morgan, who seeks to bring influencers and organizations together to advocate for 
Black Health.146 

SUMMARY:  

Though dated, this article was selected as a summary to highlight the catastrophic nature of 
diabetes, one of the signature illnesses that afflict Blacks disproportionately relative to the 
general population.  
 
SOURCES: 1 – National Diabetes Education Program. Overview of Diabetes in Children and 
Adolescents. 2 – National Diabetes Information Clearinghouse. National Diabetes Statistics.  
 
A diabetes epidemic is underway. An estimated 30 million people worldwide had diabetes in 
1985. A decade later, the global burden of diabetes was estimated to be 135 million. The latest 
WHO estimate for the number of people with diabetes, worldwide, in two thousand is 171 
million. This is likely to increase to at least 366 million by 2030. Two major concerns are that 
much of this increase in diabetes will occur in developing countries, due to population growth, 
aging, unhealthy diets, obesity, and sedentary lifestyles, and that there is a growing incidence 
of Type 2 diabetes — which accounts for about 90% of all cases — at a younger age.  
 
In industrialised countries most people with diabetes are above the age of retirement. In 
developing countries those most frequently affected are in the middle, productive years of their 
lives, aged between 35 and 64. The number of deaths attributed annually to diabetes is around 
3.2 million. Diabetes has become one of the major causes of premature illness and death in 
most countries, mainly through the increased risk of cardiovascular disease (CVD). Diabetes is 
a chronic condition that occurs when the pancreas does not produce enough insulin or when 
the body cannot effectively use the insulin it produces. Hyperglycemia and other related 
disturbances in the body’s metabolism can lead to serious damage to many of the body’s 
systems, especially the nerves and blood vessels.147 
                                                           
146 Black Health Alliance 1 Valentine Drive, North York ON. CANADA M3A 3J5 
(info@blackhealthalliance.ca) 
147 SOURCES: 1 – National Diabetes Education Program. Overview of Diabetes in Children and 
Adolescents. 2 – National Diabetes Information Clearinghouse. National Diabetes Statistics. Last 
Modified Date: April 6, 2010. Copyright © 2004–2010 LifeMed Media, Inc. All Rights Reserved. 
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001 

MAY 2021  
 

INNOVATIVE STRATEGY _PPMO NUMBER 011 

COMMISSION A STATE OF THE BLACK FAMILY FUTURES STUDY (SOBFFS) 
 

 

THE KINSHIP FAMILY 
IS THE TRADITIONAL BLACK FAMILY AN IMAGE OF THE PAST? 

First, the depiction of the Black family in the above photo is not to romanticize yesteryear’s vision 
of the traditional multi-generational Black household. The trepidation over the state of Blacks’ 

future leads some Blacks to contend that Blacks should marry Blacks to preserve the family heritage, 
while some would go further to infer that inter-marriage is not biblical. This manifesto takes the 

high ground that “family” means both kinships; secondly, it recognizes the broader human family. 
That does not mean that individuals should disregard the importance of maintaining the semblance 

of racial groupings. It also recognizes Blacks’ distinctiveness within the more remarkable human 
family, whether in the Diaspora of North America or Europe, the Caribbean, or Continental Africa.      

BLACK FAMILIES MATTER! ALL FAMILIES MATTER!  

CBEM© 
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Innovative Strategy _PPMO Number 011: BLACK FAMILY FUTURES is one of the 15 
indispensable strategies of the Canadian Black Empowerment Think Tank (CBETT). The 
primary purpose of this faculty is to commission a State of the Black Family Futures Study 
(SOBFFS) to strive to understand how the Black family manages in a capitalist-driven Western 
economy fueled by mega-corporations. Likewise, a stock market that serves corporations and 
their shareholders' interests, much to the neglect of the important stakeholders. Arguably, the 

words stock market, mega-corporations, Initial Public Offerings (IPOs), and mega-trends are 
not common words in the vocabulary of the Black community. This exclusion of the Black 
community from the mainstream economy, whether by design or circumstances, is an 
important subject worthy of investigation, but the more important question is how can the Black 
community foster their empowerment in a sophisticated capitalist system?  

 

THE FAMILY OF HUMANITY 

There is great value to what each racial group brings to the “Table of Civilization.” For instance, there 
are basic inclinations, propensities, and unique contributions to constitute a “wholesome” society in 

each racial grouping. From sports, arts, and culture, to science, engineering, and architecture, to 
creativity and innovation, to shades of colours, beauty, emotion, and spirituality, the world would 

be an incomplete creation without you and your family. None of us gets to decide the family we are 
born into, except for arranged marriages, we may not even know who we will marry.  

THE HIGHEST IMPERATIVES OF HUMAN EXISTENCE ARE THE FAMILIES WE CREATE 
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The looming question on the horizon is the survival of Blacks as the world enters the Fourth 
Industrial Revolution (4IR) (Industry 4.0.) fueled by mergers and acquisitions that demand all 
forms of unanimity of vision. Meanwhile, the Black family is in its most significant fragmentation 
stage, yet, it is the primary agency to address all forms of disenfranchisement, especially the 
self-image, self-worth, and self-esteem of children. Where does Black empowerment begin? 
The home is the first society of “altruistic love” —the bastion of empowerment, especially for 
children, youths, and elders. The answer is conclusive that Black empowerment begins with 
being equipped with a viable post-secondary education and being fortunate to have parents 
who could assist with the cost of post-secondary education. Conversely, the other significant 
expense is housing, which is becoming prohibitive for many young families. 
 
The current Real Estate market in Canada indicates that housing costs for young families are 
prohibitive, excluding them from the housing marketplace, particularly in the major cities and 
the suburbs. For this reason, the manifesto explores solutions to Black empowerment from an 
“aggregate perspective” of 15 Innovative Strategies undergirded by a Canadian Black 
Empowerment Think Tank (CBETT) to syndicate with like initiatives. Applauds to Wes Hall, 
Founder & Chairman Black North Initiative, regarding their seminal work: BRINGING 
CORPORATE CANADA TOGETHER TO FIGHT ANTI-BLACK SYSTEMIC RACISM 
PROPOSAL: Released in March 2021.  

Now, we want to present you with four funding opportunities to build on our partnership:  

1. Black Youth Helpline- Providing counselling, crisis response, self-directed Gateway 
sessions, information and referrals for Black youth in mental health need.  

 
2. Cultural Center- Building a family-friendly, full-service ‘Culture Meets Community’ 

center to create inclusive opportunities and community growth by celebrating Black 
arts, culture, and the historical contributions made by Black people in Canada.  

 
3. Black Business Development Hub- Envisioning an inclusive market economy in which 

systemic barriers are eradicated and the contributions of underrepresented groups 
are amplified and valued.  

 
4. Homeownership Bridge Program- Enabling lower income Black households to secure 

adequate housing for their families and equity, so more Black people can realize their 
potential.  

 
(Reference: Canadian Council for Business Leaders against anti-Black systemic racism) 130 King 
Street West, Suite 2950. Toronto, ON M5X 1E2 (www.blacknorth.ca). 

SOBFFS _INNOVATIVE STRATEGY _PPMO NUMBER 011 

  BRIEF PHILOSOPHICAL NARRATIVES 

Where does it all begin? The biography of a child from the moment he or she enters the world 
is the need for a relationship with others. Parents and others dictate the social and non–social 
components of our children’s experiences. The child’s parents and others relieve hunger, 
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provide safety, and protect against discomforts. The actions of parents, family members, and 
others revolve around the child to help him or her build healthy relationships with others. The 
child is generally unaware of race, culture, nationality, and religion. Children are also usually 
unaware of class distinction, class hatred, class prejudice, and other social stigmas that will 
affect some of them in the modern world. 
 
Raising children in the twenty-first century requires spiritual, moral, social, intellectual, and 
physical growth to promote a wholesome life. This need for spiritual and emotional growth 
exists in children from every part of the economic spectrum. Most people would agree that 
children are the product of the society they are part of; hence, institutions that impact children 
should seek opportunities to support all aspects of their development. 
 
The family is the tree from which all members of society have blossomed. The scientist, 
engineer, doctor, nurse, principal, teacher, and student all have their roots in the family 
foundation. The family is the first place to look when something goes wrong; people look 
towards governments for answers. They also look towards religious leaders, community and 
corporate leaders, to educational institutions for responses to family instability. There is a 
definite need to understand how the broader “human ecosystem” might be inadvertently 
unraveling the family foundation. Likewise, to engage the powerful media giants to engage in 
the struggle to help strengthen the family foundation, which strengthens the community 
foundation, the corporate, and the foundation of the country as well.   
 
This SOBFFS Innovative Strategy _PPMO Number 011 is a faculty of social scientists working 
with governments, corporations, community organizations, and families to commission a study 
of the state of the Black family regarding the phenomena of the diminishing parental influence 
on children as a critical endeavor. A new world order of principles, values, and responsibilities 
must recognize a broader perspective of the human family and incorporate the spirit of 
cooperation, both by the head and heart. This new approach to understanding the family 
foundation will better enable the researchers to commission a SOBFFS guided by this 
representative sample of seven actionable strategies depicted below as follows: 

SEVEN BRIEF ACTIONABLE STRATEGIES/RECOMMENDATIONS 

1. Conduct surveys with multi-generational families to understand the reasons for family 
fragmentation in the postmodern era. 

 
2. Examine if the immigration system and past policies may have helped to undermined 

family unification and if policy adjustments have been affected   
 
3. Collaborate with church and community leaders to understand the reasons for a 

decline in spirituality in our postmodern world of autonomous children. 
 
4. Research and study how popular culture might impact parent-child relationships and 

the parenting barriers in the postmodern culture. 
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5. Examine the role of media, family, church, education, and the streets are shaping 
youth culture, creating a multi-layered conflicting position. 

 
6. Examine if social, cultural, and religious differences shape the dialogue and break 

down the structures and the strictures that were once central to family stability. 
 
7. Research, study and analyze how the critical need for money or the lack thereof is 

undermining the stability of the Black family. 
 
It is worth reiterating that the challenge to research findings in Black communities is to garner 
broad participation across all gender and age groups and educational, social, and economic 
levels. Evidence demonstrates that blacks are hesitant to participate in personal surveys. 
Hence, there will be a need to guarantee a high level of confidentiality to assure representative 
participation with goals of 85%, as an excellent response from the Black community that should 
be a target to pursue 100% would be ideal, but may not be practicable. 
 
The modern family is in a state of significant adjustment, which may have begun during the 
Industrial Revolution (the 1800s–1900s). The Industrial Revolution ushered in new ways of life 
and financial and material prosperity for the masses. It also ushered in the commuter age and 
mobility of individuals, which resulted in the separation of parents from children for long 
periods. The financial fortunes gained from the new era afforded a range of options for family 
members seeking to move out of crowded, centralized homes to establish their independence. 
 
A new individualism is invading the family unit. Parents’ preoccupation with work and careers 
creates opportunities for children and young adults to gain early independence. This situation 
generally occurs long before children and young adults could make independent judgments on 
critical social issues. There is also a relaxing of discipline by modern parents due to more 
progressive approaches to caring for children. Some might suggest that the relaxing 
behavioural standards have contributed to some level of youth delinquency. 
 
We need to rediscover the consciousness of past generations of parenting when family 
members engaged in conversations regarding children’s behavior. Today we make 
comparisons and alarming predictions of tomorrow’s children. However, we often fail to make 
equivalent comparisons regarding today’s parents and those of past generations. We 
reluctantly discuss the wants that drive our material lifestyles. Yet, some parents might agree 
that our materially driven lifestyle is the cause of time away from family and children, depriving 
them of daily nurturing.  
 
The demands of the modern era, with the pursuit of career, self–fulfillment, and materialism, 
often interfere with parents’ ability to nurture and develop their children. Parents experience 
greater demands on their time in work and in commuting. Some parents have difficulties 
meeting the emotional and financial needs of their children and the time demands for their 
nurture. For these parents, the only solution might be accessing support from community 
cooperatives and involvement with local neighborhood and church groups as family 
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extensions. How can families cope with the emerging challenges of the future as the economic 
pressures of daily living increase? Below is a sample of fifteen action-oriented family relations 
principles to consider as families face new and emerging challenges in the postmodern era. 

FIFTEEN ACTION ORIENTED PRINCIPLES FOR BUILDING COHESIVE FAMILY 
RELATIONSHIPS 
 

1. Teach children to always be conscious of a higher moral authority.  
2. Conduct frequent family lessons that exemplify caring and sharing. 
3. Assume the role of parental responsibility as a cardinal virtue.  
4. Teach children lessons of mutual respect, responsibility, and accountability. 
5. Be grateful for the family that you are blessed to be a part of. 
6. Elevate the importance of family loyalty to a critical economic survival imperative. 
7. Prayer for each other’s health, safety, security, and prosperity. 
8. Manage the family expenses with judicious responsibility and transparency. 
9. Set high standards for behaviour for children to emulate.   

10. Strive to regulate, to the extent practicable uncontrolled access to digital media. 
11. Plan occasional family outings that involve all family members. 
12. Seek mediation early for problems within the marriage and family. 
13. Promote both independence and interdependence within the family. 
14. Reconcile differences. Irreconcilable differences could mean family poverty. 
15. Strive to understand the fundamental difference between spirituality and religion148 and 

the value that each attribute in stabilizing the family. 
 
Families' cohesiveness is the most significant indicator of nations' religious, social, and 
economic health. This cohesiveness translates to the more desired stability of societies and 
nations. Countries constitute a collection of families; therefore, it is a tremendous social and 
economic benefit to nations to preserve the family's integrity as the first directive of national 
stability. One can hypothesize that countries long–term social and financial stability hinges on 
family cohesion ─love, unity, loyalty, and reconcilable differences at the nucleus. 

SUMMARY: 

Challenges to human survival lie within the human family as kinship and within the broader 
human family. In the pursuit of our self–rewarding behavior, we often diminish the value of 
selflessness and the virtues of love, patience, empathy, loyalty, self–control, and endurance. 
                                                           
148 SPIRITUALITY VERSUS RELIGION: Christianity espouses God seeking man, through the 
advent of and redemption by Jesus Christ. Religion is a human construct, created within a 
framework of traditions, customs, and practices. Their respective approaches to God uniquely 
characterize Christianity and other world religions. Through most religions, human beings 
continually seek to find God or to reach Him by human effort. Christianity is the Christian way to 
God, and it is one of the great religions of the world, including Islam, Hinduism, Buddhism, Sikhism, 
Judaism, Baha’i, Jainism, and Shinto (to name a few) as ways of life and practice to their 
adherents. The apparent decline in the display of international peace and harmony and the spread 
of violence worldwide among nations confirms the decline in spirituality. 
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These are not only the essential attributes of family coherence that are innate to human desire 
and survival. They are the attributes of empowerment. Although we are individuals within the 
family and society, we must recognize that each of us is responsible for the suffering of others. 
Our actions and inactions in response to human cruelty are the causes of racism, inequities, 
hate, genocide, wars, poverty, hunger, and all the brutality in the world. There is neither a 
mystery nor a money solution that can shield human beings from the misery that we bring upon 
each other daily. 
 
A critical test for our twenty-first-century visionaries is to engineer the same hope for others as 
we hope for ourselves. We are often oblivious to all peoples and nations' aggregate hope. Our 
search is generally unintentionally, one-dimensional and individualistic. We hope to advance 
ourselves, our families, and the groups with which we identify in the areas of race, culture, 
language, class, nationality, and religion. A universality of hope149 must spring from the spirit 
within us in an unquenchable desire to lift individuals and nations to the same level of hope we 
hold for ourselves. Hope can only have meaning in this context, and we can bring hopefulness 
to the hopeful human family.150 

  

                                                           
149 HOPE: “The new dawn blooms as we free it. For there is always light if only we’re brave enough 
to see it, if only we’re brave enough to be it.” — National Youth Poet Laureate Amanda Gorman 
(https://www.rd.com/list/hope-quotes/). 
150 FAMILY: “Families are special, whether they’re the people actually related to you or the people 
you choose to be your family. Whether you live close by or are visiting from afar, there’s no denying 
that the time spent together is precious and that the memories made will be cherished for years to 
come (https://www.rd.com/list/family-quotes/). 



164 
 

    
 

■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001 

MAY 2021  
 
 

INNOVATIVE STRATEGY _PPMO NUMBER 012 
 

CREATE YOUTH VIOLENCE MITIGATION STRATEGIES (YVMS) 
 

 
 

WHERE DOES YOUTH VIOLENCE BEGIN? 

Some youths find themselves answerable to the judicial system at an early stage of their 
development. Parents, churches, the education system, the judicial system, and society seek to 

understand who is accountable for children’s behavior. Are children and youths responsible for their 
behavior? The answer to this question might seem relatively straightforward, based on age 

chronology; yet, childhood development experts and the judicial system continue to search for the 
appropriate scientific, social, or legal response to youth behavior. “I am tired of hearing children, 
especially our young African-American males, referred to in terminal terms such as “extinct” or 

endangered. “We did not survive the insidious nature of slavery, of segregation, the challenges of the 
Civil Rights Movement and the hollow promises affirmative action to give up on our children. We 

must claim them as our sons and daughters ─not as failures.” 

─Glenda Hatchett Johnson is the chief presiding judge at Fulton Country juvenile Court in Essence 
Magazine: December 1993: Atlanta. P. 154). 

CBEM© 
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Innovative Strategy _PPMO 012 is one of the 15 indispensable strategies of the Canadian 
Black Empowerment Think Tank (CBETT). This faculty’s primary purpose is to create Youth 
Violence Mitigation Strategies (YVMS), but where does youth violence begin? The answer is 
conclusive that violence begins in the home in many forms such as spiritual, social, mental, 
and physical abuse. Hence the goal of this faculty is to create a YVMS. Applauds go to “the 
village,”151 parents, teachers and guardians, community advocates, community organizations, 
Clerics, religious institutions, politicians, and the Criminal Justice System (CJS) for their 
formidable efforts over the past 50 years (1970 - 2020) to eliminate, mitigate, and manage 
incidences of youth violence. 
 
This underlying argument of this work is that violence lies in an “aggravated” and “weakened” 
“human spiritual” nature that manifests in the unrestrained “physical” dimension of human lives. 
It attempts to bring a perspective to the discourse often overlooked as another potential 
component of the “solution equation” about violence. Though it may not seem like a principal 
solution to the challenges of today’s youths, this work proffers that the awakening of the 
“industrial mindset” by creating opportunities within scientific enterprises could yield the highest 
dividends as pre-requisites for solving the problems of youth violence.  

THE FAMILY FOUNDATION 

 The ruin of a nation begins within the 
family because families are the foundation 
stones to build societies, with children at 
the nucleus. The collapse of the family 
starts with mistrust, disloyalty, and lack of 
family cohesion. Postmodern families are 
under siege by fatherless homes due to 
family breakdown in every strata of society. 
The home is the first society of “altruistic 
love.” Absentee parents sabotage the 
survival of their children ― knowingly or 
unknowingly. Parents must make their 
most significant sacrifice for their children’s 
benefit and those in their orbit, as it they 
were their birth children. The feelings of 

failure, false male pride, marginalization, greed, anger, and anxiety manifest in outward violent 
behavior, such as street gang warfare. However, the more significant challenge appears to be 
families that face economic impoverishment and live in a state of neediness. 
                                                           
151 “The original African slogan was offered from the context of the ideal group of people 
surrounding a child and contributing to his/her early education and training: grandparents, friends, 
teachers and others who in many ways supplement the primary care and oversight of the parents. 
Mrs. Clinton grants that "parents bear the first and primary responsibility for their sons and 
daughters." Then, in her description of this "village," she goes far beyond friends, neighbors and 
extended family to include all the agencies, government projects and social institutions she 
advocates. One reviewer said, "By the end of the book, it appears that Mrs. Clinton has never met 
a government program she didn't like," (Kerby Anderson). By Warren E. Berkley: From Expository 
Files 4.1: January 1997 (https://www.bible.ca/ef/topical-it-takes-a-village.htm). 
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Evidence demonstrates that economy insufficiency in the human condition often leads to 
under-education, under-employment, family abuse, delinquency, and drug abuse. Some family 
members may feel disrespected and undervalued within the family, and by other races and 
cultures, diminishing their self-esteem. Simultaneously, some youths and adults suffer the 
consequences of mental illness and homelessness even within their families. More importantly, 
the lack of money in a society dominated by media advertising fuels a desire for things that 
inform youth’s physical image and status among their peers instead of their images as capable 
human beings born in the “Image of God” (Genesis 1:26-27, Genesis 5:1-2, Genesis 9:6). 

WHERE DOES THE IMAGE OF VIOLENCE COME FROM? 

The negative impulses that underpin 
violence —nurtured in the “mental” realm 
manifests themselves in the “physical” 
realm in many forms —including gun 
violence. The daily news is a chronicle 
about violence between individuals in the 
family, the community, and between street 
gangs —then there are the titanic wars 
between nations that draw many other 
countries into the conflict in a coalition 
against a perceived common enemy. 
Perhaps unknowingly, these massive wars 
that degrade human life, causing death 
and destruction, draw youths and adults 

into the conflict arena. The unwitting participant also serves as examples of how global leaders 
attempt to solve their differences. 
   

BRIEFLY: THE ECONOMIC IMPACT OF VIOLENCE 
 

“The total world military expenditure rose to $1,686 billion in 2016, an increase of 0.4 percent in real 
terms from 2015, according to new figures from the Stockholm International Peace Research 

Institute (SIPRI) (Stockholm, 24 April 2017).” The economic impact of all this violence reached 
$14.8 trillion in 2017 according to a report by the Institute for Economics and Peace (IEP), 

equivalent to 12.4% of global GDP, or nearly $2,000 per person.” 
 
Youth violence then becomes a mirror image and a moderated echo of the more significant 
body of violence in society and the world. The nature of the problem does not preclude the 
universal approach to solutions ─war. War appears to be the overriding solution imperative. 
The vast expenditures in time, effort, human lives, and cost (“deficit-financed”) in attempting to 
bring about solutions to differences, or unresolved conflict national and international, 
emboldens the violence among youths that we see acting out on the streets as empowering to 
youths, no different from seemingly empowered leaders of nations. Society views youth 
violence as associated with delinquency. However, the epidemic of youth violence that prevails 
in postmodern societies is accentuated by guns as an instrument of power to gain a modicum 
of powerfulness among youths ─unfortunately.  



167 
 

    
 

YVMS_INNOVATIVE STRATEGIES _PPMO NUMBER 012 

BRIEF PHILOSOPHICAL NARRATIVES 

This faculty YVMS Innovative Strategy _PPMO Number 012 is critical for inspiring an 
“industrialized mindset” among youths. The fundamental approach to youth violence problems 
is primarily in some of the approaches delineated in the subsequent Innovative Strategy 
_PPMO 013: Create Youth Industrial Educational Strategies (YIES). Positive self-image, self-
worth, and self-esteem in children are arguably the highest predictor of well-adjusted children, 
youths and adults, and an antidote to their existence as non-violent beings. 
 
Zoukis, 2014 wrote that “Recidivism is a problem of the highest magnitude. Every year we, as 
a nation, spend over $60 billion on prison systems, a limited portion of which is used on first-
time offenders. This is money drained away from early education initiatives, state universities, 
and other essential social services” (https://prisoneducation.com/prison-education-news/the-
cost-of-recidivism-victims-the-economy-and-american-pris-html/).  
 
The growth of the Prison Industrial Complex (PIC) is not an indictment on children and youths, 
but on parental and public leadership. It calls into question the assumption of religious, 
educational, academic, and intellectual sophistication and enlightenment of the postmodern 
age. It is, therefore, self-evident that a great society is one in which the need for incarceration 
individuals, especially children, and youths, has a declining measure, as a “surplus” instead of 
an increasing measure, which is a “deficit.” It is a catastrophic drain on all forms of resources.   
 
The justice system strives to be “just.” There is no more significant positive influence on the 
nation’s youths than to experience the display of routine policing undergirded by empathy for 
the human condition in non-threatening situations. The judiciary system is also at its apex of 
positive influence when it dispenses justice without any appearance of impropriety, without 
regard to the offender’s race, gender, culture, religion, and social or economic status. Sadly, 
many Black and Indigenous youths and adults, other minority cultures, and Whites do not 
express complete confidence that justice is blind. Truthfully the historical records are sufficient 
evidence that the justice system can distinguish colours, notwithstanding its noble intent. 
 
Young people’s negative experiences with police authority could distort the right image of 
leadership and authority globally when they translate into fear of the Criminal Justice System 
(CJS), with police officers as the frontline agent. The challenge to CJS is that it assumes the 
highest form of authority in a country. Consequentially, once there is a “trust deficit” between 
members of the society and CJS, it heightens apathy for the authority of the CJS and other 
forms of leading authorities in society. The CJS also faces the same challenges that confront 
other corporate, attempting to manage human relations in the postmodern era of the racial, 
religious, cultural, and socio-economic divide.  
 
Despite the preceding narratives, a single act of empathy could transform the life of any youth. 
For instance, engaging in a friendly discussion with a youth to understand his or her state of 
affairs, giving a warning to a youth for nonviolent behaviour, or merely addressing a youth as 
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one would speak to an adult. The nobility of the CJS and other forms of corporate leadership 
and authority is the gateway to human existence as a viable species. Conversely, the actual 
value of authority lies in its moral and legal constraints, recognizing a higher “spiritual 
authority.” 

WHAT CAN BLACK LEADERS DO ─IMMEDIATELY? WHAT IF! 

What if Black leaders begin with a visit to the Sackler Gallery Building (The National Museum 
of African Art) in Washington, DC, USA. It may spark a permanent change in some youths’ 
perception and challenge their imagination to take a different path. They can become inspired 
by the greatness of their culture, the inner spiritual and moral strengths, and their ancestors’ 
resilience against all odds of surviving the unrelenting brutality of enslavement and post 
enslavement life in a post-slavery industrial and enlightened era. 
 

 

The National Museum of African Art _Exhibition artifact (Courtesy photo) 
The Smithsonian Museum of African Art recently unveiled “Visionary: Viewpoints on Africa’s Arts,” 

the Smithsonian’s largest long-term collection in over a decade and the first broad connection 
between works across the full spectrum of times, places, and media. At the National Museum of 
African Art. We inspire conversations about the beauty, power, and diversity of African arts and 

cultures worldwide. Location: 950 Independence Avenue, SW Washington, D.C. 20560. 202-633-
4600 202.357.4879 

 
Experiential and anecdotal evidence demonstrates that a single visit to some of the above sites 
could have the most profound impact on youths than any number of motivational speeches, 
inner-city programs, and especially youth incarceration. Notwithstanding, some youths require a 
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different form of motivation that might include some level of incarceration as both punishment 
and opportunity for reform. Figure 19 below depicts seven critical solution perspectives to 
address the problem of youth violence. Such interventions would have value as an integrated 
component of high-school education to avoid an advertent gap in learning in the critical teen and 
post-teen years in the students’ pursuit of higher education and admission into the civilian labour 
market. The most important word for youth transformation in the postmodern era “must” be 
CHANGE ─change is possible. 

SEVEN CRITICAL PERSPECTIVES TO ADDRESS YOUTH VIOLENCE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 19. 

CHANGE® 2017: “The global labour market is increasingly adopting new technologies. New 
technologies make it easier for companies to automate routine tasks and disrupt the balance 
between job responsibilities completed by humans and those conducted by machines and 
algorithms. With innovative technologies becoming more mainstream, we need to consider 
using the new technologies in our society and workforce. Transformations and disruptions are 
already occurring within labour markets across the world. People routinely store images and 
documents in the cloud, our emails remind us to send follow-ups, and we can turn on light 
bulbs with a simple voice command.”152  

                                                           
152 CHANGE® 2017: (https://www.changerecruitmentgroup.com/knowledge-centre/how-will-the-
fourth-industrial-revolution-impact-the-future-of-work).  
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The mind of children and youths are malleable. What if some marginalized Black and 
Indigenous youths had the privilege to serve as honourary Police Officers for a day? What if 
some of these youths had the opportunity to sit in an Executive Director’s chair for a day or an 
Assistant Flight Capitan of a Boeing 747 flying across the Atlantic Ocean in a flight simulator? 
What if he or she visited a mammoth Robotics Automotive Assembly Plants to experience 
massive industrial Robots at work, being supervised by Cobots? Who is willing to deny that 
that single day’s experience could not transform the lives of some youths?  
 
What if Black youths had a visit to the U.S. National Aeronautics and Space Administration, 
Washington, DC, the National Aeronautics and Space Administration (NASA). ABOUT 
NASA: The National Aeronautics and Space Administration is America’s civil space program 
and the global leader in space exploration. The agency has a diverse workforce of just under 
18,000 civil servants, and works with many more U.S. contractors, academia, and international 
and commercial partners to explore, discover, and expand knowledge for the benefit of 
humanity (https://www.nasa.gov/about/index.html). 
 
What if they had a visit to the awesome James Bay Hydroelectric Project, La Grande River, 
Québec, “The La Grande-4 hydroelectric generating station on the La Grande River is part of 
Hydro-QuebecÕs James Bay Project. The station can generate 2,779 MW and was 
commissioned in 1984. The project announced by new Quebec Premier Bourassa in April 1971 
contemplated works of unprecedented breadth and endeavour. Bourassa said 100,000 jobs 
would be created by the project, and Quebec would emerge with a new identity, not as an 
independent nation as was being advocated by some at the time but as an energy 
powerhouse (https://canada.constructconnect.com/dcn/news/Infrastructure/2017/11/The-Battle-
for-James-Bay-1028910W). 
 
What if society systematically decreased the billions of dollars incarcerating youths, 
simultaneously increasing the budgets to complement “inner city” youth programs with “outer 
city” youth programs. What if the money were spent on trips to the Ontario Power Generation 
(OPGs) massive Bruce Nuclear Generating Station, Lake Huron, Ontario, Canada, or to treat 
youths with a panoramic time-lapse experience of the building of the CN Tower, with its height 
of 553.33 m (1,815 ft., 5 in)? The CN Tower is Canada’s National Tower,153 an engineering 
wonder, award-winning dining & entertainment destination, and Toronto’s “must-see” for over 4 
decades.  
 
The “industrial mindset” holds the key to unearthing the deep psychological need for the 
purpose (to use the psychologists’ jargon). The desire to be creative and innovative is perhaps 
the most compelling human imperative. Still, when that desire is unfulfilled, purposelessness 
often fills the void, which is the gateway to hopelessness, fear, anxiety, and diminished well-
being, despite all other imperatives. This broader perspective of the implication of the 
“industrial mindset” may not underpin conventional thinking regarding youth violence, but it 
should augment traditional approaches. Likewise, penned herein is a representative sample of 
seven brief actionable strategies that can inform a new industrial mindset as follows: 
                                                           
BBC: (https://www.bbc.com/news/technology-34066941). 
153 CANADA’S CN TOWER, TORONTO, ON: (https://www.tripadvisor.ca/Attraction_Review-
g155019-d155483-Reviews-CN_Tower-Toronto_Ontario.html). 
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SEVEN BRIEF ACTIONABLE STRATEGIES/RECOMMENDATIONS 

1. Beginning at childhood, educate youths of the life-altering consequences of 
violence on their lives and those impacted by violent behaviours. Create a higher 
level of spiritual awareness among youths for stability, beginning with obedience to 
parents and respect for the authorities. 
 

2. Create an understanding of the benefits of “outer city” programs to augment the 
restrictive “inner city” programs. 

 
3. Create an opportunity to infuse an “industrial mindset”154 among youths. Visits to 

industrial plants could be a new beginning for them. 
 

4. Inspire youths to explore study options in the “hard” (natural) sciences” beyond 
dominant arts and culture and studies in the “soft” (social) sciences.”155 

 
5. Inspire youths to see themselves as creators and innovators. Transform learning 

institutions to hybrid schools with digital platforms (simulators and emulators) to 
enhance learning curiosity. 

 
6. Inspire youths to understand their inherent genius through methods to determine 

their latent genius capabilities critical thinking and problem solving 
 

7. Enable youths to understand the value that the contribution could make to society 
through an “industrial mindset” in parallel with the dominant “cultural mindset. 

 
The above seven actionable strategies are integral to the compendium of strategies identified 
through the manifesto. More importantly, these preceding narratives are consistent with 
decades of parenting, from multi-generational family backgrounds, living in various countries, 
and experiencing the formidable positive impact of the “industrial mindset” to transform youths 
and change their direction, trough purpose, vision, and the support of the “village.” 

SUMMARY: 

Youth violence is not only about behaviour, or attempting to modify behaviour through punitive 
actions, underpinned by criminal justice sanctions or even rehabilitation initiatives after-the-
fact. Recidivism often negates the massive expenditures (deficit-financed) as one of the 
primary solutions to reduce youth violence.156 Understanding youths begins with knowing that 
                                                           
154 Ibid., p. 30, 32, 33, 34 MINDSET and INDUSTRIAL MINDSET 
155 Hard science and soft science are colloquial terms used to compare scientific fields on the basis 
of perceived methodological rigor, exactitude, and objectivity. Roughly speaking, the natural 
sciences (e.g. physics, biology, astronomy) are considered "hard", whereas the social sciences 
(e.g. psychology, sociology, political science) are usually described as "soft" 
(en.wikipedia.org/wiki/Hard_and_soft_science). 
156 Black men have higher rates of recidivism despite lower risk factors: Study by Crime and Justice 
Research Alliance: “In our study, the most potent predictor of recidivism was being a Black male, 
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every youth is a potential genius ─in something. This thought alone has the greatest capacity 
to begin “our transformation” from “authoritarian” to “acclamation.” This “enlightened path” is 
essential for better relationships between youths and parents, siblings, peers, family members, 
teachers, corporate, and legal authority. 
 
A paradigm shift in research would reveal an interesting correlation between the behavior of 
youths and adults. No one should deny that adults’ behavior has an impact on children and 
youths’ behaviour. They live in a world that makes the rules for them without much of their 
participation. From the media to politics, education, religion, healthcare, and the management 
of corporations, adults dictate most, if not every aspect, of children and youth’s lives. 
 
Equally, youths witness a willingness by modern society to accept less than high integrity as a 
natural product of modern bureaucracies and the accepted way of doing business in politics 
and corporate affairs as generally acceptable by many in positions of authority. Passive, 
consciously, or subconsciously acceptance forms part of the child’s psyche and intellectual 
makeup. It is therefore critical the “initial capital” we pass down to children as their principal 
inheritance. More importantly, “It is better to build strong children than to [try to] repair broken 
men” ─Fredrick Douglass (1818 – 1895), American social reformer, abolitionist, orator, writer, 
and statesman.  
 
 
 
 
 
 

 
 

                                                           
even though Black men had less contact with the criminal justice system and few of the risk factors 
traditionally associated with recidivism,” Kennedy adds. “This suggests that beyond individual risk, 
other factors, including racism and implicit bias, as well as poverty and employment opportunities in 
the local community, are driving recidivism” (https://phys.org/news/2018-10-black-men-higher-
recidivism-factors.html). 
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■ A CANADIAN BLACK EMPOWERMENT MANIFESTO (CBEM)  
MANIFESTO 2.0. VOLUME NUMBER 001 

MAY 2021  

INNOVATIVE STRATEGY_PPMO NUMBER 013 

CREATE A YOUTH INDUSTRIAL EDUCATIONAL STRATEGY (YIES) 
 

 

2021 ─2071 INDUSTRIAL EDUCATION STRATEGIC OUTLOOK 

The growth of industry (industrialization) plays the most significant part in the economic viability 
and empowerment of peoples, communities, and nations. Hence, the industrial sector's growth 

opportunities are the first foundational building block for peoples and nations’ autonomy. The most 
powerful economies in the world are those with industrial manufacturing power, but how did they 

achieve the means for their empowerment ─the First Industrial Revolution.  
“It is impossible for us to attach too much importance to this aspect of the subject. Without 

industrial development there can be no wealth; without wealth there can be no leisure; without 
leisure no opportunity for thoughtful reflection and the cultivation of the higher arts.” 

─Frederick Douglass (1818 - 1895) 
American Social Reformer, Abolitionist, Orator, Writer, and Statesman 
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Innovative Strategy _PPMO Number 013: YOUTH INDUSTRIAL EDUCATIONAL is one of the 
15 indispensable strategies of the Canadian Black Empowerment Think Tank (CBETT). The 
primary purpose of this faculty is to create A Youth Industrial Educational Strategies (YIES) to 
prepare Black youths to participate fully in the worldwide technological expansion taking place 
and incur economic benefits. The more significant challenge in the future for generations of 
Black youths is their inescapable link to the North American and European Diaspora by birth. 
Hence, there is a need for Black youths to be fully integrated into the economy of the country’s 
industrial ecosystem. 
 
The world is witnessing a significant transformation in megatrends referred to as the Fourth 
Industrial Revolution (4IR) (Industry 4.0.). The transformation occurs in every sector of human 
life from science and technology, transportation, manufacturing, healthcare, business 
administration, information technology, agriculture, medicines, communications, criminal 
justice, education, career, and work. Artificial Intelligence (AI) Robots and Cobots will take over 
human production and supervision in industrial facilities and deliver greater quality and 
efficiencies, lower production cost, and greater global integration of products and services.  

The technology and vehicle production will shift to electric vehicles (EVs) and self-driving 
autonomous vehicles (AVs). Internal combustion engines will be a “thing of the past,” 
transforming the transportation landscape. The production of oils and other fossil fuels will give 
way to other forms of energy, energy production, and usage. Alternate fuels such as solar, 
wind, natural gas, and nuclear fuel will dominate the Power Industry marketplace as the fuels 
of the postmodern economy, as countries worldwide begin to accept the scientific evidence of 
climate change and global warming.157   
 
Food production will take on many unique forms, from natural land-produced foods to 
laboratory-produced foods of all varieties. Free-range farming will move indoors into factory 
farms, and animal sperm banks will replace some male species. Words like “industrial 
mindset,” “change,” “infrastructure,” Artificial Intelligence (AI), Robots, and Cobots will be 
commonplace. Progressive peoples and nations build up their technological infrastructure to try 
to keep pace with the rapid changes taking place globally, among the more technologically 
advanced countries, leaving behind some less industrialised and near industrialised nations in 
the global south. 
 
Education in these nations will lag because of the massive deficit in financing the cost of their 
nation’s transformation from old to new digital and physical infrastructure and scientific training. 
More importantly, these countries and peoples of colour have a more significant “cultural 
orientation” than the more collective “industrial orientation” essential for technological growth. 
These less industrialised and near industrialised countries and their local community 
                                                           
157 National Geographic: National Geographic Society is a 501 (c)(3) organization. © 1996 - 2021 
National Geographic Society. All rights reserved. CLIMATE CHANGE: Climate change is the long-
term alteration of temperature and typical weather patterns in a place. Climate change could refer 
to a particular location or the planet as a whole. Climate change may cause weather patterns to be 
less predictable. These unexpected weather patterns can make it challenging to maintain and grow 
crops in regions that rely on farming because expected temperature and rainfall levels can no 
longer be relied on. Climate change has also been connected with other damaging weather events 
such as more frequent and more intense hurricanes, floods, downpours, and winter storms 
(https://www.nationalgeographic.org/encyclopedia/climate-change/). 
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organizations should closely examine other countries, learn, collaborate, and adopt some of 
their industrialised and empowerment models, such as “the Asian Tigers.158  

THE DEMAND FOR SKILLS 

“There is a strong demand for well-skilled, trained individuals to fill a growing number of vacancies 
in the Ontario construction industry to design our construction and pre-apprentice training 

programs to provide top-quality training and education that meet industry demands.”159 

THE INDUSTRIAL MINDSET IS INNATE 

Human beings are born with an “industrial mind” (creativity and innovation) ―it is a natural 
phenomenon of learning that will flourish when nurtured. Yet, other enablers, such as creating an 
educational ecosystem that offers all students an opportunity to achieve their highest industrial 

potential. 
 
The Ontario construction industry’s ambitious objective suggests an appropriate platform to 
rise to a higher level of an all-encompassing industry trajectory. The Fourth Industrial 
Revolution (4IR) (Industry 4.0.) could not be possible without a massive wave of highly 
qualified individuals in sophisticated knowledge in scientific and industrial processes. It is also 
critical for the Black community to interrogate the range of choices available to its children to 
ensure that their teachers recommend the appropriate learning stream to effectively align with 
their genius pathway to post-secondary college and or university education and lead to a 
fulfilling career in the future.  

YIES _INNOVATIVE STRATEGY _PPMO NUMBER 013  

BRIEF PHILOSOPHICAL NARRATIVES 

This YIES Innovative Strategy _PPMO Number 013 faculty leadership in conjunction with its 
associated interface community organization(s) could work with the Ontario Board of Education 
(BOE) and post-secondary institutions to investigate successful models in other countries such 
as Germany’s dual-track vocational training program known as the Dual Vocational Education 
Training (Dual VET)160 to help facilitate Black students on fostering industrial education.  

                                                           
158 Ibid., p. 104. THE ASIAN TIGERS FROM INDEPENDENCE TO INDUSTRIALISATION. 
159 CONSTRUCTION TRADES AND PRE-APPRENTICESHIP TRAINING PROGRAMS IN 
TORONTO https://info.herzingtrades.ca/toronto?mid=18235&gclid=EAIaIQobChMIx8Le0LaY6QIV3
QiICR0x4AeREAAYASAAEgKF_vD_BwE (https://www.ontario.ca/page/apprenticeship-ontario). 
160 GERMANY’S VET SYSTEM YIELDS TREMENDOUS ECONOMIC BENEFITS. For one, it helps 
to minimize youth unemployment: With an unemployment rate more than three percentage points 
below that of the US (6.4 percent versus 9.5 percent in 2017, according to the World Bank), 
Germany has one of the lowest youth unemployment rates in the European Union  
(https://wenr.wes.org/2018/06/could-germanys-vocational-education-and-training-system-be-a-
model-for-the-u-s). 
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Paradoxically, there is a tendency to believe that industrial education lessens the prestige in 
educational attainment. This misunderstanding might cause some students to neglect 
significant opportunities to succeed in a fulfilling career, with even higher compensation and 
satisfaction than university graduates in some non-scientific studies. There are numerous 
Bachelor of Technology degrees at various colleges and universities across Canada that 
youths could attain using a host of study options that lend prestige to any industrial career. 
Today’s advanced scientific industries require high-level technical knowledge, skills, and talent 
selection strategies to satisfy labour market requirements demand.  
 
Germany has a highly effective work-based vocational training system that has won praise 
around the world. While university graduates in Germany also earn much higher salaries than 
workers, who have attained less education, vocational education, and training (VET) in 
Germany is a very common pathway to gain skills and embark on successful careers: 56.2 
percent—nearly half —of the German population held a formal vocational qualification in 2016. 
  
Nearly 1.3 million students in Germany enrolled in VET programs in 2016, compared with only 
190,000 individuals who registered for apprenticeship programs in the US in the same year. 
Less than five percent of young Americans currently train as apprentices, and most of them are 
in the construction sector. Germany’s vocational schools’ partner with around 430,000 
companies, and more than 80 percent of large companies hire apprentices (How Germany’s 
Vocational Education and Training system works. Reference: November 16, 2018. Paul 
Hockings).” 

THE GROWTH OF INDUSTRIALIZATION 

The growth of industry (industrialization) plays the most significant part in the economic viability 
and empowerment of peoples, communities, and nations. Hence, the growth opportunities in 
the industrial sector are the first foundational building block for peoples and nations’ autonomy. 
The most powerful economies in the world are those with industrial manufacturing power 
(China, Germany, Japan, India, and the United States of America), but how did they achieve 
the means for their empowerment ─the Industrial Revolutions.  
 
The annuals of 254 (1619 -1863) years of Black African enslavement and other forms of 
systemic free labour and resource exploitation of colonies and Continental Africa up through 
the centuries created the wealth to usher in the First Industrial Revolution. (Read: [Dr.] Eric 
Williams (1911–1981): Capitalism and Slavery (London: Andre Deutsch Limited © 1944; From 
Columbus to Castro: The History of the Caribbean 1492–1969 (Andre Deutsch Limited, London 
© 1970) (Currently: Seven translations of Williams’ major work, Capitalism and Slavery 
(including Russian, Chinese, Japanese, and Korean).  
 
As the 19th century came to an end and segregation took ever stronger hold in the South, many 
African Americans saw self-improvement, primarily through education, as the single greatest 
opportunity to escape the indignities they suffered. Many Black people looked to Booker T. 
Washington (1856 – 1915), the author of the bestselling Up from Slavery (1900), as an 
inspiration. As president of Alabama’s Tuskegee Normal and Industrial Institute, Washington 
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urged Black Americans to acquire the industrial or vocational training. Washington advised the 
Blacks that it would give them the necessary skills to carve out a niche for themselves in the 
US [global] economy. Attention to the broader perspective on the essential need for industrial 
training could help to achieve this representative sample of seven actionable strategies 
depicted below as follows: 

SEVEN BRIEF ACTIONABLE STRATEGIES/RECOMMENDATIONS 

1. Explore the education for Black youth within the context of current and future needs of 
the new technological labor market industrial outlook. 

 
2. Create strategic alliances with mega-corporations that would help to inspire youths to 

industrial learning, and advocate for the Board of Education (BOE) to enhance 
graduation rates from 85%161 to an achievable 100% target. 

 
3. Explore Germany’s Dual Vocational Education Training (Dual VET) model as a means 

to engage the industrial sector in youth education with a target of 85% corporate 
engagement. 

 
4. Create a collaboration between Canada and Germany’s Dual VET program to better 

understand and foster student exchange programs among Ontario students and other 
global industries. 

 
5. Engage educational researchers in building Canada’s potential industrial power with a 

stealth focus on the high impact areas of the emerging Fourth Industrial Revolution 
(4IR) (Industry 4.0.). 

 
6. Create hybrid educational models to underpin Academic Information Literacy (AIL) to 

increase the probability of successful graduation and post-secondary education. 
Collaborate with mega-corporations to secure internships to boost the interests of 
students in hard science and technologies. 

 
7. Grow Canada’s industrial sector as the oil economy flattens, with a stealth focus on 

crucial high school reforms to fill the new technology gaps. Create super technology 
hub in every major Province to create a network for learning and exchange.  

 
The above seven actionable strategies are essential to Black youths’ engagement in Canada’s 
future industrial economic growth in a competitive global marketplace. Black students need to 
be more significant by integrating fully “top-to-bottom” high schools, colleges, universities, 
communities, business entrepreneurs, corporations, government, and industry. Black students 
need to understand the megatrends and grow their knowledge of Artificial Intelligence (AI). A 
starting point in making these inquiries would be to engage in corporations that lead in the AI 

                                                           
161 Board of Education (BOD): ARCHIVED NEWS RELEASE: High School Graduation Rate 
Reaches All-Time High of 85.5 Percent (https://news.ontario.ca/en/release/44604/high-school-
graduation-rate-climbs-to-all-time-high). 
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marketplace, such as the KUKA Robot Group Internet website.162 More importantly, creators 
and innovators need to be seamless integrate into these entities to be part of Canada’s 
embrace of the rapidly advancing world of science and technology underpinned by Artificial 
Intelligence (AI).163 

SUMMARY: 

Washington (1903). I would set no limits to the attainments of the Negro in arts, in letters or 
statesmanship, but I believe the surest way to reach those ends is by laying the foundation in 
the little things of life that lie immediately about one’s door. I plead for industrial education and 
development for the Negro not because I want to cramp him, but because I want to free him. I 
want to see him enter the all-powerful business and commercial world. It was such combined 
mental, moral and industrial education which the late General Armstrong set out to give at the 
Hampton Institute when he established that school thirty years ago. The Hampton Institute has 
continued along the lines laid down by its great founder, and now each year an increasing 
number of similar schools are being established in the South, for the people of both races. 
 
Reference: Industrial Education for the Negro. Booker T. Washington October 01, 1903. Public 
Domain Courtesy Library of Congress.164 
  

                                                           
162 MEGATRENDS: About the KUKA Robot Group: KUKA Robotics Canada Ltd, with its parent 
company, KUKA Roboter GmbH, Augsburg, (a member of the KUKA Aktiengesellschaft) ranks 
among the world’s leading suppliers of industrial robots. Core competencies are the development, 
production, and sale of industrial robots, controllers, and software. The company is the market 
leader in Germany and Europe, and the number three in the world. The KUKA Robot Group 
employs about 2350 people worldwide. In 2010, sales totaled 435, 7 million Euro. 25 subsidiaries 
provide a presence in the major markets of Europe, America and Asia (www.kuka.com). 
163 WHAT IS AI? EVERYTHING YOU NEED TO KNOW ABOUT ARTIFICIAL INTELLIGENCE (AI): 
An executive guide to artificial intelligence, from machine learning and general AI to neural 
networks. It depends on who you ask: Back in the 1950s, the fathers of the field Minsky and 
McCarthy, described artificial intelligence as any task performed by a program or a machine that, if 
a human carried out the same activity, we would say the human had to apply intelligence to 
accomplish the task. That obviously is a broad definition, which is why you will sometimes see 
arguments over whether something is truly AI or not. AI systems will typically demonstrate at least 
some of the following behaviours associated with human intelligence: planning, learning, reasoning, 
problem-solving, knowledge representation, perception, motion, and manipulation and, to a lesser 
extent, social intelligence and creativity (https://www.zdnet.com/article/what-is-ai-everything-you-
need-to-know-about-artificial-intelligence/). 
164 Teaching American History:  Booker T. Washington: Industrial Education for the Negro 
(https://teachingamericanhistory.org/library/document/industrial-education-for-the-negro/). 
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INNOVATIVE STRATEGY _PPMO NUMBER 014 
 

CREATE STRATEGIES TO ACHIEVE 100% HIGH SCHOOL GRADUATION RATES 
(SAHSGR) 

 

WHAT IS EDUCATION?  

How do parents explain what education is to their children? How do individuals and nations measure 
the benefits of billions of dollars of investments in education? What ought to be the strategic goals 
of education? The answer is more fundamental than the question. Education ought to be a “human 
value” proposition with the inherent capacity to lift people to great heights of humanity. Education 

ought to incorporate intangibles such as knowledge, wisdom, understanding, fairness, reason, 
realism, integrity, prudence, and discernment to solve fundamental human problems. This ought to 

be the domain of every Ministry of Education (MOE), a predicate of a “Wholesome Education 
Curriculum” (WEC), established upon seven principles of human development ─spiritual, moral, 

social, educational, intellectual, economic, and physical development. 

“EDUCATION IS “A WHOLESOME EDUCATION CURRICULUM” (WEC) 

CBEM© 
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Innovative Strategy _PPMO Number 014: YOUTH INDUSTRIAL EDUCATIONAL is one of the 
15 indispensable strategies of the Canadian Black Empowerment Think Tank (CBETT). The 
primary purpose of this faculty is to create Strategies to Achieve a 100% High School 
Graduation Rate (SAHSGR). To inspire students to tap into their industrial minds and other 
faculties for learning to boost their self-confidence. Praise to the Ministry of Education (MOE) 
for their continuing efforts in fostering higher graduation rates of 86.5%. Likewise, on Tuesday, 
September 10, 2019, an article in THE STAR acclaimed that Ontario’s high school graduation 
rate has nudged up again, with 87.1 percent of students earning their diplomas after five years 
is commendable. 
 
Black students are among the top-tier high school dropouts, but there is no reason to assume 
that high school is overly challenging for Black students or other student.165 The questions 
regarding academic achievement among Black and Indigenous students have persisted for 
decades, often shattering their children’s concerns and their parents’ aspirations. These 
questions also inspire great debates regarding the impact of streaming on children’s ability to 
achieve high academic standards. On July 06, 2020, 9:17 AM (updated July 06, 2020, 6:47 
PM), a report posted by the Canadian Press Michelle McQuigge read: “Ontario to end 
academic streaming in Grade 9, early years’ suspensions.” 
 
An excerpt from the report reads as follows: “Race-based stereotypes about African Canadian 
students’ scholastic ability have had a devastating impact.” The report highlighted that Black 
students were more likely to be directed away from academic streams. “The quality of 
education received, and the outcome of their educational experiences affects the employment 
and income potential of African Canadians.” [Premier Doug] Ford pointed to another frequently 
raised concern about the practice, noting students are being asked to make choices with life-
long ramifications too early on their educational paths. 
 
"You're asking a 14-year-old child to decide Grade 9 about their high school career and post-
secondary schools that they're going to," he said. "I don't think it's right. It's a broken system." 
The government said streaming in Grade 9 also flouts a recommendation from the 
Organization for Economic Co-operation and Development (OECD), which advises students to 
make such academic decisions later in their high school years. Even without details in place, 
praise poured in for the preliminary announcement." 
 
Ontario Green Party Leader Mike Schreiner also offered words of approval. "I support any 
decision to end discriminatory practices and build anti-racism into the fabric of our school 
system," he said in a statement. "I am glad the education system is being re-evaluated through 
an anti-racist perspective so that we do a better job of closing the gaps between students." 
Paradoxically, what seems like a reason to applaud is a need to visit the "conflict causing issue 
of streaming" in some detail. 

                                                           
165 BLACK STUDENT DROPOUT RATE IN ONTARIO: As for dropout rates, only 11 per cent of 
white students and nine per cent of racialized students dropped out of high schools. From that 
same cohort, only 25 percent of Black students were confirmed in Ontario universities compared to 
60 per cent for other racialized students and 47 per cent for white 
students (https://thevarsity.ca/author/beverlyteng/). 
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STREAMING ─NEGATIVE AND POSITIVE PERSPECTIVE 

The concept of "streaming" some minority students, mainly, Blacks has been in contention for 
decades. The Provincial government's latest action to disband the idea has gained parents' 
applause and advocates in education. On the surface, the decision seems laudable, but 
perhaps we need to hold the applauds long enough to examine the facts, lest we go down 
another road of despair in the future.  
 
There are two diametrically opposing views regarding "steaming" ─positive and negative, good 
and bad, and productive and unproductive. Often there are some special children that are left 
out (not dismissed) of the vigorous public debate on education. Thankfully there are 
organizations such as the National Education Agenda (NEA) (being cited here for another 
perspective) aims to help students achieve their highest potential (https://www.afb.org/national-
agenda-education). Hence the goal should be to examine the evidence of streaming from two 
distinct perspectives (NEGATIVE and POSITIVE) as follows:  

PERSPECTIVE 1: NEGATIVE STREAMING 

Streaming is "negative" if it is meant to (intentionally or unintentionally) suffocate and diminish the 
genius in students without understanding the profound impact on self-esteem—and the unintended 

consequences on their capability, ability, and propensity for learning. ■ Streaming can also be 
harmful if it diminishes students' opportunities for higher postgraduate and graduate studies. ■ 

Streaming is unhealthy if it is a predicate of any form of bias (conscious or subconscious) because of 
the student’s race, religion, colour, culture, social and economic status, or even seemingly lacking 

interest in learning.  

PERSPECTIVE 2: POSITIVE STREAMING 

Streaming is “positive” when it explores, analyses, and understands that not every student responds in 
the same way to Academic Information Literacy (AIC) learning. ■ Streaming is positive when it 

seeks to understand the capability, ability, and propensity for learning, in the context of the 
student’s historical and cultural background. ■Streaming should be an enlightened scientific pathway 

to postmodern “educational success” as it unearths the “industrial genius” in youths and could 
enhance their capacity for higher postgraduate and graduate studies. ■ Streaming is positive when it 

focuses on strategies to ensure 100% graduation by all students at the peak of their capabilities.  

IS STREAMING AN ISSUE? 

The word streaming is an issue when it is misused. Streaming can be a near precise science, 
using computer algorithms to examine factors beyond failing grades, aptitude, or behaviour. 
Many students who fit the same profile are the most creative and innovative individuals who 
have built great enterprises beyond the expectations of their teachers and peers. Multi-billion-
dollar sports franchises “stream” their players for their super-genius physical abilities. 
Corporations stream some of their intake summer interns to place them in the appropriate 
departments to achieve a “win-win” value proposition for both parties.  
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Postmodern education faces a paradox of all paradoxes, relegating education models in the 
postmodern era to the need for reform. The new “education paradigm” shift should be away 
from any inclination or acceptance of presumed failure from a single student, because of 
artificial Academic Information Literacy (AIL) measures, to evaluating the student’s potential 
relative to his or her inherent genius capacity. The more important question is:  
 
“What are the motives behind streaming? Is it to inspire success or failure? Is it to intentionally 
or unintentionally undermine the great “alternative genius” in Blacks, Indigenous, and lower-

income students? 
 
Perhaps the Ministry of Education (MOE) puts too much stock in Academic Information 
Literacy (AIL) and may not be aware that AIL policies might be suffocating the genius in some 
children?” Implicit bias may creep in and underpin emotional, racial, and cultural decision-
making underpinned by AIL directives, which is not a substitute for analytics, circumventing the 
better and more genuine academic relationship between teachers and students of colour. 
Black students may have missed significant opportunities due to decades of academic miss-
calculations.  
 
The accurate barometer of success seems to be how students rank as a collective and how a 
nation ranks in the world. Yet, the more significant success measure might be how a student 
ranks against his or her most significant potential to succeed. More importantly, an enlightened 
educational system measures vital spiritual, moral, social, intellectual, and physical 
development ―human beings’ true actualization as viable species. These are complex 
propositions for educational leadership in the postmodern “global culture.”  

SAHSGR _INNOVATIVE STRATEGIES _PPMO NUMBER 014 

BRIEF PHILOSOPHICAL NARRATIVES 

This SAHSGR Innovative Strategy _PPMO Number 014 is a faculty of educators exploring the 
MOE graduation rates of 100% as the desired outcome. However, graduation is only one factor 
in the success equation. Graduation with the capacity to advance to post-secondary education 
at the university level in the “hard sciences” should be the desired option for a more excellent 
representation of Blacks and Indigenous students. Indicators are that some students face 
challenges with mathematics and sciences, which is a significant factor in the “disillusionment 
equation.”  
 
Some other reasons for failure and dropouts could include boredom, lack of focus, 
inattentiveness, lack of interest, and lack of grit, put forward by Angela Duckworth, Psychologist, 
University of Pennsylvania, USA.166  It is feasible to achieve 100% graduation rates with a hybrid 

                                                           
166 Angela Duckworth, University of Pennsylvania psychologist’s studies of grit began when she was 
teaching math to seventh graders. She is the world’s leading expert on “grit,” the much-hyped 
ingredient in personal success. As Duckworth defines it, grit is passion and 
sustained persistence applied toward long-term achievement, with no particular concern for 
rewards or recognition along the way (https://angeladuckworth.com/). 
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curriculum. This SAHSGR, in collaboration with other faculties, in association with parents, 
community organizations, and school boards, should explore extramural learning in the 
mathematics and sciences, beginning at an early age. Secondly, the SAHSGR would also 
promote ideas for hybrid curriculums to alternative learning pathways.  
 
Educators could engineer these paths with similar Academic Information Literacy (AIL) criteria 
but more practical and engaging. Another area of exploration is instituting a network of 
simulators167 and emulators to boost Simulator Learning (SL) as an integral aspect of 
secondary and post-secondary education ―a bona fide academic stream underpinned by AIL 
objectives and not merely as an adjunct to high school education. Not every student perceives 
the value of high school through the same AIL lenses. Nevertheless, most students would 
demonstrate similar enthusiasm for things dynamic, even without recognizing it. 
 
Field trips to sophisticated industrial facilities will unearth these interests. This faculty (the 
SAHSGR) could also work with the (MOE) to explore orienting high school, college, and 
university education to better align with critical needs for a robust industrial sector in Ontario 
and other provinces in Canada. Evidence of the growth of the warehousing complexes in 
Canada indicates significant consumer goods coming into the Provinces from the world’s 
manufacturing powerhouses. These consumer goods warehoused and purchased locally is 
further evidence of Canada’s need to be more competitive in mass manufacturing capacity 
fueled by creativity and innovation undergirded by science-based education.  
 
Canada has world-class, modern, and highly developed transportation infrastructures, superior 
among G7 countries. Still, Canada may need to grow its population by 100 million people (an 
arbitrary figure). Conversely, create several new cities, build new roadways for easy access to 
an infrastructure of high-tech super-hubs training students to compete in the global 
industrialized marketplace. These approaches will help to fill the gap as the fossil fuel economy 
decline. These new innovative approaches discussed briefly herein would help to engender the 
following seven actionable strategies: 

SEVEN BRIEF ACTIONABLE STRATEGIES/RECOMMENDATIONS 

1. Work with the Ministry of Education (MOE) to create hybrid models for provincial high 
schools to emphasize the development of the “Industrial Mindset.” 

                                                           
167 UNSW Sweden SIMULATIONS: WHAT IS A SIMULATION? Simulations are instructional 
scenarios where the learner is placed in a “world” defined by the teacher. They represent a reality 
within which students interact. The teacher controls the parameters of this “world” and uses it to 
achieve the desired instructional results. Students experience the reality of the scenario and gather 
meaning from it. A simulation is a form of experiential learning. It is a strategy that fits well with the 
principles of student-centered constructivist learning and teaching. 
WHY USE SIMULATIONS? Simulations promote the use of critical and evaluative thinking. 
Because they are ambiguous or open-ended, they encourage students to contemplate the 
implications of a scenario. The situation feels real and thus leads to more engaging interaction by 
learners (https://teaching.unsw.edu.au/simulations). Last updated: Thursday 26 July 2018. 
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2. Establish the infrastructure to grow the high school graduation rate to an absolute 
100% target within three years. 

 
3. Work with the MOE to integrate racial, religious, and culturally inclusive education to 

promote “moral equity” through the education system. 
 

4. Work with the MOE to develop a crucial educational focus to boost the self-
esteem168 of youths as an antidote to youth violence. 

 
5. Work with the MOE, community, and corporations to develop a top-to-bottom 

“industrial mindset” engaging 85% of the corporate sector within five years.  
 

6. Develop panel discussions that focus on promoting an “industrial mindset” by creating 
an awareness of the impacts of the Fourth Industrial Revolution (4IR) (Industry 4.0.). 

 
7. Explore a “new” curriculum that focuses on the top twenty highest impact areas of the 

Fourth Industrial Revolution (4IR) (Industry 4.0.) transformational jobs marketplace. 
 
These seven actionable strategies would profoundly enhance the capacity to produce high 
school graduation rates at 100%. Furthermore, they will empower students’ self-esteem, thus 
empowering their creativity, innovation, and “industrial mindset,” simultaneously reducing youth 
violence and boosting their economic stability.   

THE AFRICENTRIC ALTERNATIVE SCHOOL, TORONTO, ON 

“Educating the mind without educating the heart is no education at all.”  
— Aristotle (384BC – 322BC) (Father of Western Philosophy). 

 
It is gratifying that our community took a bold step and opened an Africentric Alternative School 
in September 2009169 as a targeted response to historical challenges to black students’ 
education in a conventional school setting. This writer believes an alternative school for Black 
students will boost self-knowledge (culture and civilization), self-image, self-worth, and self-
esteem in a friendly educational ecosystem. Underpinned by a clear vision, 100% graduation 
rates should be attainable and sustainable.  
 
The resources at the school should be adequate to prepare the students to function in a rapidly 
advancing world of “Artificial Intelligence” (AI) fueled by science and technology. I hope that in 

                                                           
168 PSYCHOLOGY TODAY: SELF-ESTEEM: Self-Worth, Sociometer: Confidence in one’s value as 
a human being is a precious psychological resource and generally a highly positive factor in life; it 
is correlated with achievement, good relationships, and satisfaction. Possessing little self-regard 
can lead people to become depressed, to fall short of their potential, or to tolerate abusive 
relationships and situations. (https://www.psychologytoday.com/ca/basics/self-esteem). 
169 The STAR. By Isabel Teotonio: Education Reporter Sun., July 28, 2019. Canada’s only 
Africentric School was launched amid calls to support Black youth better. Ten years on, has it 
fulfilled its promise? 
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keeping with the vision of this “manifesto,” those graduates will take their rightful place as 
contributors to the advancement of the Fourth Industrial Revolution (4IR) (Industry 4.0.).170  
 
Mainstream schools should incorporate aspects of the Africentric model into their curriculums. 
They should teach a model more preponderantly as a “human value” proposition of the first 
order, with the inherent capacity to lift humanity to great heights of rational behaviour. 
Moreover, education should imbue the power to apply fairness, reason, realism, integrity, 
prudence, and discernment to solve fundamental human problems and to interrogate the 
declining human condition through the prisms of race, colour, culture, religion, economic, and 
unjust laws. 
 
Katharine Hansen (2001) writes, “Next to the quality of life: Is there anyone who wouldn’t like to 
live a longer, healthier [happier] life? Studies show that, compared to high school graduates, 
college graduates have: [sic] 
 

longer lifespans; 
better access to health care; 
better dietary and health practices; 
greater economic stability and security; 
more prestigious employment and greater job satisfaction; 
less dependency on government assistance; 
greater use of seat belts; 
more continuing education; 
greater Internet access; 
greater attendance at live performances; 
greater participation in leisure and artistic activities; 
more book purchases; 
higher voting rates; 
greater knowledge of government; 
greater community service and leadership; 
more volunteer work; 
[more effective communications] 
[better family relations] 
[more resistant to drug abuse] 
[better driving habits] 
[more balanced worldview] 
[more intelligent decision making] 
[higher value for human life] 
[higher self-esteem] 
more self–confidence, and 
less criminal activity and incarceration. 

 
Hansen, Katherine. (Nov 5, 2001). What Good is a College Education Anyway? Quintessential 
Careers (http://www.aishtamid.org/pdfs/career/valueofcollege.pdf). 

                                                           
170 Ibid., p. 18. THE FOURTH INDUSTRIAL REVOLUTION (4IR) IS HERE - ARE YOU READY? 
(https://www.weforum.org/focus/fourth-industrial-revolution). 



186 
 

    
 

SUMMARY: 

Educated individuals contribute to the intellectual pool of teachers, law officers, nurses, 
lawyers, engineers, doctors, and scientists who help promote the welfare of nations. 
Consequently, the demand for education fosters growth in schools, colleges, and universities 
throughout Western countries. This fact is evident by the number of colleges and universities 
that provide undergraduate and graduate degrees on the North American continent and 
throughout the developed world. The approximately five thousand colleges and universities in 
the United States and the approximately four hundred in Canada facilitate the enormous social 
and economic benefits highlighted above. 
 
There is a ranking in every sector of education that puts some institutions above others. Their 
alumni have preferred status in the marketplace. This ranking impacts other critical areas of 
human endeavour, such as career and employment, and social and economic status; yet, 
observations indicate a decline among nations’ general quality of life instead of quantity of life. 
This observation calls into question the objectives and outcomes of modern education, which 
sustain every human endeavor. Perhaps a broader definition of education outcomes is 
essential to promoting their inherent value in the lives of individuals and nations. While we 
emphasize academic information literacy and numeracy, we inadvertently overlook the crucial 
benefits of a wholesome education that incorporates the former. 
 
OPINION: Black students are not dropping out of schools — they are being pushed out ― 
Systemic racial inequities at play with educational outcomes | By: Beverly Teng | February 23, 
2020. “Nobody likes or enjoys oppression; nobody wants to be excluded; nobody wants to be 
marginalized,” said Dr. George Dei, a U of T scholar at the Department of Social Justice 
Education, who has been recognized for his pioneering research on anti-racist education and 
inclusive schooling.”171  
  

                                                           
171 THE VARSITY: Opinion: Black students aren’t dropping out of schools — they’re being pushed 
out Systemic racial inequities at play with educational outcomes. By Beverly Teng. COMMENT: 
February 23, 2020 (https://thevarsity.ca/2020/02/23/opinion-black-students-arent-dropping-out-of-
schools-theyre-being-pushed-out/). 
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CULTURE INDUSTRY (BCSACI) 

 

 

BLACKS IN CANADIANS SPORTS INDUSTRY: BLACK CHALLENGES AND TRIUMPHS 

Since the nineteenth century, various minority groups, including Blacks, have been engaged in 
Canadian sports. And although the systemic discrimination and dehumanisation of Blacks in 
Canadian sports have tended to be more pronounced than other ethnic and racial groups, the 

accomplishment of Black athletes have been nothing short of remarkable (e.g., Donovan Bailey, the 
Gold medalist sprinter; George Dixon, the first Black Canadian boxer to win a world boxing 

championship, Harry James, who set the world record in 1960 and six more world records in the 100 
meters, three-time Olympian Jennifer Abel, Angela Bailey, the sprinter who set the Canadian 
women’s record in 100-metre in Budapest in 1987; Charmaine Crooks, who set the Canadian 

women’s 400-meter record in 1990 in Zurich, Jennifer Able, the first Black Canadian to win a medal 
in diving, and Daniel Igali, who won a gold medal in wrestling 

at Sydney Olympics in 2000. 

CBEM© 
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Innovative Strategy _PPMO NUMBER 015: EXPAND CAREER PATHS FOR BLACKS IN THE 
CANADIAN SPORTS ARTS AND CULTURE INDUSTRY (BCSACI) is one of the indispensable 
strategies of the Canadian Black Empowerment Think Tank (CBETT). This primary purpose of 
this faculty is to create strategies to expand career paths to increase Black Canadians 
participation and economic viability in sports. Human beings have always understood the value 
of physical activities for good health and for their survival as viable species.   
 
Before the commercialization of sports activities, the range of sports was restricted to running, 
jumping, and throwing. Today, there exist a variety of sports, including team sports, like 
hockey, football, soccer, cricket, tennis, wrestling, boxing, and swimming. These sports now 
form a part of the global network of competitions from local and regional games to the premier 
international competitions.  

A BRIEF HISTORICAL PERSPECTIVE OF THE EMERGENCE AND DOMINANCE OF 
BLACKS IN CANADIAN SPORTS 

Historically, Blacks could not participate in organised sports such as baseball, football, and 
hockey in Canada. Likewise, they were forbidden from competing with white athletes 
(Cosentino, 1998). For example, Bill Galloway and Charles Lightfoot, two of the first Black 
hockey professionals in the Ontario Hockey Association League; and Gordon Simpson, one of 
the first Black player in the Canadian amateur football league, faced racial ridicules from 
members of the opposing team, their teammates, and the home crowd (Mensah, 2002). 
Following the Second World War, however, professional sports organisations had to reconsider 
their unfounded discriminatory practices against Black Canadians. 
 
With the triumphs of Black pioneers like Jackie Robison, there was a growing realisation that 
the presence of Black athletes could enhance the success and the revenue of sports clubs 
(McPherson et al, 1989). This is especially true for basketball, where Black dominance is quite 
visible. Compared to other team sports, basketball was a sport that dubious racial attitudes had 
not impacted. Blacks have been playing in the NBA since its inception in 1949 (Shropshire, 
1996). In Canada, the first major success was when Sylvia Sweeney demonstrated high 
performance during the 1979 world basketball championship in Seoul, South Korea, and 
consequently became the most valued player (MVP).  
 
The empirical evidence of Black dominance can hardly be overlooked and extends to elite-level 
track, boxing, soccer, and baseball. A look at the Canadian outdoor all-time rankings for track 
and field, compiled by Andy Buckstein and Cicil Smith, reveals that Blacks set all the top times 
recorded by men in Canadian sprints (e.g., 100-meters, 200-metres) and high jumps. Notably, 
the statistics are similar for Black female sprinters and jumpers.  
 
According to Mensah (2002), many Blacks in North America approach sports with great zeal 
and enthusiasm. This may partly due to widespread labour market discrimination against 
Blacks and the perception that sports represent one of the few level-playing fields for Black 
Canadians.  Hence, several Black youths in high school lean towards sports when making 
decisions about future career paths.  



189 
 

    
 

 
 
Given the overall impressive performances and achievements of Black athletes in Canada and 
North America more broadly, it would appear logical to conclude that careers in sports have 
created pathways for Black economic empowerment.  However, in discussing Black athletes 
and economic empowerment, it is essential to note that Blacks have and continue to embrace 
disciplines that require minimum resources (e.g., formal training, special equipment, club 
membership costs). Unfortunately, sports like hockey, tennis, figure skating, golf, and 
swimming have remained inaccessible for Black youth from low-income households. Instead, 
Blacks have carved a niche in the types of sports that require minimum monetary investment 
(e.g., track and field, basketball, boxing, etc.) and demand self-discipline and perseverance. 

THE BLACK ATHLETES’ OPPORTUNITY GAP 

Recognising these challenges, Sports Canada has publicly committed to equity in sports. 
Through the Canadian Athlete Assistance Programme (AAP), Canada’s Government offers 
financial support to athletes, coaches, and sports clubs intending to further accessibility. 
Particularly, the focus is on supporting high-performance athletes preparing for international 
sports such as the Olympics, World Championships, and Paralympic Games. This sport 
funding program provides up to a $1,500 stipend per month for the highest-level athletes. 
Unfortunately, Black athletes from the working-class are under-represented in AAP for several 
reasons.  
 
Black athletes from working-class families often lack the necessary resource to embark on 
high-cost sport discipline, let alone reach high-performance athletes’ levels to satisfy AAP 
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eligibility criteria. Top-notch sport training facilities are either located in universities or wealthy 
neighbourhoods. Paradoxically, Black athletes from poorer backgrounds have challenges 
accessing such sport training facilities.  At the same time, AAP qualification is skewed in favour 
of university students and alumni (Mensah, 2020).  It is not surprising that close to two-thirds of 
AAP athletes of university age had attended post-secondary institutions (Macintosh and 
Whitson, 1990).  
 
Based on a study conducted by Gruneau (1976) in the seventies, Canada’s high-performance 
athletes in winter sports were White males from the middle- and upper-income class. This 
finding was later substantiated in the eighties by Macintosh and Albinson’s (1985) study. 
Overall, these studies suggest that the AAP has not successfully altered the socio-economic 
profile of Canadian athletes in Olympic sports, particularly Black athletes. Instead, the AAP has 
contributed to creating or reinforcing a class-based bifurcation of sports in Canada, segmented 
by rich and poor athletes.  
 
Black Canadian athletes also encounter problems related to the practice of stacking, that is, 
the disproportionate concertation of Blacks in non-central positions in a team sport (Mensah, 
2002). These central positions involve high-level interaction with teammates. These positions 
generally favour athletes with leadership skills and decision-making abilities. Stacking happens 
wherever there are sizeable racial minority athletes. For instance, in European soccer, the 
midfield position traditionally favours White players, who make the tactical decisions of the 
games (Hoberman, 1997). 
 
Importantly, central-position players have a higher chance of being appointed as coaches, 
managers, and television analysts after an athlete retire from active sport (Vogler and 
Schwartz, 1993). Furthermore, stacking also limits the prospects of securing corporate 
sponsorships and major commercial endorsements. This is especially true in Canada, where 
Black athletes have received fewer sport-based television commercials, public recognitions, 
and awards. The preceding exploration of challenges and solution perspectives discuss briefly 
penned herein would help to engender the following seven actionable strategies:  

SEVEN BRIEF ACTIONABLE STRATEGIES/RECOMMENDATIONS 

1. Provide government funding for athletically talented Black youth to participate in more 
cost-intensive sports like hockey, tennis, skating, etc. 
 

2. Offer scholarships designed explicitly for athletically talented Black youth to attend 
university and gain access to top-level training facilities. 

 
3. Create inclusiveness and equity in the practice of stacking by providing capable Black 

athletes with more central positions/leadership positions in team sports. 
 

4. Afford Black athletes with more public recognition and acknowledgement to increase 
their chances of obtaining corporate sponsorships and TV commercial deals. 
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5. Ensure employment equity by hiring retired Black Canadian athletes as coaches, 
managers, and TV analysts, collaboration with academic advisors.   

 
6. Create a new vision for Canada Games that parallels the marketing plan of the World 

Olympics to broaden the footprint of Canadian athletes and inspire a more significant 
cultural presentation. 

 
7. Create a collaborative sports environment within high schools, colleges, and 

universities to foster a vital interchange among institutions to extend the Black athletes’ 
footprint across Canada. 

  
These seven actionable strategies would profoundly enhance Blacks’ capacity to create new 
career paths in Canadian sports and expand the range of sports endeavours. They will help to 
produce economic benefits for Black athletes as professionals with careers beyond their 
participation. The goal is to motivate Blacks and other minority youth to envision non-traditional 
employment and business opportunities in sports like sports broadcaster, sports manager, 
sports marketer, sports physician or business entrepreneurs operating sports agencies, sports-
focused media companies and athlete public relations firms. The following references provide 
some insights into some of the findings that underpin the preceding narratives. 
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INNOVATIVE STRATEGY_PPMO NUMBER 015 (Continued) 
 

EXPAND THE CAREER PATHS FOR BLACKS IN THE CANADIAN SPORTS ARTS AND 
CULTURE INDUSTRY (BCSACI) 

ESTABLISH A BLACK CULTURE, ARTS AND HERITAGE UMBRELLA ENTITY (BCAHUE) 

 

ARTS AND CULTURE AS AN ECONOMIC ENABLER FOR BLACKS 

In most industrialised nations, the arts and culture constitute a significant contributor to the 
national economy. Based on data from Statistics Canada, the arts (e.g., theatre, music, opera, dance, 
visual arts, crafts, literature, community, and folk art, etc.) and the cultural industries (e.g., motion 

pictures, radio, television, printing, and publishing, etc.) contributed $59 billion to the national GDP 
in 2017. In 2014, Toronto's creative industries generated $11.3 billion, even though Toronto spent 

less on arts, culture, and heritage than cities like Ottawa, Montreal, Vancouver, and Calgary. 
Notably, the economic impact of the arts and cultural industries is eight times more than sports and 

more significant than the combined contribution of utilities, forestry, agriculture, hunting and 
fishing, and accommodation and food services. In addition to generating revenue, artists are also 

helping shape the Canadian identity. 
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Innovative Strategy _PPMO Number 015: ESTABLISH A BLACK CULTURE, ARTS, and 
HERITAGE UMBRELLA ENTITY (BCAHUE) is an indispensable strategy within the Canadian 
Black Empowerment Think Tank (CBETT). This primary purpose of the faculty is to create 
strategies to establish opportunities for Blacks in the arts and culture to new levels of economic 
empowerment and local and international recognition as professional artists in their respective 
fields of endeavour. The success of Canadian artists creates a sense of national pride for 95 
percent of Ontario residents (see fact sheet by Toronto Arts Council (OAC)). These data 
suggest that the production and consumption of arts and culture form an integral part of the 
Canadian society and the economy. Despite its societal and economic value, government 
spending in the creative sectors is lessening. For instance, in 2019, the Ontario Arts Council's 
reduced its funding by $10 million.  
 
Similarly, the OAC canceled the $5 million Indigenous Culture Fund, and the Ontario Music 
Fund witnessed a cut by $8 million. Likewise, cancelations have occurred in other cities like 
Alberta. The video game industries, the Alberta Foundation of Arts, and the Banff Centre 
received less funding from the provincial government in 2019. The arts industry in Winnipeg 
and Nova Scotia is equally facing funding cuts from the government. These trends in 
decreasing governmental financial support are somewhat perplexing considering the role that 
culture and arts play in the lives of Canadians.  
 
In the wake of the global health pandemic, Parris (2020) writes that several Canadians are 
"coping with social isolation through the engagement with art and culture." For many, adapting 
to the new way of life during COVID-19 pandemic related national lockdown involved virtual 
theatre readings, Instagram Live paint, and Stay-at-Home Cinema nights. Likewise, before the 
COVID-19 pandemic, artists -including Black filmmakers, writers, poets, and artists such as 
Amanda Parris, (Broadcaster & Writer: 2019 Winner of Governor General's Literary Award for 
Drama "Other Side of the Game) and Haviah Mighty (Rapper, Singer, Producer and DJ: 2019 
Polaris Music Prize for the album "13th Floor), among other artists were leaving their mark 
through various cultural productions, objects, and artistic medium.  
 
During the late 1980s and early 1990s, a grassroots network called the Canadian Black Artists 
in Actions (CAN: BAIA) was founded in Toronto and aimed to connect Black creatives across 
the country (Parris, 2017). In 1992, they formed Celafi (i.e., Celebrating African Identity), which 
became known as Canada's most prominent international festival of black art. Celafi comprised 
six days of exhibits, film screenings, concerts, book readings, panels, dance performances, 
theater shows, and other arts and cultural activities. Given the long history of Blacks in the 
creative industries, it is essential to ask: To what extent is the industry a vehicle for Black 
Canadians' socio-economic empowerment?  

BLACK ARTS, CULTURE, AND HERITAGE: A VEHICLE FOR BLACK ECONOMIC 
EMPOWERMENT OR NOT? 

Black Canadians aim to attain socio-economic empowerment from arts and culture limited by 
uncertainty around access to funding and the lack of entrepreneurial creativity and advanced 
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business know-how. Evidence points to Black Canadians' ambition to showcase their diverse 
artistic talents, skills, and culture. Indeed, there is no shortage of cultural and film festivals, 
small video production entities, community radio and TV programmes (e.g., Feva TV, Planet 
Africa Television, Afro X, Flavour of Africa, etc.), community-based newspapers and 
magazines (e.g., The Ghanaian News, Nigerian Canadian News, Somali Voice, Caribbean 
Camera, Black Canadian Magazine, Black Pages Canada, etc.) and arts professional (e.g., 
musicians, actors, writers, filmmakers, dancers, visual artists, etc.) within the Black community 
in Canada. Unfortunately, Black arts professionals and entrepreneurs' inability to create 
financial independence via revenue diversification and the absence of entrepreneurial creativity 
has been a critical impediment to achieving economic empowerment.  
 
Most Black cultural and art organisations depend on government grants and corporate 
sponsorships to sustain their operation, limiting their capacity for long-term financial 
sustainability. Despite the enormous success of Celafi, the festival ended after its second year 
due to government cutbacks during the Mike Harris administration (Parris, 2017). Except for 
Caribana (the Caribbean Cultural Committee), the largest and most lucrative Black cultural 
festival in Canada, Blacks' creative and artistic endeavours tend to struggle with survival and 
cannot boast of impressive financial yields.  
 
Caribana has injected over $438 million into Ontario's economy by 2009 (Toronto Star, 2010); 
however, Black people are not the primary beneficiaries of these monetary gains. During the 
August Caribana weekend, millions of tourists (e.g., 1.2 million in 2009) from the USA and 
other parts of the world amass in the center of Toronto, where they spent significant sums on 
hotels, restaurants, shopping, transportation, tourist attractions, and other activities that are not 
Black-owned.  

HOW CAN ARTS AND CULTURE FACILITATE BLACK ECONOMIC EMPOWERMENT? 

Retrospectively, the Black community has not had economic benefits from the annual Caribana 
festival, which began in 1964, due to instability, infighting, mismanagement, and lack of 
business sophistication. These weaknesses have resulted in takeovers and renaming of the 
Caribbean Cultural Committee's festival to Caribana Arts Group in 2005. These challenges 
speak to Blacks' broader need to better understand how to attain and sustain Black economic 
empowerment.  
 
Despite these challenges to create a clear vision, purpose, and unity among Blacks, still, it is 
worth highlighting a few success stories of Black arts professionals and entrepreneurs who 
have generated incredible wealth through music and acting. These include Deborah Cox, 
Tamia, Drake, The Weeknd, Shad, and Stephan James. Although these Black creative 
geniuses are considered Canadians, they gained their success in America's Hollywood 
industry.   
 
Black Canadians in the creative industries tend to engage in what some have termed 
solopreneurs (solo entrepreneurs) or microbusinesses with a small number of individuals (i.e., 
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1-10 people) as the sole idea generator, sole investor, and sole operations managers. Many of 
these entities have brand names and some basic structures, but they lack sustainability. In 
part, this is because solo entrepreneurs or micro-businesses often lack the necessary 
collaborative skills, capital, and innovation to scale up the business to a medium-sized or large 
corporation to grow and create wealth and sustainability. 
 
In our quest to establish a multicultural Canadian society and contribute to a more equitable 
world, Black art and cultural works play a pivotal role. Black Canadians must develop the 
capacity to narrate their various experiences and showcase their cultural diversity to the world 
via multiple mediums (e.g., books, films, television, music, etc.). Other cultures would begin to 
develop a deeper understanding and appreciation for Black's contribution to the richness of 
arts, music, and culture that is integral to human survival, health, well-being, and inclusiveness 
by mutual cultural expressions.  
 
 

 
 
 
Eagle in native Art Flight 8919159. The diversity of world cultures shares their greatness. 
Likewise, they see the world through the eyes and voices of the storytellers, filmmakers, 
musicians, poets, and visual artists. It is ideal for fostering and promoting cross-cultural 
understanding and respect for fellow human beings. The preceding exploration of challenges 
and solution perspectives discuss briefly herein would help to engender the following seven 
actionable strategies:  
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SEVEN BRIEF ACTIONABLE STRATEGIES/RECOMMENDATIONS 

1. Establish an art, culture, and heritage umbrella entity for Black Canadian professionals, 
entrepreneurs, and organisations to encourage collaboration, especially for overlapping 
or similar project ideas. 

 
2. Commission a group within the umbrella organisation to advocate for a long-term, 

resourced, multi-sectoral, and national intergovernmental policy for Black arts, culture, 
and heritage (see Morgan, 2020 for a fuller discussion). 

 
3. Assign the umbrella organisation with the responsibility to persuade the Canadian 

government to establish a financial endowment from the proceeds of African artefacts at 
Canadian museums (e.g., Art Gallery of Ontario). 

 
4. Seek alternative funding sources beyond government grants and corporate 

sponsorship, such as philanthropic individuals and successful Black Canadian artists. 
 

5. Develop concrete and diverse revenue models for arts and cultural projects and related 
businesses, mainly through enterprises such as the Caribana Arts Group. 

 
6. Create copyrights of the works of Black Canadian artists that have an appeal in markets 

beyond the Canadian marketplace, such as other Diaspora countries and Continental 
Africa. 

 
7. Seek professional expertise in creating a business foundation based on analysis of 

feasibility and long-term business viability and budget planning based on a 
comprehensive business plan. 

 
These seven actionable strategies would profoundly enhance the capacity to create new 
economic empowerment pathways in the lucrative arts and culture industry. They will foster 
greater participation and create wealth, stability, and sustainability, and as an example to 
motivate Blacks and other minority youths aspiring to achieve recognition in the local and 
international scene. The following references provide some insights into some of the findings 
that underpin the preceding narratives. 
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VISIONS IN GREEN PRODUCTS & SERVICES MOBILE MUSEUMS & EXHIBITIONS 
AFRICAN & AFRICAN CULTURAL EXHIBITION 

 

 

THE MAJESTY OF AFRICA 
Courtesy: Daily Life Interpretation of the Zebra 

We are pleased to present Visions in Green as our special entry to conclude the narratives of Black 
empowerment. It is befitting that we present the zebra. It is a majestic wild animal. It has made its home 
in Africa. And because of its origin, most of its symbolism comes from Africa. Zebra has a deep meaning 
in shamanism, African ethnic traditions, psychological sciences and many other ancient religions. Even 

today a zebra icon is used to denote the symbolic meaning of it. So, what does it stand for? A zebra 
animal symbol represents community, freedom, balance, and individualism.  

CBEM© 
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SENSE OF COMMUNITY 

Zebras have a very tight-knit and intimate social structure. They stick to its herd. Zebras always prefer to 
clump in familiar groups or a group of individuals for their shelter and protection. They get a profound 
sense of solidarity in numbers. Moreover, zebras are unable to sleep unless a herd member is standing 
guard and awake. They know their best chance of survival is when they stick together. It characterizes 

community, protection, society, and family.  
(https://www.safari-center.com/daily-life-interpretations-of-zebra/). 

 
 

ABOUT US 
 
Visions in Green is a family-owned events planning and management company that 
specializes in educational and cultural events, programs, and activities. Our events celebrate, 
and showcase African and African Diaspora History, Culture, Achievements and Contributions 
to the world and STEM (science technology engineering mathematics) featuring inventors, 
innovators, pioneers, and trailblazers.  
 
Visions in Green offers several educational, historical, and cultural mobile museums. It also 
provides African drummers, dancers, storytellers, and other artists a one-stop-shop for 
exceptional African, African Diaspora and International History Heritage Educational and 
Cultural programming for schools, universities, colleges, corporations, businesses, and non-
profits, etc.  
 
Visions in Green Core Value: 
We work tirelessly to inspire, excite, and challenge our clients, and visitors with exceptional 
programming, and presentations that imbue critical thinking and dialogue about our 
connectivity to our world. 
 
Visions in Green Mission: 
To inspire every man, woman, and child that visits or participates in our on-site or off-site 
programs, presentations, and activities to leave with a renewed respect, passion, and 
appreciation for humanity and our collective contributions.  
 
Visions in Green Vision: 
To be the premier choice and destination for Canadians and international educational 
institutions, corporations, businesses, families, and the public to visit exceptional African, 
African Diaspora, and International programs and activities around History, Heritage, Culture, 
Education and STEM (science technology engineering and mathematics). 
 
Visions in Green Founder and CEO:  
Angelita Elliott is the founder, CEO of Visions in Green, the curator for BAM WISE & 
International Children’s Inventors series of mobile museums and the creator of the I LOVE 
STEM SELFIE CENTER. Visions in Green has a long history of organizing, producing and 
creating unforgettable events and activities for clients including Visions of Science Network for 
Learning Annual Science Symposium 2000 – 2009, U of T Medical Science Building, Keepers 
of the Knowledge Flames Awards (VoSNL), Sick Science Zone Science Clubs (VoSNL), 
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Envisions Your Dream Center (VoSNL), STEM Summer Festival Programs (VoSNL), TCAFE 
(Taste of the Caribbean African Food Expo) 2001 and many more.  
 
Visions in Green also produces exceptional events, products for the Canadian and 
international marketplace (i.e., the Sherehekea Africa Annual Presentations & Program 
Founder-Creator 2005 – 2019 Toronto & GTHA, Toronto International Jerk & Jazz Festival 
2005 – 2006, Sankofa’s Knowledge Tree 2012 – 2019, Living Legacy African Inventors Series 
2010). 
  
Elliott is a mother of four children, grandmother of two, community activist, and volunteer, who 
has been extensively and passionately involved in community-based initiatives over the past 
thirty years. She also donates to non-profit organizations with discount for BAM exhibitions. 
 
Visions in Green Products & Services: Mobile Museums & Exhibitions 
African & African Cultural Exhibition 
BAM *Black African Museum African Inventors – 14 Sections Est. 1991 
African Art Food & Fabric Est. 2020 Pre-launch 2019  
 
International Cultural Exhibit: 
WISE * World in Space Exhibit (Astronauts & Scientist in STEM) Est. 2010 
International Children’s Inventors Museum Est. 2019 
*Special Indigenous Inventors and Contributions Section featuring Olmec’s.  
 
BAM (Black African Museum): African Inventors Exhibition is the most prominent privately-
owed and family-run mobile museum of African & Diaspora Inventors Pioneer Innovators and 
Trailblazers in North America (BAM 2010 – 2019) featuring over 50 Diaspora countries. 
Located in Toronto, Ontario, Canada’, BAM celebrates and promotes Africa’s and the African 
Diaspora’s History, Culture, People, and Contributions to STEM (science, technology, 
engineering, and mathematics) and more. BAM features ancient, as well as modern 
contributions of African people from around the world.   
 
The original African Inventors Museum was founded, and created by the late African American 
Ms. Valerie J. Johnson (Robinson), also known as Lady Sala S. Shabazz (1952-2002), called 
the International Black Inventions Museum launched in (1991-2004). In 2005, Visions in Green 
partnered with Jeffers Associates to launch the very successful Sherehekea Africa program 
(2005-2010), a one-stop-shop series of African Cultural presentations featuring African 
drummers, dancers, storytellers, lectures, and the museum until our partnership ended in 
2010.   
 
SINCE 2010: 
 
Visions in Green has expanded BAMs exhibitions to include - the Space Science & Exploration 
Exhibit, Children Youth &Young Adults Inventors, Women in STEM NASA Hidden Figures, 
Manhattan Project Pioneers, National Inventors Hall of Fame Inductee’s, China’s African 
Dynasties, The Transportation Pioneers featuring the Railroad Pioneers with miniature train 
sets, Automotive Industry, Aviation, and Flight, Video Games Pioneers, etc. 
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BAM’S MISSION: 
  
Our mission is to showcase, encourage, and support the positive self-image of Africans and 
African Diaspora people and our diversity while recognizing our collective history, culture, and 
heritage in a healthy approach.   
 
BAM’s (Black African Museum) African Inventors featured exhibitions include local, national, 
and international Inventors, Innovators, Pioneers, and Trailblazers in STEM (Science 
Technology Engineering Mathematics), Medicine, Anatomy, Astronomy Architecture, many 
other fields of science and life sciences. The display consists of everyday inventions and 
innovations such as the window cleaner, the eggbeater, lawnmower, the personal computer, 
home, the cell phone, satellite communication, the World Wide Web technology, 3D Glasses, 
and much more.  
 
BAM 14 Exhibition Sections are as follows: 
 

1. Ancient Africa  
2. African Holocaust (Slavery) 

3. African American Canadian & Caribbean Inventors  
4. The Medical Pioneer *Before During & After Henrietta Lacks - New 
5. National Inventors Hall of Fame Inductees - NEW 

6. The Manhattan Project Pioneers - NEW 
7. The Pioneers of NACA NASA 1950 to Today - NEW 
8. NACA NASA Hidden Figures *Women Pioneer - NEW 

9. Space Science & Exploration - New 
10. The Pioneers of Technologies Exhibit - NEW 
11. China African Dynasties - NEW 

12. The Pioneers of Transportation - NEW 
13. The Automotive Pioneers 
14. Pioneers of Aviation & Flight  

15. The Video Games Pioneers - NEW 
16. Children Youth & Young Adults Exhibit - NEW  
17. African Art Food & Fabric – NEW 2020 

18. The Railroad pioneers with miniature trains and a working portable train table with two 
working track train sets 

 
I LOVE STEM SELFIE CENTER - Launched 2016 as a Pilot Project  
 
NEW BAM EXHIBITS LAUNCHING 2020: 
History Takes Flight *The Men, Women & Children Pilots & Aviators (Featuring 300 African 
People in Flight History) 
The Olmecs - Original People of the Americas 
The Black Madonna & Child 
BAM Space Science & Exploration Exhibit Est. 2010 
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It was created in tribute to NASA Pioneering Scientist, Engineer, and Prolific Inventor (25 
patents and counting) Dr. Stanley Woodard 1960-2011. The Space Science & Exploration 
Exhibit covers over 67 years of Black African’s pioneering contributions to innovations, 
inventions, science, and technology that we take for granted today. SSE covers over 200 
pioneers in NACA-NASA. 
 
Women in STEM with a special exhibit of * NASA’s Hidden Figures Est. 2015:  
This exhibit showcases the wide-ranging contributions of African and African Diaspora women 
who have contributed to our world of STEM. It features the pioneering women of NACA and 
NASA, their contributions to understanding Space Science and Exploration, and how their 
contributions have changed and are changing the world as we know it daily. 
 
National Inventors’ Hall of Fame (NIHF) Inductees Est. 2010:  
This exhibit showcases NIHF, founded in 1973 to celebrate our best and brightest achievers. 
The National Inventors’ Hall of Fame has inducted more than 500 forward-thinkers who have 
revolutionized our world. This year’s class is no exception. Since our founding in 1973, the 
NIHF has inducted more than 500 visionary men and women who conceived, patented, and 
advanced some of the most remarkable technologies. 
 
Children Youth and Young Adults Est. 2017:  
This exhibit was launch in 2017 to showcase African Diaspora children, youth, and young 
adults who have and are contributing to STEM and changing our world. These young people 
are the next generation of Inventors, Innovators, Pioneers, and Trailblazers. 
 
Manhattan Project Pioneers Est. 2017: 
Meet the scientists, inventors, pioneers, and innovators who worked with some of America’s 
most outstanding scientists to change the world with their contributions to history. World War II, 
the Nuclear Bomb’s war efforts Hard-plastic, Nuclear Energy, and much more.  
 
The Railroad Pioneer w/ miniature Train Set Est. 2019: 
This exhibit was launched in 2018 to pay tribute to the men who risked their lives and limbs to 
make changes to the operations and safety of this amazing industry that has been moving the 
world since the early 1900s. This exhibit starts with African Canadian-born American Inventor 
and National Hall of Fame Inductee’s Mr. Elijah McCoy. 
 
China’s African Dynasties Est. 2017: 
Recent scientific and archaeological finds in China have revealed that the earliest research and 
studies that fostered the belief that Peking Man was a direct descendant of China’s indigenous 
people are false. The actual ancestors of modern-day Chinese people are descendants of 
Africa, specifically the San people of southeast Africa. 
 
WISE *World in Space Exhibit Est. 2010 Launched @ Ontario Science Center:  
WISE was created to educate, stimulate and highlight the contributions that individuals and 
nations around the world have made to the understanding of our planet, the universe, and 
space travel. WISE pays tribute to the thousands of men and women from over 60 countries 
who have made Space Science their life’s work. WISE celebrates the Visionaries, Dreamers, 
Scientists, Engineers, Mathematicians, Technologists, Doctors, Chemists, etc. and over 200 
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international Astronauts from over 60 countries who have traveled and continued to travel to 
space and their contributions to Space Science, STEM Medicine, Healthcare and so much 
more. 
 
International Children’s Inventors Museum: 
We launched the International Children’s Inventors Museum and the I Love STEM Selfie 
Center at Willow Park P S on April 11, 2019, to over 600 students and staff to celebrate 
children inventors. The museum features 250 past, present, and future children inventors from 
over 70 countries, including Afghanistan, America, Australia, Azerbaijan Belarus, Canada 
Cameroon, Cayman, China, Croatia, Denmark, Democratic Republic of Congo, Dubai, Egypt, 
England, First Nations, France, Germany, Ghana, Greece, Haiti, India, Indigenous Ojibway, 
Indonesia, Iran, Ireland, Israel, Italy, Jamaica, Japan, Kenya, Korea, Lebanon, Malaysia, Mali, 
Malawi, Morocco, Mexico, Netherland, Nigeria, Pakistan, Palestine, Philippine, Poland, 
Portugal, Romania, Russia, Scotland, Sierra Leone, Singapore, Sir Lanka, Slovenia, Somalia, 
South Africa, Sweden, Switzerland, Syria, Taiwan, Togo, Turkey, Ukraine, United Emirates, 
Yemen, Zimbabwe, etc. 
   
I LOVE STEM SELFIE CENTER est. 2016: 
In 2016, we also launched our three-year pilot activity called the I LOVE STEM SELFIE 
CENTER at various schools. It was a big hit for all ages. The pictures below are just some of 
the thousands of images taken throughout the pilot. Students and adults love it. 
  
2019 EXHIBITION SPONSORS & DONORS NAMES AND LOGOS: 
 
Thank you to these amazing individuals, partners, donors, sponsors, and volunteers this 
special program would not be possible; the Elliott Family, Ms. Kathy Lebo of MEDLINE for 
supplying all our medical-related props, accessories; Ms. Marlin Marsh of Marlin Herbs; Mr. 
Lee McCalla of S & L Custom Upholstery and Repairs for financial, transportation, Kwame at 
Love Africa Project donation, Vicky at Hollywood Tickle Trunk, and Ahsan at Fastrack 
Graphics. Mr. Charles Coffey donor –supporter, Ms. Paulene Harvey, formally of Big It Up – 
Photographer Ms. Karema Ninvalle-Elliott Social Media Diva, Tropicana Community Services 
volunteers, our educational partners at TDSB, Mr. Michael Sinhwani of Best Deals on 
Markham Road, Value Village on Lawrence Ave. E. and special thank you to Mr. Duncan 
Williams and many more. 
 
For additional information: 
 
Contact:  
Mrs. Angelita Elliott 
Visions in Green’s CEO, Event Planner & Coordinator  
Owner and Curator of the Black African Museum African Inventors Est. 1991 
New *International Children’s Inventors Museum Est. 2019 
New *I LOVE STEM SELFIE CENTER Est. 2016 
Phone: 416-431-1222 
Email: angelitaelliott@yahoo.com 
FIND US ON: Facebook, Instagram, LinkedIn 
Proud Educational Partner of Toronto District School Board 
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SECTION 6. 
 

 

 

 

 

 

Quote 
“You are where you are today because you stand on somebody’s shoulders. And wherever you are 

heading, you cannot get there by yourself. If you stand on the shoulders of others, you have a 
reciprocal responsibility to live your life so that others may stand on your shoulders. It’s the quid pro 

quo of life. We exist temporarily through what we take, but we live forever through what we give. 
 

—Vernon Eulion Jordan Jr. (1935 – 2021) 
American business executive and civil rights activist 
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 Quote 

“A race that is solely dependent upon another for economic existence sooner or later dies. As we 
have in the past been living upon the mercies shown by others, and by the chances obtainable, and 
have suffered there from, so we will in the future suffer if an effort is not made now to adjust our 

own affairs.” 
 

Marcus Garvey, Amy Jacques Garvey (1923) 
“The Philosophy and Opinions of Marcus Garvey, Or, Africa for the Africans”, p.48 

The Majority Press 
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APPENDIX I: 
ACRONYMS:  

4IR Fourth Industrial Revolution (Industry 4.0.) 
ACBN Afro Caribbean Business Network 
AI Artificial Intelligence 
AIL Academic Information Literary 
BBB Better Business Bureau 
BBC British Broadcasting Corporation 
BHM Black History Month 
BHMSC Black History Month Score Card 
BOE Board of Education 
CACD Community for the Advancement of Community Development 
CAMH Centre For the Addiction and Mental Health 
CBCCC Canadian Business Client Care Certification 
CBEM Canadian Black Empowerment Manifesto  
CBETT Canadian Black Empowerment Think Tank 
CCI Capital Cost Initiative 
CCP Capital Cost Project 
CEEI Corporate Employment Equity Initiative 
CEPI Community Empowerment Procurement Initiative 
CII Construction Industry Institute 
CJS Criminal Justice System 
CO-OP Co-operative 
COVID-19 Coronavirus Disease, Coronavirus Disease 2019, Cv-19, 
CPM Critical Path Method 
CSA Canadian Securities Administrators 
CSGC Center for Global Christianity 
CSGC Center for the Study of Global Christianity 
CVD Cardiovascular Disease 
CWCS Community Wealth Creation Strategies 
DAS Decision Analysis Summary 
DNA Deoxyribonucleic acid  
DND Department of National Defence 
Dual VET Dual Vocational Education Training 
EPPM Enterprise Project Portfolio Management 

CBEM© 
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ER Enterprise Reporting 
ERS Enterprising Reporting Systems 
EV Electric Vehicle 
EZS Empowerment Zones 
GDP Gross Domestic Product 
GMIC Global Prison Industrial Complex 
GNP Gross National Product 
GPIC Global Prison Industrial Complex 
GSP Gross Social Progress 
GTA Greater Toronto Area 
HLPS Hierarchical Leadership Pyramid Structure 
IIROC Investment Industry Regulatory Organization of Canada 
IPO Initial Public Offering 
IVQ International Vocational Qualifications 
LOT Letter of Intent 
MFDA Mutual Fund Dealers Association of Canada 
MIC Military Industrial Complex 
MOE Ministry of Education 
MOH Ministry of Health 
NAFTA North American Free Trade Agreement 
NASA National Aeronautics and Space Administration 
NEA National Education Agenda 
OCA Ontario Co-operative Association 
OECD Organisation for Economic Co-operation and Development  
OPG Ontario Power Generation 
OSC Ontario Securities Commission 
PC-PCLS Post-COVID-19 Political Community Leadership Strategy 
PIC Prison Industrial Complex 
PMA Project Management Analyst 
PMBOK Project Management Book of Knowledge 
PMI Project Management Institute 
PMO Program Portfolio Organization 
PMP Project Management Professional 
PPMO Program Project Management Office 
R&D Research and Development 
ROI Return on Investment 
SL Simulator Learning 
SWOT Strengths, Weaknesses, Opportunities, and Threats 
TCIC The Construction Institute of Canada 
TM Trade Mark 
TXS Toronto Stock Index 
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UK United kingdom 
UMGPP Universal Millennium Goals Program Portfolio 
UN  United Nations 
UNESCO United Nations Education Scientific and Cultural Organization  
VET Vocational Education and Training 
WEC Wholesome Education Curriculum 
WHO World Health Organization 
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APPENDIX II. 

ABRIDGED BIOS 

BIO OF ERROL A. GIBBS 

Gibbs, Errol A., was born in October 1943 in the Republic of Trinidad and Tobago, West Indies. 
After completing an elite International Vocational Qualification (IVQ), technical and polytechnic 
education, Errol migrated to Canada in 1969, where he lived for twenty-eight years (1969 - 1997). 
Errol worked for Ontario Power Generation (OPG) for 25 years (1970 - 1995) in various capacities, 
such as Instrumentation Engineering Tech IV, Control Maintainer II (Electrical and Instrumentation), 
Planning and Scheduling Engineer/Officer, and Project Management Analyst (PMA).  
 
Errol tenured in multiple aspects of engineering design and development in nuclear construction 
and engineering planning, to thermal plant maintenance planning, to engineering planning at OPGs 
Corporate Head Office, 700 University Avenue, Toronto, ON Canada. In 1995 Errol joined a major 
Design, Engineering, and Construction firm (Babcock and Wilcox, Cambridge, ON) to work on a 
major Power Plant development project located in Sidi Kiri, Egypt, Middle East. Errol left the firm in 
1997 before going to Egypt. Instead, he immigrated to the United States under the auspices of the 
North American Free Trade Agreement (NAFTA), where he resided for six years (1997 – 2002). He 
worked as the Scientific Engineering Technologist and Project Management (Engineering) Process 
Designer.  
 
Errol’s NAFTA tenure allowed him to travel to many states on assignment at several major US 
corporations, including General Motors (GM), DaimlerChrysler, and Allison Transmission in 
Indianapolis, Indiana, USA. These assignments allowed Errol to meet and interact with several 
corporate executives. Errol relinquished his technical career near the end of 2002 and returned to 
Canada, where he lives in Milton, ON. Errol chooses not to return to his practice and has since 
been retired to write and speak on local and international forums. 
 
Errol had the opportunity to share the podium with and speak on the same circuit with many world 
luminaries, most notably Professor Mercedes Richards (1955 – 2016), an astronomer at 
Pennsylvania State University, PA. USA, and Dr. Captain William Scott, a NASA Astronaut/Author. 
Errol is a self-inspired researcher, philosopher, writer, mentor, moderator, and speaker. Errol has 
written many “position papers” (technical and non-technical). Likewise, he has conducted many 
presentations (nationally and internationally). 
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Errol has spent the past two decades observing the phenomenon of human life, with its myriad of 
challenges. Errol ponders humankind’s plight ―lamenting a world of exponential growth in world 
religions, human knowledge, and significant financial and material wealth, underpinned by 
academia, science and technology, and engineering and space exploration. Errol wonders why vast 
numbers of people live in oppression, various forms of postmodern slavery, human trafficking, 
poverty, hunger, and different homelessness and disenfranchisement stages.  
 
Errol is uniquely qualified to assist with any field of research, study, analysis, or project 
management and business management undertaking. He brings to the environment such skills as 
strategic thinking, analytical reasoning, cost, risk, resource, communications management, complex 
negotiations, conflict prevention, mitigation, leadership and problem-solving strategies, business 
assessments, and methodologies to re-engineer business processes. 
 
Errol’s peers recognize him as an analytical thinker with empirical reasoning and compelling 
philosophical arguments. His principal focus is on providing “solution perspectives” instead of 
“problem findings,” which is unnecessarily repetitive in determining the solutions to human 
problems. Errol’s travel experiences to some diverse places have contributed to the richness of his 
worldview and broad-based understanding of cultural expressions and life. He has visited major 
cities in the United States and Canada and traveled to parts of England, France, Italy, Ghana, Togo 
(West Africa), USVI such as St. Croix, St. Thomas, St. John, and the British Virgin Islands (BVI) of 
Tortola, Virgin Gorda, and parts of the Caribbean. 

 
Gibbs, Errol A. 

Milton, ON 
Tel: 905.875.4956 

 Email: egibbs1@sympatico.ca 
https://www.gibbshappinessindex.com 

http://www.ila-net.org/Reflections/egibbs.html 
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BIO OF CYNTHIA KWAKYEWAH 

Cynthia Kwakyewah is a Ghanaian (West African) who was born in Germany. She completed a 
bachelor’s degree in International Development Studies and a Master of Arts in Interdisciplinary 
Studies, specialising in Business and International Human Rights Law from York University 
(Canada). She is the recipient of the Governor General’s Gold Medal (2018). Presently, she is a 
Ph.D. student in Sociology at the University of Oxford, undertaking research in business and 
human rights in Ghana’s mining and petroleum industries. Her doctoral study seeks to uncover the 
factors that drive changes in companies’ human rights practices.  
 
In addition to her research focus on business and human rights and corporate social responsibility, 
Cynthia also takes significant academic interests in sustainable development, managing natural 
resources in the Global South, governance and politics in Sub-Saharan Africa, and issues of social 
justice. Before commencing her doctoral studies, Cynthia worked as a Research Associate on 
various projects, including the Afri-capitalism project, which explored the private sector’s role in 
Africa’s sustainable development.  
 
Cynthia’s work has been published in peer-reviewed academic journals such as Corporate Social 
Responsibility and Environmental Management, Business Strategy and the Environment, and The 
Transnational Human Rights Review. 
 
Cynthia is a firm believer in doing research for development (R4D). She interned with the Legal 
Bureau at the Ministry of Foreign Affairs, Ghana, and the Minerals Commission, Ghana, to 
disseminate her findings beyond an academic audience. With the John Fell Fund’s support, Cynthia 
is constructing an original database on business-related human rights violations, focusing on the 
natural resource sectors (e.g., mining, oil, gas, etc.) of various Sub-Saharan African countries.  
 
As a young entrepreneur in Toronto, Canada, Cynthia has proven to be a visionary with great 
determination. In 2014, she founded Kama Solutions, a management consulting company 
dedicated to positively shaping the private, social and public sectors through innovative solutions 
that promote sustainable development. The company offers corporate sustainability consulting, 
project management, business analysis, and non-profit consulting services to start-ups, youth 
enterprises, non-governmental organisations, and small-sized businesses.  
 
Cynthia started the company after a few individuals approached her for corporate event planning 
and other project management-related consultation. She realized that some young Canadians are 
turning to entrepreneurship as a strategy to avoid unemployment in light of a growing precarious 
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job market. Yet, often, these small-sized businesses, start-ups, and youth enterprises, while 
possessing great potential, are left behind as many big consulting firms do not tailor their services 
to their business or organisational needs.    
 
Since its inception, Cynthia and her team of senior and junior consultants have been helping clients 
from the not-for-profit sector, creative industry, and health and wellness industry to diversify their 
revenue model, improve operational efficiency, and enhance their product production processes or 
service delivery. What makes Kama Solutions unique is its emphasis on business sustainability: the 
idea that private entities should solve ecological, social, and economic problems in society and 
create value for both shareholders and stakeholders.   
 

Cynthia Kwakyewah 
Milton, ON 

Phone: +1-416-220-6135 (CA) 
Email: cynthiakwakyewah@gmail.com 

Twitter: @ThisisCynthiaK 
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BIO OF JUSTINE PIERRE 

Dr. Cleophas Justine Pierre is a Labour Market and Migration Consultant. His primary area of 
expertise is in the field of Migration and Labour Market Research. His areas of expertise include 
forced migration, human trafficking (TIP), migrant smuggling, migrants labour rights, data analytics, 
social research, conducting surveys, and the formulation of Labour Market Information Systems 
(LMIS) 
 
Dr. Pierre is also engaged in both the Canadian (Black-Owned Business) company of Dunn, Pierre, 
Barnett & Company Ltd as the Director of Research and Business Development and the non-profit 
organization, CANCARO, as the Chief Executive Officer. CANCRO was established to assist with 
the eradication of TIP and migrant smuggling and the education of migrants. This non-profit 
organization also supports vulnerable groups, including smuggling and TIP victims in the 
Caribbean, Latin, and North America. 
 
Over the last ten (10) years, Dr. Pierre conducted more than 60 consultancies in more than 30 
countries and has been on several overseas missions as a team member to review, evaluate and 
appraise programmes aimed at promoting labour market research in the countries of Latin America, 
the Caribbean region and Africa. In 2012, Dr. Pierre was a member of a four-person team that 
completed the first Labour Market Needs Analysis in the Organization of Eastern Caribbean States.  
 
Additionally, Dr. Pierre was part of a small group that conducted the recent EU “Thematic Global 
Evaluation Survey” in the sectors of employment, social inclusion, including vocational training 
(TVET). The Thematic Global Evaluation Survey was conducted in Chile, Jamaica, Kyrgyzstan, 
Morocco, Ukraine, South Africa, and Vietnam. Most recently, Dr. Pierre was consulted to conduct 
the third-largest migration study in the Caribbean Region. This study included the Turks and Caicos 
Migration and National Skills Audit (2017), the Pan-American Health Organisation, and the World 
Health Organisation Migration Survey of Health Workers in the Caribbean Region (2018), and the 
CARICOM Human Trafficking Survey in CARIFORUM Region (2019).  
 
Dr. Pierre and his firm currently have one of the largest databases on Caribbean migrants 
(including those in the diaspora). This expansive database includes smugglers, human traffickers, 
crime statistics, data on skills and educational attainment, TIP victims, and human trafficking and 
smuggling routes in the Caribbean Region. On a lighter side, Justine is a Chess, Draughts, and 
Golf enthusiast. 
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Dr. Cleophas Justine Pierre 
Brampton, on 

Tel: 416.966.4783 
Email: cjustinepierre@gmail.com 

http://www.dpbglobal.com/ 
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BIO OF WILBERT DOUGLAS MINTER Jr. 

 
There is a relatively small segment of leaders in the business world who seem able to build 
relationships, trust, and rapport with almost anyone. They can broker relationships, make 
connections between people, create partnerships and alliances, motivating forward momentum to 
get things done. W. Douglas Minter is one of those people and gets things done, driving results 
through collaboration, partnerships, and relationships.  
 
As Director of Small Business Development for the Knoxville Chamber, that is what he is all about. 
With an enthusiastic and genuinely friendly attitude, Doug radiates a sincere passion for delivering 
value and benefits to the East Tennessee business community. An insurance agent by training, 
Doug earned his B.A. in Political Science & Forestry at the University of Tennessee. Minter’s 
interesting work life began when he graduated “Honor Man” in boot camp with the USMC. He 
served for eight years in the reserves and saw combat during Operation Desert Storm serving on 
the front lines clearing minefields in Kuwait.  
  
Minter served three years with the United States Forestry Department as a firefighter with the 
Deschutes National Forest. He cites one of the hallmarks of his time was being able to save Clint 
Eastwood’s home in Sun Valley from burning in a huge forest fire. After flirting with aspirations of 
following his father’s footsteps in politics, the entrepreneurial flame won him over. He spent a few 
years as a comedian and was voted the University of Tennessee’s “funniest man.”  He was also a 
Doritos’s College Comedy finalist ranked as one of the top ten funniest students in college America.   
 
Minter and a partner started Silver Cloud Valet in an apartment and became one of the first full-
service Valet Parking companies in the region. They started with one employee and grew it to over 
60 employees in three years. Minter joined his family in running The Casey Jones Insurance Group. 
He became Vice President of the firm and grew the small agency into the largest owned African-
American independent insurance firm in the State of Tennessee in 2008. In 2005 he bought the firm 
and grew the firm from $3 million in sales to $8 million in sales until selling the firm in 2008.  
  
The Knoxville Chamber recruited Minter for his small business expertise to run the small business 
outreach department of the chamber’s Innovation Valley region, which encompasses 14 counties in 
East Tennessee. Minter now counsels over 150 businesses each year, assisting them in becoming 
successful. Propel began as a local initiative and is now a regionalized program open to small 
businesses in 14 counties. Minter also led the Diversity Champions Resource group, which 
champions diversity in its full form, supporting not only minorities but also persons with disabilities, 
Veterans, young professionals, and women, and the LGBT community. Notably, he recently started 
a program called CEO SUMMITS. It engages local leaders in small groups to share best practices 
and to get focused, honest discussions around internal and external concerns to create solutions. 
Diversity Champions has 90 plus members from the regional community who serve as volunteers.  
 The Propel Mentor Protégé Program model has also been adopted by several Chambers in the 
U.S. Countless chambers throughout the U.S. and Canada have sought Minter to consult on their 
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small business programming. He is currently working on an international model of the Propel 
program. The program includes a presence all of East TN and has produced over $100 million in 
economic impact and over 872 jobs.  
  
Minter is a GrowthWheel Certified Business Advisor. Since 2005 GrowthWheel has become the 
gold standard in small business growth development curriculum and software tracking. Minter has 
been leveraging this small business tool to be used in the unification of communities and the growth 
of non-profits. Minter served as the International Chair of Diversity & Inclusion Division for the 
Association of Chamber of Commerce Executives or ACCE. He was also a member of the ACCE 
International board. Minter understands well that economic inclusion is key to innovation as well as 
social change.  
 
Minter is currently an MGT Consultant for the Canadian Black Chamber of Commerce. He leads 
the entrepreneurial efforts there, which features a year-long mastermind program named “Propel,” 
which currently has 50 participants in 10 cohort groups. His goal is to grow it to 250 by the 4th 
quarter of 2021. Doug has repeatedly proved his ability to lead through diverse and challenging 
situations. Minter has a diverse background and understands the needs of rural and urban 
development and sites his learning from the U.S. Forest Service and building a 60-acre family farm 
as a real-life testament to understanding.  
  
The Tennessee Governor’s Office of Economic Development believed in his concepts of 
urban/rural - rural/urban collaboration and granted both urban and rural grants for his one-of-a-kind 
national program and growing small business cohorts from both arenas together. Minter is an 
excellent agent of change. He has a documented track record of accomplishments that include the 
turnaround of chaotic and struggling operations, start-up and management of new businesses, 
creation and launch of new and improved ways to help grow businesses, community and motivate 
people through unifying vision. 

 
Wilbert Douglas Minter Jr. 

CEO Minter Consulting Group  
Tel: 865-389-3710 (USA) 

Tel: 416-990-7921 (Canada) 
Email: dminter@minterconsult.ca  
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BIO OF RYAN KNIGHT 

Ryan is one of the Afro Caribbean Business Network (ACBN) cofounders, a non-profit organization 
created to help entrepreneurs of African and Caribbean Heritage (ACH) grow their businesses with 
a Generational mindset. He has built multiple companies over the last ten years and spend a great 
deal of his time leading and mentoring young entrepreneurs. Ryan realized that entrepreneurship is 
a tool that gives a level playing field to youths with various challenges. His vision is to help youths 
in multiple countries to experience entrepreneurship as a career option.  
 
He is an active board member with the Peel Learning Foundation, helping bring alternative 
resources to youth in the Peel District School Board. Ryan is also a director of EMPOWERED 4X 
Inc. He brings years of start-up expertise, award-winning youth work, marketing, advertising, and 
business operations experience, underpinned by a deep passion for the community and impressive 
experiential background in developing successful business ventures. Ryan launched his first youth 
entrepreneurship program called Knighthood Academy branded Detailing Knights, a mobile 
waterless car cleaning company.  
 
He designed the company to help at-risk youth in the community to develop their leadership skills 
through an Entrepreneurship Boot Camp. Various youths with multiple barriers have accessed the 
program ranging from high school dropouts, past gang members, and those recently released from 
detention. Ryan's peers have named him one of Brampton's top 40 and under 40 awardees. The 
Brampton Board of Trade nominated him twice for a Business Excellence Award in 2014 and 2019.  
 
In 2013, Ryan won the Emerging Entrepreneur of the Year award from the Toronto Region Board of 
Trade, along with the vision of helping youth in every city around the world experience 
entrepreneurship. Knight is a current contributor on CFRB NewsTalk1010, appearing each Monday 
morning with host Jerry Agar to address current affairs. The perspective is African and Caribbean 
heritage business ownership. He is an avid community advocate and a devoted family man who is 
married to Cherriton. They have two wonderful children: Jasmine and Christian. 

Ryan O'Neil Knight 
Brampton, ON 

  Afro Caribbean Business Network Canada Foundation (ACBN) 
Email: ryan.knight@acbncanada.com 

Tel: 647.225.3309 
acbncanada.com 
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BIO OF CHRIS-BETH COWIE 

Chris-Beth Cowie is co-founder and VP of ACBN Canada Foundation - African and Caribbean 
Heritage (ACH). Collaboration, Leadership, Leverage, and Legacy are the driving forces behind her 
desire to help unite and educate ACH businesses. E4X, in partnership with ACBN, facilitate 
workshops on how to structure a business as a social enterprise, and engage with over six-hundred 
entrepreneurs and aspiring entrepreneurs from across the GTA. Since 2017, Chris has acted as 
Business Development Lead at Motify, a student success tool that provides a structured approach 
towards managing goals and personal growth.  
 
Chris-Beth is also the founder of EMPOWERED 4X Inc. her extensive background as a leading 
social impactor, mentor, speaker, and entrepreneurship instructor-business advisor. She is a 
dynamic and energetic businessperson whose mantra: “Make a Difference,” is the inspiration 
behind her work in various social and entrepreneurial endeavours. In 2014, she established 
Empowered for Excellence, an entrepreneurial leadership training company. Chris-Beth wanted to 
create a space with the sole purpose of empowering entrepreneurs to see the value in themselves 
and a place to connect and collaborate while creating businesses with an impact focus. 
 
Chris has facilitated over 250 workshops and events for schools, for-profit, and community 
organizations. Over the years, she has influenced the lives of over 3,500 students with her 
message of entrepreneurship as a viable career option. Chris’ peers named her one of Brampton’s 
top 40 and under 40 awardees for her contributions to community development. In 2019, Chris-
Beth restructured the business and became the CEO and co-founder of EMPOWERED 4X Inc. The 
company provides business development and co-working space for social enterprise ventures to 
help them build, collaborate, and leverage co-learning, co-giving, and co-living in a sustainable 
way. 
 
Currently, Chris functions in the capacity of Program Lead-Incubation and Business Advisor at 
Sheridan EDGE. Her role is to develop, implement, and manage the curriculum for the program. 
She supports entrepreneurs from ideation to realization of their dreams. Chris-Beth is proud to be 
part of the creative team in 2019 that launched a student entrepreneurship program called Co-op 
on the EDGE. Chris-Beth is a student in the Leadership Development Series Certificate at Sheridan 
College. In 2019, Chris completed the John Maxwell Leadership Certificate: “Coaching, Speaking, 
and Training.” 

 
Chris-Beth Cowie 

Brampton, ON 
Office Phone: (905) 947-8200 

Cell: (647) 631-5313 
Email: chrisbeth.cowie@empowered4xcom 
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BIO OF SHARMAINE HUSSEY-RODNEY 
 
Sharmaine Hussey-Rodney is a goal-driven and hardworking aspiring career professional. Dr. 
Martin Luther King Jr., “I Have a Dream” speech inspires her. Sharmaine immigrated to Canada 
from Jamaica after graduating from the University of West Indies, Jamaica, W.I., where she 
attained a bachelor’s degree in International Relations (IR) (BSc.). She also completed an MBA in 
Business Administration at the University of New Orleans, LA, USA. Her belief in the importance of 
continues learning and professional development led her to come to Canada in August 2019 and 
pursue further studies in Advanced Project Management and Strategic Leadership at Lambton 
College, Mississauga, ON. 
 
Her goal is to develop skills that will allow her to function in a leadership and managerial position in 
project management and business management. She is aware that these skills are in demand 
across industries in the complex world of supply chain integration of ideas, products, technology, 
and services. Sharmaine also hopes to obtain the Project Management Professional (PMP) 
Certification (PMI®) to gain global recognition in the field as a PMP.  
 
Sharmaine is an intern with the Afro Caribbean Business Network (ACBN) in Brampton, ON. 
Sharmaine’s role is Project Coordinator. This role is critical to gain the necessary practical 
experience for professional accreditation. She was delighted to join Errol A. Gibbs, Principal 
Researcher, Writer, and his team as a Research Assistant on their ground-breaking work entitled 
“A Canadian Black Empowerment Manifesto (CBEM) Version 2.0. Volume Number 001.  
 
Sharmaine enjoys her unique role of research that does not essentially focus on presenting 
statistical data but attempts to understand the fundamental and philosophical nature of Black 
problems. Sharmaine argues that too often, the real problems get lost in the statistics. Although 
statistics provide measures and magnitude, they often miss the “root cause(s)” that are more 
fundamental to the problem(s) and subsequent solutions. She debates whether statistics can point 
to “unity” or “disunity” in the Black community that might be the human condition at the apex of the 
solution to a myriad of Black community problems. 
 

Sharmaine Hussey-Rodney 
Tel: 647-501-0229 

Email: sharmaine.hussey@gmail.com 
LinkedIn: https://www.linkedin.com/in/sharmaine-hussey-rodney-521000100/ 

 MAY 2021
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BIO OF DE'JEAN CAMPBELL 
 
De'Jean Campbell immigrated to Canada in August 2019, after graduating from the University of 
West Indies, Jamaica, W.I., with a bachelor’s degree in International Relations. De'Jean has always 
been interested in multi-disciplinary studies, particularly in International Relations (IR) (BSc.), which 
offers a broad field of learning about the highly integrated global political and governance systems 
in which we live. Likewise, he has always had a deep interest in understanding how decisions 
made in one country could have ramifications in another country and the international community. 
 
De'Jean attends Lambton College, Mississauga. ON, pursuing studies in another multi-disciplinary 
program in Advanced Project Management & Strategic Leadership. His goal is to develop the skills 
and experiences needed for leadership and managerial positions in today's complex project and 
business management environment. Additionally, De'Jean's goal is to obtain the Project 
Management Professional Certification (PMP) (PMI®) to augment his degree in I.R. 
 
De'Jean is an intern with the Afro Caribbean Business Network Canadian Foundation (ACBN) in 
Brampton, ON. De’Jean’s role as Project Coordinator provides him with the requisite practical 
experience for his professional accreditation. He immediately embraced the opportunity to join Errol 
A. Gibbs, Principal Researcher, Writer, and his team as a Research Assistant on a unique project 
entitled "A Canadian Black Empowerment Manifesto (CBEM) Version 2.0. Volume Number 001.  
 
His role was to research and compile an extensive bibliography of books, journal articles, and 
commissioned reports on anti-Black racism, alleged police injustice, education inequity, 
employment inequity, and social and economic exclusion. 
 

De'jean Campbell 
Email: campbelldejean09@gmail.com 

Tel: 437-248-9371 
LinkedIn: https://www.linkedin.com/in/dejean-campbell-b0b112144/ 

MAY 2021 
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APPENDIX II (Continued). 

ADDITIONAL INFORMATION ABOUT THE PRINCIPLE RESEARCHER AND WRITER 
GIBBS, ERROL A.  

SAMPLE OF PRESENTATIONS AND BLACK COMMUNITY ENGAGEMENTS 
 
o Moderated: A panel discussion at the 2019 Oxford Africa’s Conference, University of 

Oxford, United Kingdom. 
 

o Conducted: A Youth Leadership Mentoring Program (multiple sessions) for Citizens for the 
Advancement of Community Development (CACD) Mississauga, ON. 

 
o Presenter: Book Launch: Discovering Your Optimum Happiness Index (OHI) “An Evening of 

Talks and Dialogues” National Library and Information System Authority (NALIS) Trinidad, 
West Indies. 

o  
Track Speaker: “Making Wise Investments Edition” The Xchange: Meet the Who’s Who 
Professional Networking and Socializing Event. Toronto, ON. 

 
o Keynote Speaker: “A Black History Month Presentation” Diversity Committee at Ontario 

Power Generation (OPG) Pickering Nuclear GS, Pickering, ON. 
 

o Keynote Speaker: “What is Corporate Maturity and Management by Hierarchical Pyramids 
and Optimization” WJN Holdings 3rd Year Anniversary Corporate Luncheon. Atrium 
Conference Centre. Burlington, ON. 
 

o Track Speaker: Visions of Science Network for Learning (VoSNL) 19th Annual Science 
Symposium Hosted at George Vari Engineering and Computing Centre, Toronto, ON (2010) 

 
o Keynote Speaker: The Foundation for the Academic Advancement of Spiritual Baptist Youth 

(FAASBY) at their Twelfth Awards Ceremony and Scholarship Award Presentation at La Brea, 
Trinidad, West Indies. Audience: High School, College, University students, Academics, and 
Lecturers (2009) 

 
o Track Speaker: 3rd Annual Youth Symposium “Born to Succeed” Destiny Gospel Center – 

Destiny Community Outreach. Track Speaker: Markham, ON. 
 

o Wrote and presented a “Blueprint” to install a Project Management Department in the 
Faculty of Engineering at All Nations University College (ANUC), Koforidua, Ghana. 
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o Track Speaker: “Discover Your Genius” at the 16th Annual Visions 2008 Science 
Symposium and 2ND VoSNL Fair, University of Toronto Medical Sciences Building. Toronto, 
ON. 

 
o Keynote Speaker: “Community Empowerment (Macro-infrastructure Solution Perspectives)” 

Africana Village and Museum Project (AVMP) Fundraising Brunch Empowerment 
Conference. Scarborough, ON. 
 

o Keynote Speaker: “An Evening of Talks and Dialogues with Errol Gibbs” Herman Parris 
Spiritual Baptist Southland School of Theology. Foundation for the Academic Advancement 
of Spiritual Baptist Youth (FAASBY). Trinidad, W.I. 

 
o Founding member and Special Advisor to the defunct Ontario Black Tradesmen and 

Tradeswomen of Ontario (OBTTO), Toronto, ON. 
 

o Former President of the Black Employees Scholarship Fund of Ontario Hydro, Toronto, ON 
 

o Former President and Coach of Marley United Soccer Club, Toronto, ON. 

SAMPLE OF PRESENTATIONS AND MAINSTREAM COMMUNITY ENGAGEMENTS  

o Presenter: The 16th Annual International Leadership Association (ILA) Global Conference. 
“Conscious Leading for Global Change: Emergence of our Collective Realities.” San Diego, 
California, USA. 

 
o Panelist: “Visions of the Future World” “Evaluation of the Focus of Education” Universal 

Peace Federation (UPF)/Women’s Federation for World Peace (WFWP) (NGO in General 
Consultative Status with the Economic and Social Council (ECOSOC) of the UN). Toronto, 
ON. 

o  
Panelist: “Should Canada See Itself as a Welcoming Family?” Universal Peace Federation 
(UPF)/Women’s Federation for World Peace (WFWP) (NGO in General Consultative Status 
with the Economic and Social Council (ECOSOC) of the UN). Toronto, ON. 

 
o Panelist “Motherhood, Fatherhood – Yesterday, Today, and Tomorrow” Universal Peace 

Federation (UPF)/Women’s Federation for World Peace (WFWP) (NGO in General 
Consultative Status with the Economic and Social Council (ECOSOC) of the UN). Ottawa, 
ON. 

 
o Presenter: “Driving Business into Success” ―Project Management Institute (PMI®) 

Canada Technology Triangle (CTT). St Georges Hall. Waterloo, ON. 
 
o Wrote and co-presented a “White Paper” ―Manufacturing Engineering Project Office 

(MEPO) ―A Critical Link to Supplier Integration (PMI 2000 World Symposium), Houston, 
Texas, USA. 
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SAMPLE OF COMMENDATIONS AND ACKNOWLEDGEMENTS: 
 

o Recognition as a Moderator of a panel discussion at the 2019 Oxford Africa’s Conference, 
University of Oxford, United Kingdom. 
 

o Community Hero Recognized by the Students of Trent University, Oshawa, ON. 
 

o Ambassador for Peace Recognized by the Women’s Federation for World Peace (WFWP), 
Toronto, ON 
 

o Recognized as a Distinguished National of the Republic of Trinidad and Tobago in the 
Canadian Diaspora, Toronto, ON. 
 

o Recognized as a Mentor in the Pathways to Leadership Program ―Citizens for the 
Advancement of Community Development (CACD), Mississauga, ON. 
 

o Recognized for contribution as of Special Advisor to the defunct Ontario Black Tradesmen 
and Tradeswomen (OBTTO), Toronto, ON. 
 

o Recognition for the keynote presentation at the Herman Parris Spiritual Baptist Southland 
School of Theology. Foundation for the Academic Advancement of Spiritual Baptist Youth 
(FAASBY), Trinidad, W.I. 
 

o Appreciation for contributing to the “Men of Valor Conference” and conducting “An Evening 
of Talks and Dialogues” with Errol A. Gibbs at the All Nations Church, Toronto, ON. 
 

o Appreciation for accepting a commission to visit and prepare a study to install a Project 
Management Department as an adjunct to the Faculty of Engineering at All Nations 
University College, Koforidua, E/R, Ghana. 

SAMPLE OF CORPORATE DUTIES: 

o Planned, coordinated, and facilitated in developing the project charter and the supporting 
project plan requirements. Initiated and conducted high-level stakeholder meetings. 
Facilitated the planning and development of the program cadence for approved and pilot 
projects. Facilitated the development of Order-of-Magnitude, Intermediate, and Definitive 
budgets, and Cost Management Systems for a $100,000,000.00 special project. 
 

o Developed and implemented (in an integrated environment) a Program/Project 
Management Office (PMO) to support large-scale engineering, procurement, manufacturing, 
facilities management, and assembly projects. Conducted Time, Resource, and Cost 
Analysis, using alternate resources profiles and project prioritization to level resource 
histograms for high-level decision-making by senior executives.   
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o Wrote Corporate Policies such as Roles, Responsibilities, and Accountabilities, 
Communications Management for Yearly Audits, and Change Control Systems. Wrote 
Project Management (PM) Guidelines and Procedures, including supporting metrics for PM 
audits for compliance for quality, delivery, and timing against milestones, key events, target 
dates, checklists, and tables. Provided input to Information Technology (IT) infrastructure 
initiatives.  

 
o Established project management processes within the framework of the ten knowledge 

areas of project management. Developed training procedures manual. Delivered 
presentations and process training to clients in various corporations within the integrated 
Tier 1 and Tire 2 supply chain management integrated structure. 
 

o Developed assessment tools and conducted divisional assessments for corporate 
rightsizing, maturity, capability, infrastructure readiness, communications, and change 
management systems to support business process re-engineering initiatives. 

MEMBERSHIP(S) 

SAMPLE OF CURRENT MEMBERSHIP(S): 

o The Project Management Institute (PMI)    
o The International Leaders Association (ILA)    
o Ontario Association of Certified Engineering Technicians and Technologists (OACETT)  
o The Society of Energy Professionals     
o Member of the Women’s Federation for World Peace (In consultation in General 

Consultative Status of ECOSOC, and in Association with UN Department of Public 
Information        

     
SAMPLE OF PAST MEMBERSHIP(S): 

 
o Professional and Administrative Employees of OPG    
o The American Association of Cost Engineers (AACE International) ―The Association 

for Total Cost Management   
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APPENDIX III. 

SELECT BIBLIOGRAPHY 

The authors’ bibliography sets out a sampling of commissioned reports, journals, papers, and books 
either researched, read or perused and added for the interest of the reader of this Canadian Black 
Empowerment Manifesto (CBEM) Version 2.0. Volume Number 001. We are thankful for the 
tremendous volumes of work in various repositories available for researchers in preparing their work. 
We trust that our work will also bring some new engaging perspectives to the table to foster a better 
society for the social and economic good of the peoples of Canada and worldwide.  

1.1. SAMPLE OF COMMISSIONED RESEARCH, STUDIES, AND REPORTS: 
 

2019 
The Canadian Human Rights Commission’s 2019 Annual Report to Parliament  
Annual Report 2019 
Anti-Black racism in Canada: time to face the truth. The report presents our 2019 statistics, 
highlights from our year, and feature five stories that illustrate current human rights issues in 
Canada (https://www.chrc-ccdp.gc.ca/en/resources/anti-black-racism-canada-time-face-the-
truth). 

 
2019 
Commissioned by:  
Board of Health for the Medical Officer of Health 
Dr. Eileen de Villa Medical Officer of Health 
Community Violence in Toronto: A Public Health Approach  
https://www.toronto.ca/legdocs/mmis/2019/hl/bgrd/backgroundfile-139315.pdf  
October 23, 2019  

 
2019 
Commissioned by:  
The Right Honourable Justin Trudeau, Prime Minister of Canada 
Pablo Rodriguez, Minister of Canadian Heritage & Multiculturalism 
BUILDING A FOUNDATION FOR CHANGE: Canada’s Anti-Racism Strategy 20192022 
ARS-Report-EN-2019-2022%20(1).pdf 

 
2017 
Bill 114, Anti-Racism Act, 2017 
Commissioned by: The Hon. M. Coteau Minister Responsible for Anti-Racism 
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Bill 114 has been enacted as Chapter 15 of the Statutes of Ontario, 
2017.https://www.ola.org/en/legislative-business/bills/parliament-41/session-2/bill-114 

 
2016 
Dr. Alvin Curling, former MPP and former Speaker of the Legislative Assembly, will be 
appointed Strategic Advisor to the Minister of Children and Youth Services on Youth 
Opportunities. Dr. Curling is one of the external members of the Poverty Reduction and 
Roots of Youth Violence cabinet-level committee. 
August 22, 2012 
December 05, 2016 REVIEW 

 
2008 
Commissioned by: Premier Dalton McGuinty, Premier of Ontario 
The Review of the Roots of Youth Violence Report, 458 pages 
Co-chaired by former Chief Justice Roy McMurtry and former Speaker of the Legislature 
Alvin Curling  
http://www.children.gov.on.ca/htdocs/English/professionals/oyap/roots/what.aspx 
November 14, 2008 

 
2008 
Dr. Scot Wortley1 
Associate Professor 
Centre of Criminology, University of Toronto 
Review of the Roots of Youth Violence: Research Papers 
Ontario Ministry of Children, Community and Social Services 
http://www.children.gov.on.ca/htdocs/English/professionals/oyap/roots/volume4/measuring_
violent_crime.aspx 
Volume 4 _A Province at the Crossroads: Statistics on Youth Violence in Ontario 

 
1992 
Commissioned by: Rae, Bob, Premier of Ontario 
Report on Race Relations and Policing Task Force in Ontario 
By: Stephen Lewis 
ARCHIVES: https://archive.org/details/stephenlewisrepo00lewi 

1.2. SAMPLE OF SPECIAL REPORTS AND STUDIES (PROVINCEWIDE): 
 

1. ©Canadian Centre for Policy Alternatives (Par Excellence) 
(https://www.policyalternatives.ca/publications/reports) 
The Bank of Canada and Crisis Management COVID-19 and Beyond by Scott M. Aquanno 
May 1, 2020 | National Office, Ontario Office 

 
2. Reducing Poverty to Improve Educational Outcomes What a School Division and a Local 

Community Can do Together by Jim Silver, Kate Sjoberg 
December 5, 2019 | Manitoba Office 
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3. International Regulatory Cooperation and the Public Good How "good regulatory practices" 
in trade agreements erode protections for the environment, public health, workers and 
consumers by Stuart Trew. May 22, 2019 | National Office 
 

4. The Best and Worst Places to be a Woman in Canada 2019. The Gender Gap in Canada’s 
26 Biggest Cities by Katherine Scott 
March 5, 2019 | National Office 

 
5. The Future of the Canadian Auto Industry. by John Holmes 

February 26, 2019 | National Office 
The report, by two researchers affiliated with the Automotive Policy Research Centre 
(APRC), assesses the sector’s current landscape and outlines a multi-pronged policy plan 
to boost competitiveness and avoid plant closures within the Great Lakes Region.  

 
6. Indigenous People Wage Labour and Trade Unions The Historical Experience in Canada 

by Lynne Fernandez, Jim Silver 
January 8, 2018 | Manitoba Office 

 
7. Child and Family Poverty in Halifax. 2017 Report Card on Child and Family Poverty in Nova 

Scotia Addendum by Katherine Ryan, Christine Saulnier 
December 13, 2017 | Nova Scotia Office 

 
8. Climates of the Global Environmental Dilemma 

by L. Anders Sandberg, Tor Sandberg 
August 1, 2010 | National Office 

 
9. Fast Facts: Many Canadians in need of good housing 

by Sarah Cooper, Ian Skelton 
October 7, 2015 | Manitoba OfficeClimate Change - Who's Carrying the Burden? TheChilly  
 

10. Meeting the Needs of Youth 
Perspectives from Youth-Serving Agencies 
by Amelia Curran, Evan Bowness, Elizabeth Comack 
September 29, 2010 | Manitoba Office 

 
11. The Case for Increasing the Minimum Wage 

What does the academic literature tell us? 
by David A. Green 
April 14, 2015 | BC Office 

 
12. The Impact of the Harper Government's "Tough on Crime" Strategy 

Hearing from Frontline Workers 
by Elizabeth Comack, Cara Fabre, Shanise Burgher 
September 30, 2015 | Manitoba Office 
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1.3. PUBLIC AND PRIVATE STUDIES AND REPORTS: 

INCLUDING A SAMPLE OF REPORTS (COURTESY CBCC):  
Building Black Businesses in Canada Personas, Perceptions & Experiences (February 2021). 
Canadian Black Chamber of Commerce. BDC Media Relations mediainfo@bdc.ca 
Tel: 1-844-625-8321 
Email: info@canadianblackchamber.ca 

1. BRINGING CORPORATE CANADA TOGETHER TO FIGHT ANTI-BLACK SYSTEMIC 
RACISM PROPOSAL: Released in MAY 2021. (Reference: Canadian Council for Business 
Leaders against anti-Black systemic racism 130 King Street West, Suite 2950. Toronto, ON 
M5X 1E2 www.blacknorth.ca). 
 

2. Chin, Falice (2020). CBC. Banking Barriers: How the Canadian financial sector excludes 
Black entrepreneurs, stifling innovation. Retrieved from: 
https://www.cbc.ca/radio/costofliving/banking-while-black-
1.5780927?fbclid=IwAR00qob5e595vYgxuvDd6wI23l76JjMMzte-
a349I1xT7gEjy4gniWSSxC4 
 

3. Cukier, W., Hon, H., McGraw, S., Latif, R., & Roach, E. (2017). Immigrant Entrepreneurship: 
Barriers and Facilitators to Growth. Ted Rogers School of Management’s Diversity Institute. 
Retrieved from: 
https://www.ryerson.ca/content/dam/diversity/reports/ImmigrantEntrepreneur.pdf 
 

4. Diversity of the Black population in Canada: An overview 
Statistics Canada (2017). Immigration and Diversity 
https://www150.statcan.gc.ca/n1/pub/89-657-x/89-657-x2019002-eng.htm 

 
5. Eradicating Structural Racism for Black Canadians 

Myrlande Pierre (2019) 
https://policyoptions.irpp.org/magazines/march-2019/eradicating-structural-racism-for-black-
canadians/ 

 
6. Feagin, J.R. & Imani, N. (1994). Racial Barriers to African American Entrepreneurship: An 

Exploratory Study. Black Studies Faculty Publications. 
Government of Canada. (2019). Biannual Survey of Suppliers of Business Financing — 
Data Analysis, first half 2019. Retrieved from: 
https://www.ic.gc.ca/eic/site/061.nsf/eng/03117.html 
 

7. Government of Canada. (2013). The Canadian Provinces–September 2013: Special edition 
of Key Small Business Statistics. Retrieved from:  
https://www.ic.gc.ca/eic/site/061.nsf/eng/h_02816.html 
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8. Government of Canada. (2019). Key Small Business Statistics - November 2019. Retrieved 
from: https://www.ic.gc.ca/eic/site/061.nsf/eng/h_03114.html 
 

9. Government of Canada. (2020). SME Profile: Ownership demographics statistics. Retrieved 
from: https://www.ic.gc.ca/eic/site/061.nsf/eng/h_03115.html 
 

10. Government of Canada. (2015). Determinants of Entrepreneurship in Canada: State of 
Knowledge. Retrieved from: https://www.eic.gc.ca/eic/site/061.nsf/vwapj/DEC_2015-
06_Foreword-Avantpropos_eng.pdf/$file/DEC_2015-06_Foreword-Avantpropos_eng.pdf 
 

11. Government of Canada. (2019). Business Accelerators and Incubators: Improving 
Performance Measurement and Data Collection. Retrieved from:  
https://www.ic.gc.ca/eic/site/061.nsf/eng/h_03045.html 
 

12. Henry, Amoye. (2020). Betakit. The Horrifying Truth About Being a Black Female Founder 
in Canada. Retrieved from: https://betakit.com/the-horrifying-truth-about-being-a-black-
woman-founder-in-canada/ 
 

13. Howard, Tiffany (2019). State of entrepreneurship in America: Evaluating the relationship 
between immigration and minority business ownership. 
 

14. Howard, T., Smith, N. & Nwaigwe, U (2020). Banks & the Black Community: What Can 
Major Commercial and Retail Banking Institutions Do to Better Support Black Entrepreneurs 
and Businesses in the U.S.? Retrieved from:  http://thoward.faculty.unlv.edu/wp-
content/uploads/2020/06/BOA-REPORT-FINAL_2020.pdf 
 

15. Industry Canada. Small Business Branch. (2013) The Canadian Provinces Special Edition: 
Key Small Business Statistics. Retrieved from: 
https://www.ic.gc.ca/eic/site/061.nsf/vwapj/Provinces_KSBS-
PSRPE_Sept2013_eng.pdf/$FILE/Provinces_KSBS-PSRPE_Sept2013_eng.pdf 
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